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FY2027, 1Q Accounting period (YoY change)

Net Sales | Net sales came in ¥290 million below plan, mainly due to a sharp decline in rice prices and sluggish sales of seasonal
merchandise caused by lower-than-usual temperatures. Store openings and closures proceeded as planned.

Gross The gross profit margin exceeded plan by 0.2 percentage points, supported by steady growth in supplier rebates, tighter

profit control of waste in fresh foods and dairy foods, and appropriate pass-through of rising costs to selling prices. As a result,
gross profit ended the quarter ¥100 million above plan.

SG&A SG&A expenses came in slightly below plan.

Operating profit exceeded plan by ¥130 million.Ordinary profit exceeded plan by ¥87 million, as interest expenses rose more than
expected amid rising interest rates.Net profit fell ¥21 million short of plan due to a timing difference in tax expense relative to the
plan; this difference is expected to resolve on a full-year cumulative basis.

FY2026 1Q FY2027 1Q YoY change
Accounting period Accounting period million Yen

million Yen margin(ratio)| million Yen margin(ratio) YoY
+3,460
Net sales 56,042 . 59,503 y +6.2%
. +756
Gross profit 11,347 20.2% 12,104 20.3% 6.7
+910
SG&A 8,431 15.0% 9,341 15.7% 110.8%
. . A153
Operating profit 2,916 5.2% 2,762 4.6% AB. 3%
_ _ A218
Ordinary profit 2,959 5.3% 2,740 4.6% AT A%
Net income 2,037 3.6% 1,878 3.2% oD
Store opening 3 9 +6
Store closing 1 (Large store) 2 (Large store) +1
Renovation (Large store 9 ) +0

—Regular store)

(Millions of Yen)
FY2027 10Q Forecasts |/ = . |
Accounting period million Yen
million Yen  margin(ratio) YoY
A292
59,796 A0.5%
+99
12,005 20.1% +0.8%
A35
9,377 15.7% A0.4%
+134
2,628 4.4% +5.1%
+8%7
2,653 4.4% +3.3%
A21
1,900 3.2% AT.1%
9 +0
2 (Large store) +0
5 +0
3




Monthly Net sales YoY Change (existing stores) s

(1Q Sales Summary)
Existing-store sales were 1.0pt below plan, due to a sharp drop in rice prices and weak seasonal sales amid cool weather.

Solid new-store performance limited the shortfall in total sales to 0.5pt.

Lower rice prices pushed both average price per item and average spend per customer into negative territory despite broader
inflation.

Customer traffic remained positive despite an approx. 3.0pt drag from the prior-year sale of government-stockpiled rice
(approx. ¥2 billion), indicating our customer draw as a daily-necessities store remains firm.

SSS(YOY) FY2026 s SSS(YOY) FY2027

5% 1Q 20Q 30Q 4Q FY
ALl stores +6. 1%
0%
existing
stores (1.1%)
----- Customer Traffic(YoY) FY2026 Traff | C +0 6%
e Customer Traffic(YoY) FY2027 )
----- ASPC(YoY) FY2026
10% ASPC(YoY) FY2027 ASPC (1.7%)
5% Unit
Price (1.7%)
. Basket
0% Quantity 0. 0%

“Weekend point-promotion campaigns are conducted, and their impact
on increases/decreases is =0.7%/Q per day.



Gross margin and SG&A Ratio of Drugstore companies (Quarterly trends)
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Operating margin of Drugstore companies (Quarterly trends)
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Financial Results (Quarterly trends)

25% 65,000 7,000
B Net sales(left axis) ==®== Operating profit(right axis)

20% | o——p—a—"2 | o——0— o —0 | o 10.0% 60,000 6,000
55,000 5,000
C——C—0 o—=~—0—0
15% o 50,000
4,000
— 45,000
10% | gt N 5.0% 3,000
40,000
. .
co; —8— Gross ma!’gm(left ?XIS) 35,000 2,000
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1Q 1Q 1Q
FY2025 FY2026 FY2027

(Millions of Yen)

