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Presentation

Sakamoto: Thank you very much for joining us today for Leopalace21 Corporation's Q1 financial results
briefing for the fiscal year ending March 2027. My name is Sakamoto, and | will serve as today's moderator.

At this briefing, Mr. Bunya Miyao, Representative Director, President and CEO, will present the financial
highlights and provide an update on our business. During the Q&A session, he will be joined by Mr. Shinji
Takekura, Director and Executive Officer, Chief of the Corporate Management Headquarters. We expect to
conclude today's briefing at approximately 6:00 PM.

With that, I'd like to turn it over to Mr. Miyao for the presentation.

Miyao: Thank you very much for taking the time to join us today. This is Miyao, Representative Director,
President and CEO of Leopalace21.

Before | begin, | would like to extend our sincere sympathies to everyone affected by the Kumamoto
Earthquake that occurred on July 28, 2026. We sincerely hope the affected communities will recover as quickly
as possible.

| will now provide an overview of our Q1 results for the fiscal year ending March 2027, along with an update
on our business.

I Executive Summary keopalace 21

Net sales and profits are broadly in line with the plan for Q1 FY2026. )
*Net sales: JPY 115.9 bn (-JPY 0.1 bn vs plan)
+Operating profit: JPY 12.1 bn  (~JPY 0.1 bn vs plan)
*Recurring profit: JPY 12.2 bn  (+JPY 0.0 bn vs plan)

*Net income: JPY 7.0 bn (-JPY 0.0 bn vs plan) /

B

The average unit rent for new contracts and the occupancy rate for Q1 FY2026 achieved
Leasing the plan.

Business The average unit rent for new contracts (index) in June marked the record high of 123 (up 11 p

YoY). The average occupancy rate for Q1 FY2026 was 87.23% (up 0.98 p YoY).

\
Progressing steadily toward the FY 2026 full-year plan of 140 apartment buildings.
Development -No. of buildings: 31 (+2 YoY)
Business -No. of units: 476 (+46 YoY)
+Order receipts: JPY 4,578 mil (+JPY 644 mil YoY)
o
=

To begin, let me provide an executive summary of our Q1 results.



In Q1, net sales came in at JPY115.9 billion, operating profit at JPY12.1 billion, recurring profit at JPY12.2 billion,
and net income at JPY7 billion. Overall, our performance was broadly in line with our plan.

In the Leasing Business, orders from corporate customers continued to expand. As a result, the average unit
rent for new contracts reached 123 in June, the final month of the quarter, while the average occupancy rate
rose to 87.23%.

Both occupancy and the average rent for new contracts continued to improve YoY, with the latter reaching a
new record high.

In the Development Business, we secured orders for 31 apartment buildings and 476 apartment units, with
total order receipts reaching JPY4,578 million. Supported by the expansion of our branch network, all key
metrics increased YoY.

1. PL Kkeopalace21

(JPY million) Q1 FY2025 Q1 FY2026 Q1 FY2026 Factors contributing to

Comparison with Actual* Actual Plan Comparison with changes
Q1 FY2026 Q1 FY2026 Plan

mNet sales

Net sales +3.7% +4,184 111,717 115,902 116,100 (197) (0.2%) The average unit rent remained at a high
level primarily due to corporate contracts,
leading to significant growth YoY.

Cost of sales +3.2% +2,778 86,612 89,391 89,900 (508) (0.6%)  mCost of sales
Increase YoY due to enhanced properties
maintenance.

Gross profit +5.6% +1,406 25,105 26,511 26,200 +311 +1.2%
mSG&A
Increased YoY due to the promotion of

% +04p = 22.5% 22.9% 22.6% = +0.3p  investments in human capital and DX

initiatives.

SG&A +12.0% +1,536 12,851 14,388 13,900 +488 +3.5%

mNon-operating income

Total JPY 0.34 bn, up JPY 0.23 bn YoY,
Operating profit (1.1%) (130) 12,253 12,123 12,300 (176) (1.4%) incl. foreign exchange gain of JPY 0.13 bn,

up JPY 0.13 bn YoY.