FY2025 FY2026 FY2027
1Q | 2Q | 3Q | 4Q FY 1Q 2Q 3Q | 4Q FY 1Q 2Q 3Q | 4Q FY

Net sales 50,050 48,708| 48,624/ 53,403) 200,786 56,042 53,218] 52,449 58,928 220,638 59,503

YoY of sales +6.8%  +8.0% +9.0% +10.6% +8.0% +12.0% +9.3%  +7.9% +10.3% +9.9% +6.2%

Gross margin 20.2% 20.7% 20.3% 20.8% 20.4% 20.2%  20.5%  20.1%  20.6% 20.4% 20.3%

SG8A ratio 15.6% 15.4% 15.7Th 15.5% 15.6%  15.0%  15.3%  15.7%  15.5%  15.4% 15.7%

Opperroafti‘t”g 2010 233 2,23 2,818 9,65 2,916 2,801 2,304 2,9620 10,985 2,762
Ofnearfgti‘n”g 0.5% A8y 46w 5.3 a8y s 5.3 4 s.oul sou 46




KPI (Quarterly and Full-year trends)

While maintaining “SG&A per TSUBO* at 200,000 yen, the EDLP strategy will increase “Sales per TSUBO”

(“Gross profit per TSUBQO” will also increase), thereby improving “Operating profit per TSUBO”.

*TSUBO is a unit of area, about 3.3m

profit

Items Unit - [FY2022|FY2023]FY2024{FY2025(FY2026)———T— FY;SN m
Sales per *TSUBO e 11,135 {1,180 1,275 1,315 |1, 354 |1, 366
Gross profit per TSUBD  [rqoer | 227 | 241 | 259 | 268 | 276 | 277
SGRA per TSUBO e | 1gs | 197 | 197 | 205 | 208 | 214
Overating profit per TSUBO [t | 42 | 44| 62| 63| 61| @3
Foot area/employee TSUBO/head| 31.4 | 33.6 | 34.2 || 36.6 | 38.9 | 39.1
Total asset turnover time Le| 1.7 LT) 1.7 16| 1.6
ROAOrdinary profit / Total asset) v | 65| T.0| 8.4 8.2 8.2 7.3
ROE % [12.9 [12.4 [ 14.5 ) 14.2 | 13.8 [ 121
Equity Ratio % 37.3 | 38.4 | 40.9 || 41.8 || 42.0 | 41.1
Operation profit / Gross § | 18.3(19.4 | 24.0 | 23.6 | 24.5 | 22.8




FY2027 Forecasts (Previously Presented)

GENKY

FY2026 FY2027
Results forecasts Yo¥ change
changes in
million yen margin million yen margin margin
(ratio)
i ) 423,361 3¢SSS

Net sales 220, 638 244,000 110, 6% 13,54

Gross profit 44,923 20. 44 49,900 20. 5% g +0. Tpt

SG&A 33,938 15. 4% 37,900 15.5% 13,962 +0. 20t

+11. Th

: : +1, 015
Operating profit 10, 985 5. 04 12,000 4. 9% +0. 2% (0. 1pt)

, . 1942
Ordinary profit 11,157 5.1% 12,100 5. 0% (0. 1pt)

+8. 4%

Net incone 7,875 3. 6% 8,200 3.4 Nt (0.201)

EPS 258.5 Yen 268.8 Yen +10.3 Yen -

Store opening 57 75 * Regarding the forecast for net
lincome attributable to owners
of the parent, the growth rate is

_ smaller than that of other profit

Store closing 3 (Large store) 5 (Large store) litems, as it factors in the
abolition of the wage increase
tax credit and the additional

Renovati On(Large—)Regu la limpact of the special corporate

r 8 9 tax for defense.




Financial Results and Forecasts (Previously Presented)

(Millions of Yen)

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

(Forecasts)
Store opening 43 30 31 h4 57 T
Store closing 0 T T T 3 5
Renovation
(Large—~>Regular) 21 3 3 ! 8 ?
Logistics Center - 1 - - 1
Net sales 154,640 8.6% 169,059 +9.3%| 184,860 +9.3%| 200,786/  +8.6%| 220,638  +9.9% 244,000  +10. 6%
- 30, 954 34,553 37, 620 40, 889 44,923 49, 900
%rOSS.p;Of't 42, 2% 1. 6% 18,94 18, T 49,94 H1.1%
Margin 20. 0% 20. 4% 20. 4% 20. 4% 20. 4% 100. 0%
SGA 25,279 27, 844 28, 605 31, 231 33,938 37,900
(ratio) +5. 4% +10. 1% 2. 7% 19, 2% +8. % 1. 7%
ratio 16. 3% 16. 5% 15. 5% 15. 6% 15. 4% 76. 0%
- - 5, 675 6,709 9,015 9,658 10, 985 12, 000
?pera?'gg profit (9. 8%) 118, 2% 134, 4% V1% H3.T% 19,2
margin 3. 7% 4. 0% 4. 9% 4.8% 5. 0% 24. 0%
- 4,420 4,764 6, 324 7,066 7,875 8,200
?et heone (8.5%) +T.8% 132,74 HI1.TY 1. 4% HL T
margin 2.9% 2. 8% 3. 4% 3. 5% 3. 6% 16. 4%
CAPEX 10,588 9,736 10, 631 15,618 20, 278 22,000
*EPS (yen) 146 157 208 233 259 269
ROE (%) 12.9 12.4 14.5 14.2 13.8 14.0

* We conducted a 2-for-1 stock split of its common stock on June 21, 2024. Figures prior to FY2024 have been calculated based on the assumption that the stock split was carried out.
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Cash Flow Control (Previously Presented) e

95% of investing cash flow is directed to growth investments in new stores and new distribution centers, which have driven
EPS growth.We will maintain a proactive stance of investing at least 1.0x operating cash flow, and continue leveraged growth
investment funded mainly by bank borrowings.— Although free cash flow is negative on a simple calculation, we will manage the
CFI/CFO ratio within 1.0x—1.5x and keep our equity ratio within the 30—-40% target range.

(Millions of Yen) ,
s CFI (3FY avg.), left axis ~ mmmmm CFO (3FY avg.), left axis === CFI/CFO, right axis
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ROE, Equity Ratio and Cost of Equity (Previously Presented)

Through continuous, leveraged growth investment, we manage ROE at around 13%, sustaining investment efficiency well
above our cost of equity (Note).We regard an equity ratio of approx. 30%-40% as an appropriate balance, and will
continue to grow EPS through aggressive store openings.(¥As of 2026, we are maintaining an equity ratio that
anticipates the decline expected from our 2028 investment in the Aichi Okazaki RPDC (distribution center).)

50%
-—e—[Equity Ratio
45% —e—ROE(Ave.3FY) 42.0%
—CotE
40% .'°-.jg'_\._
35% Equity ratio
30% — 40%
30%
25%
20%
1 5 % ...... Col sa Cat
ROE (Ave.3FY) 13%
10% Equity Spread (Ave.3FY) 5.0%
5%
(CoE 8.0%)
0%

P & & &

) ) o o ) ) © o o o ) ) © o
Q Q Q Q Q Q Q Q Q Q Q Q Q Q
R R A .t o S R M AR M V)

(Note) We conservatively assume our cost of equity to be 8§%.
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Sustaining EPS Growth of 10% or More (3FY avg.) (Previously Presented)

a |
-

EPS has grown at a CAGR of 12.8% over the past 10 years, which we believe reflects
customer support for our business model.

We will continue to achieve EPS growth of 10% or more on a 3—year average basis by
serving local customers through our discounting business.

(Yen)
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-Note-
The forecast figures in this presentation are based on information currently available to the Company

and assumptions based on uncertain factors that may affect future performance.
In addition, the explanations given in this presentation contain forward looking statements, judgaments,

plans or strategies.
These forward-looking statements and remarks are subject to uncertainties, and actual results may

differ from these statements and remarks because of a variety of factors.

[Contact Information)

Genky DrugStores Co., Ltd. IR Office
E-mail :

IR site of “Minsetsu”