% (0.5p) == 11.0% 10.5% 10.6% = (0.1p) mNon-operating expenses
Total JPY 0.18 bn incl. interest expenses of
EBITDA (1.6%) (213) 13,347 13,133 13,100 +33 +0.3% JPY 0.15 bn.

(Total JPY 0.79 bn incl. interest expenses

- g of JPY 0.24 bn and commission fee of
Recurring profit +6.2% +715 11,563 12,279 12,200 +79 *0.6%  Jpy0.26 bn in the previous fiscal year.)

Netincome  +11662%  +6,479 555 7,034 7,100 L I - F—

recorded in the previous fiscal year due to
the cancellation of treasury stock
EPS (JPY) +1,283.8% +20.54 1.60 2214 22.35 (0.21) (0.9%) acquisition rights.

* Figures for FY2025 are presented on a restated basis following the accounting policy change effective from the beginning of Q1 FY2026.

| will now walk you through our Q1 performance. Please turn to page five.

Net sales were JPY115.9 billion. The upward trend in the average unit rent continued, while occupancy rate
improved, supported by steady demand from corporate customers, increasing 3.7% YoY. Although the
number of monthly contracts was slightly below plan, overall performance remained broadly in line with our
expectations.

Cost of sales increased YoY as we strengthened property maintenance. However, compared with our plan, it
came in slightly below plan, reflecting lower leasing operation costs.

SG&A expenses increased YoY, reflecting continued investment in personnel and digital transformation.



As a result, operating profit came in at JPY12.1 billion. There were no significant extraordinary income or
losses, and net income totaled JPY7 billion.

In Q1 of the previous fiscal year, we recorded an extraordinary loss related to the cancellation of the treasury
stock acquisition rights. As a result, net income increased sharply YoY, up 1,166%.

3. Cost of Sales keopalace 21

Cost of sales for Q1 FY2026 increased compared with the Q1 FY2025 due to factors such as
enhanced maintenance efforts.

(JPY billion) m Leasing Operation = Leasing Management Others 3
YoY Compared with plan
+2.7bn 86.6 B9.8 48.9 05bn
Increase due to
Development Business  +0.8 bn +0.1 bn Almost in line with plan

expansion

Increase due to enhanced

maintenance +1.7bn +0.0 bn Almost in line with plan

Almost flat year on year  +0.2 bn 0.7 bn Lower than plan due to

lower-than-expected
utility cost and others

Q1FY2025 Q1 FY2026 Q1 FY2026
Actual Actual Plan

Pages seven and eight summarize our cost trends.

Cost of sales increased YoY, mainly reflecting higher leasing management costs resulting from enhanced
property maintenance. Compared with our plan, leasing management costs and others came in largely as
expected. However, utility costs for monthly contracts increased less than we had anticipated, which helped
keep leasing operation costs below plan.



4. SG&A Expenses leopalace 21

Increase from the previous year due to investing in human resources and DX.

(JPY billion) ® Personnel = Advertising ® Sales commission ~ Others*
YoY 14.3 Compared with plan
= : 13.9 o
+1. n +0. n
12.8 ——
Promoting investment in DX Promoting investment invested
(expenses by various “0.5 b0 6.2 5.8 bk in DX efc. (expenses by
departments expanded incl. - 547 2 various departments ]
system license fee and others) : expanded incl. system license

fee and others)

+0.0bn
The number of contracts
involving real estate agents was
The number of contracts slightly above the plan
involving real estate agents was +0.0bn +0.1bn
slightly increased compared
with the previous period +0.1bn

Promoting investment in human

resources +0.8bn

(improvement to employee

compensation and benefits and in

the number of employees by 242

from the end of previous period) Q1 FY2025 Q1FY2026 Q1 FY2026
Actual Actual Plan

-0.1bn  Almostin line with the plan

*Others: Commission fee, taxes and public charges, repair and maintenance expenses, rent expense, travelling, depreciation and amortization, etc.
I

Turning to SG&A expenses, as mentioned earlier, continued investment in human capital and digital
transformation drove anincrease YoY. Expenses related primarily to digital transformation also increased, and
as a result, SG&A expenses came in above plan.
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(JPY million)

End of
FY2025**

End of
Q1 FY2026

Change from the end of
previous quarter

keopalace 21

Factors contributing to changes

Cash and deposits
Trade receivables
Total assets

Interest-bearing debt*

Provision for warranty obligations on
completed projects

Provision for apartment vacancy loss
Total liabilities
Common stock
Capital surplus
Retained earnings
Treasury stock
Total shareholders’ equity

Total accumulated other
comprehensive income

Ownership equity

Equity ratio

Share subscription rights

Non-controlling interests

Total net assets

57,908
7,927

178,331
32,600

6,263

2913
130,180
100
15,015
28,106
(8,749)
34472

7,943
42,416

23.8%

22

5,712

48,150

65,719
7,132
182,754
32,448

5,705

3,193
129,510
100
15,014
33,505
(8,728)
39,891
8,246
48,138
26.3%

22

53,244

+7,811
(794)
+4,423
(152)

(558)

+280
(669)
+0

0)
+5,399
+20
+5,418
+303
+5,722

+2.5p

+0

(628)

+5,093

m Cash and deposits
Revenue and other income from the Leasing Business
increased by JPY 7.8 billion from the end of FY2025.

mRetained eamings
Increased by JPY 5.3 billion from the end of FY2025 due to

recognition of quarterly net income of JPY 7.03 billion and
dividend payment of JPY 1.63 billion.

m Non-controlling interests
Decreased by JPY 0.62 billion due to Leopalace Power's
acquisition of treasury stock and dividend payment.

* Interest-bearing debt = borrowings + lease obligations
** Figures for FY2025 are presented on a restated basis following the accounting policy change effective from the beginning of Q1 FY2026.

Next, let me turn to the balance sheet.

There were no major changes during the quarter. Supported by positive cash flows from operating activities,
cash and deposits increased by JPY7.8 billion to JPY65.7 billion. Retained earnings also increased, reflecting
net income for the quarter. As a result, total ownership equity reached JPY48.1 billion, and the equity ratio

improved to 26.3%.



1. Changes in Average Unit Rent for New Contracts leopulace2l

The average unit rent for new contracts (index) for June 2026, marked a record high of 123 mainly
helped by the corporate customers’ rising unit rent.

(Apr 2016 set as 100) FY2024 —4—FY2025 —@—FY2026 -<= FY2026(Plan)
125
120
115

110

105
100
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
FY
I T T T S I T T R
FY2024 102 103 106 107 108 108 109 109 11 111 11 107 108
FY2025 107 108 112 113 113 114 115 116 18 119 117 11 114
FY2026 15 120 123 122

Monthly Data : https://www.leopalace21.co.jp/english/ir/finance/monthly/index.html

Let me now move on to the Leasing Business.

First, | will explain the trend in the average rent for new contracts. The upward trend continued into this fiscal
year, with the index reaching 123 in June, the final month of the quarter, marking a new record high. When
we formulated our plan for this fiscal year, we assumed unit rent would remain broadly in line with the
previous fiscal year, taking into account the balance with occupancy rate as well as demand conditions in each
area. However, solid corporate demand, particularly in the Tokyo metropolitan area, supported our pricing
strategy. As a result, recent performance has been well above our original expectations.

The average unit rent for new contracts represents the average rent for agreements signed during the month.
It also serves as a leading indicator of the rent level for occupied units, which we refer to as the average rent
for all occupied units. By maintaining the current high level of new contract rents, we expect rent for occupied
units to rise gradually over time, contributing to improved profitability.



2. Movements in Occupancy Rate leopalace 21

Driven primarily by corporate contracts, mainly consisting of foreign national tenants, the average
occupancy rate for Q1 FY2026 was 87.23% (+0.98 p YoY, and +0.19 p against the plan).

$FY2026 Plan
/ Avg. 86.49%
/ End 89.24%

90% s
m FY2026 Actual
7\ ¥\ AFY2025 Actual
Avg. 85.78%
End 88.78%
85%

80%

Apr May an Feb Mar

Jun Jul Aug Sep Oct Nov Dec J
; Apr-Jun & A S g 3 FY
- Ave'aqe

FY2024 86.93% 86.50% 86.01%  86.48% 85.18% 84.83% 85.07% 84.88% 8443% 84.42% 84.77% 86.11% 87.57%  85.56%
FY2025 86.49% 86.20% 86.06%  86.25% 85.51% 84.87% 85.38% 85.11% 84.47% 84.14% 8541% 86.94% 88.78% | 85.78%
FY2026 87.58% 87.03% 87.08%  87.23% 86.68%

Monthly Data : https://www.leopalace21.co jp/english/ir/finance/monthly/index. html

Next, let me discuss occupancy.
The average occupancy rate for Q1 was 87.23%, up 0.98 percentage points YoY and 0.19 points above plan.

Corporate demand, including demand from foreign national employees, remained strong, particularly in the
Tokyo metropolitan area. This drove growth in orders from corporate customers and supported a higher
occupancy rate. By steadily capturing this demand, we were able to maintain a high level of new-contract
rents while keeping the occupancy rate above plan. Going forward, we will continue to strike an appropriate
balance between occupancy rate and unit rent as we respond to customer demand.



4. Shares of Occupied Units by Customer Segment

keopalace 21

The composition ratio by the corporate customers remained at 66.5%, the highest level in the past.

(Units)

474,656
33,171

147,933

293,552

Student-occupied units

467,980 462,263
32,664 31,707
143,468 139,230

291,848 291,326

Q2 Q3
FY2024

477,888
31,544

137,731

308,613

302,586

(+1.8 p YoY, +0.0 p QoQ)

Individual-occupied units u Corporate-occupied units
467 984 479,523
’ 462,845
455,074 30,390
30,458 30,518 20883
130,177
134,940 132,694 129,695

318,956

299,633 295,496

Q2 Q3
FY2025

469,774
29,470

127,779

312,525

Q1
FY2026

Composition Ratio

No. of occupied units
by students
6.3%

No. of occupied units
by individual customers

27.2%

No. of occupied units
by corporate customers

66.5%

There were no major changes in the customer mix. The share of orders from corporate customers remained
at a record high of 66.5%, up 1.8 percentage points YoY, reflecting continued growth in corporate demand.
As we continue to expand usage among corporate customers, we expect this share to increase gradually over
the medium to long term, further strengthening our earnings base.



5. Occupancy by Industry

The number of units used by the corporate customers reached the highest level compared with Q1
of previous fiscal years. The numbers showed usual seasonal trends on QoQ, showing growth

across all the industry on YoY.

No. of companies

(41,213) (41,330) (40,833)

(Units)
293,552 291,848 291,326
6,517 6,537 6,770
10,637 10,423 10,295
17,827 18,435 18,802
23957 22,255 21,549

(41,305) (40,414)

308,613
7513 302,586

7,587
1012 10,763
21112

21,180
23418

24,428

39,017

(40,206) (39,246) (39,784)

318,956

8,966
299,633 295,496 11,312
13)',?!15% 175?59& 24,176
21,498 21,331

E Em
22028 2251

41,705

(38,678)

312,526
9123
10,842

24,000

24,505

65003 64,370 64,336 68,086 65,908 65,175 65,537 5,580 68,515
68,983 71,504 72,191 71,807 70619 71,484 70054 72,908 7,422
Q1 @ Q3 Q4 Qi Q2 Q3 Q4 Q1

FY2024

FY2025

Next, let me break down corporate demand by industry.

FY2026

Medical and
welfare services

Transportation

Food service
and hospitality

™ Service

Others

® Manufacturing

B Wholesale/

Retail

Staffing &
outsourcing

Construction

keopalace 21

YoY
+3.3%

+20.2%

+0.7%

+13.3%

+1.4%

+0.7%

+0.4%

+3.6%

+4.0%

+1.1%

QoQ
-2.0%

+1.8%
-4.2%
-0.7%

-3.2%

+0.8%

-2.9%

-3.0%

-2.0%

-2.0%

Usage increased YoY across all industries, demonstrating that corporate demand is expanding across a broad
range of sectors. Food service and hospitality posted particularly strong growth, up 13.3% YoY.

Starting this quarter, we have begun disclosing medical and welfare services as a separate category, after
previously including it within "other." Demand from this sector has continued to grow, supported by increased
hiring of foreign national employees, resulting in a 20.2% YoY increase. Given this steady expansion and the
sector's growing importance, we decided to disclose it separately.

Overall, the underlying trend in corporate demand remains solid, and the industry mix remains stable. We will
continue to expand usage across a diverse range of industries and secure stable demand.



6. No. of Units Used by Foreign Nationals keopalace 21

The number of units used by foreign national tenants reached a record high of 66,719,
representing 14.2% of the total. The number of foreign national tenants in corporate contracts,
particularly in the industry of medical and welfare services, wholesale/retail, construction, and food

service and hospitality saw firm increase.
+20.3% YoY
+1.3% QoQ

(Units) m Contracts with Individual customers Contracts with corporate customers f—
65858

59,254
58,142

54,648 55,475

50,109
49,114
47,565 47,661

43,659
42352 4 37593922

38,389
36,517 36,816

308 35,050
3321 3 33842 32,530
32,106 3% 32071 31,557°20" 31248 3133631537

Q1 Q2 Q3 Q4 Ql @ Q3 [ Q1 Q2 Q3 Q4 Qt Q2 Q3 Q4 al [¢7] Q3 3 Q1 Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
Fy2019 FY2020 FY2021 Fy2022 FY2023 FY2024 FY2025 FY2026)

The next page shows the trend in occupied units by foreign national customers.

Occupied units reached 66,719, up 20.3% YoY and 1.3% QoQ. Even compared with Q4, which is typically the
peak leasing season, usage continued to increase, highlighting the strength of rental demand from foreign
national customers. Foreign national customers accounted for 14.2% of all users, marking record highs in both
occupied units and share.

The increase was driven primarily by orders from corporate customers. Demand continues to grow in

industries such as medical and welfare, wholesale and retail, construction, and food service and hospitality,
where companies are hiring more foreign national employees to address labor shortages.
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7. Units and Occupancy Rates by Prefecture leopalace 21

Q1 FY2026 followed the usual seasonal trend across Japan. Occupancy rates in Aomori and Akita
increased both YoY and QoQ, driven by a rise in power plant and dam construction projects.
Kumamoto and Miyazaki showed decreases both YoY and QoQ due to completion of major
construction projects.

Managed Managed Managed |ocuoancy
Qi Fy2026 units [O%°UPaNY vy Q1 FY2026 units [O%CUPNCY) gy Q1FY2026 units |0%PaNSY vy
S rate 5 rate rate
(thousand) (thousand) (thousand)
33 84% -2p *1p 5 89% +0p -—1p 1 78% —2p: —4p

Hokkaido Ishikawa Okayama
Aomori 3 84% +7p +4p Fukui 4 85% -6p +1p Hiroshima 13 87% +3p -2p
Iwate 3 88% +2p +3p ‘Yamanashi 4 95% -0p +0p Yamaguchi i 80% +2p; 4P
Miyagi 9 80% #2p. —1p Nagano 10 86% -3p -1p Tokushima 2 69% -3p -1p
Akita 2 95% +7p +5p Gifu 7 83% +2p +1p Kagawa 4 76% -0p ~—2p
Yamagata 3 80% =4p: =2p Shizuoka 23 9% +0p -—1p Ehime 4 2% =0p: =1p
Fukushima 9 81% +1p —2p Aichi 40 86% -1p —2p Kochi 2 79% -0p —6p
Ibaraki 15 89% +3p: —2p Mie 1 76% +6p ~—2p Fukuoka 19 89% +1p -0p
Tochigi 1 83% +3p -—1p Shiga 8 90% +2p -—1p Saga 3 83% +5p: +2p
Gunma " 82% +2p “—1p Kyoto 8 88% -2p ~—5p Nagasaki 2 76% -1p —4p
Saitama 44 94% +4p. =2 Osaka 29 90% +2p -—2p Kumamoto 6 73% =1¥p; —2p
Chiba 32 94% +3p -—3p Hyogo 21 86% -1p —-3p Oita 4 80% 7 -2p -3p
Tokyo 41 96% +1p -3p Nara S 84% +2p -2p Miyazaki 2 73% -14p -2p
Kanagawa 39 93% +ipy =3p Wakayama 3 75% +3p: —=3p Kagoshima 3 74% -5p —6p
Niigata 8 81% +2p +2p Tottori 2 % -1p -3p Okinawa 5 99% -0p -0p
Toyama S 89% +5p —0p Shimane 2 98% +6p +1p Total 539 87% +1p —2p

Next, let me turn to occupancy by prefecture.

Occupancy rate remained high across the Tokyo metropolitan area, supported not only by strong corporate
demand but also by growing demand from foreign national customers, as | mentioned earlier. It stood at 96%
in Tokyo, 94% in both Saitama and Chiba, and 93% in Kanagawa. These areas continued to support our overall
occupancy rate.

In Aomori and Akita, occupancy improved significantly both YoY and QoQ. These improvements were driven
by demand related to construction projects, particularly power plant and dam projects. Occupancy in Aomori
increased seven percentage points YoY and four percentage points QoQ, while Akita recorded increases of 7
percentage points YoY and 5 percentage points QoQ. Even compared with Q4, which is typically the peak
leasing season, occupancy rate continued to improve, demonstrating that demand from these construction
projects remains strong.

In contrast, the rate declined in Kumamoto and Miyazaki. Construction projects that had supported occupancy
through the previous fiscal year were completed, resulting in declines both YoY and QoQ.

Although project-related demand varies by region, stable demand in the Tokyo metropolitan area and solid
corporate demand across regional areas continue to support our overall occupancy. By continuing to capture
this demand, we aim to further improve occupancy.

As announced in our recent press release, we signed an agreement with Tokushima Prefecture on July 29 to
help local companies attract and retain talent while enhancing employee benefits. Under this agreement, we
will provide housing support to employees of companies in the prefecture, as well as individuals relocating to
Tokushima through U-turn, I-turn, and J-turn moves. Through these initiatives, we aim to help local companies
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secure a stable workforce. We will continue to collaborate with local governments and contribute to
addressing social challenges and promoting regional revitalization through housing support.

1. Order Receipt Plan and Rate of Progress leopalace 21

We expanded the activities in Osaka, Hiroshima and Fukuoka in FY2026. The number of
apartment buildings ordered, the number of units ordered, and order value remained solid, all
exceeding the prior-year level.

Results for Q1 FY2026 Rate of Progress FY2026 Plan

No. of 31 0 -
0
l;;:a:;tt;ir:;r: YoY+2 22.1% apartments
No. of 476 ,
Apartment Yo +46 25.1% 1,900 units
Units
Order JPY 4,578 million ap
Value YoY +JPY 644 million S8 JPY 13,400 million

0% 25% 50% 75% 100%

Beginning on page 19, let me turn to the Development Business.

In addition to the Tokyo metropolitan area and Nagoya, we expanded our network this fiscal year to Osaka,
Hiroshima, and Fukuoka, further strengthening our activities. As a result, we received orders for 31 apartment
buildings and 476 apartment units in Q1, both well above the previous fiscal year's level. Order value totaled
JPY4,578 million, up JPY644 million YoY.

Progress toward our full-year plan reached 22.1% for apartment buildings, 25.1% for apartment units, and
34.1% for order value. Order value, in particular, is progressing well ahead of plan, supported by several
relatively large projects. We are beginning to see the benefits of our expanded network and believe we are
making solid progress toward achieving our full-year targets.

That concludes my presentation. Based on our Q1 results, we will remain focused on achieving our full-year
targets and committed to sustainable growth and enhancing corporate value.

Thank you very much for your attention.
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Question & Answer

Miyao: Before we begin, | would like to provide a brief update on the impact of the Kumamoto Earthquake.

Fortunately, we have confirmed that there were no building collapses and no injuries among our tenants.
However, we did identify one case of ground uplift in a parking area in Chuo Ward, Kumamoto City.

As would be expected following an earthquake of this magnitude, we also confirmed considerable damage to
interior fixtures, including broken items and damage caused by items falling. With regard to infrastructure,
which is essential for daily life, more than 50 units are still without running water. This continues to cause
inconvenience for our tenants.

We have mobilized employees from across the company and have completed the initial round of property
inspections. Following the summer holiday period, we will continue these inspection activities and further
assessments as needed.

Sakamoto [M]: Let us begin the Q&A session.
Our first question comes from Mr. Takada of Mizuho Securities.

Takada [Q]: Could you explain why you have been able to secure more relatively large projects, as shown on
page 19? Also, do you see the potential for full-year order value to significantly exceed your current plan?

Miyao [A]: When we refer to relatively large projects, our historical average has been around 16 apartment
units per building. Based on that track record, our plan for this fiscal year assumed approximately 14 to 15
units per building. In reality, however, we have been able to secure projects with a larger number of units
than we had assumed, and that has been the primary driver of the increase.

As of the end of Q1, progress on a unit basis was broadly in line with our plan. Orders have continued to come
in steadily through July and into the period leading up to the summer holidays. We intend to maintain this
momentum as we continue executing our order plan and work toward achieving our full-year targets.

Sakamoto [M]: We have received two questions regarding the average unit rent for new contracts. Let us
address both questions together. The first is from Mr. Hamada of SMBC Nikko Securities, followed by Mr.
Takada of Mizuho Securities.

Hamada [Q]: The average unit rent for new contracts is running above plan. When do you expect this to begin
feeding through to the unit rent for all occupied units? Then the next one is from Mr. Takada of Mizuho
Securities.

Takada [Q]: On page 11, you noted that the average unit rent for new contracts is significantly above plan.
When do you expect this to begin contributing to higher average unit rent for all occupied units? Also, if the
current average unit rent for new contracts continues, how much upside could there be to your full-year
results?

Takekura [A]: As mentioned earlier, rent levels for new contracts are running above plan. These higher rents
will gradually feed through to the average rent for all occupied units. Although there are considerable
differences across regions, we expect the impact to become increasingly visible over time.

To elaborate a little further, the number of vacant units has declined, and at the same time we have
intentionally kept monthly contracts under control. As a result, the number of move-outs in Q1 was
approximately 1,200 lower than in the same period of the previous fiscal year.
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That is equivalent to roughly 0.3% of occupied units. When fewer tenants move out, turnover naturally slows.
The average rent for all occupied units increases as tenants paying older, lower rents move out and are
replaced by new tenants signing contracts at today's higher rent levels. Because turnover has slowed
somewhat, the improvement in the average rent for all occupied units is taking a little longer to materialize
than it normally would. Taking this situation into account, we will continue to promote occupancy while
maintaining an appropriate balance between occupancy and rent levels.

As for the impact on our full-year results, we will share the figures once the earnings contribution becomes
more visible.

Sakamoto [M]: Our next question comes from Mr. Hamada of SMBC Nikko Securities.

You mentioned that expenses related to digital transformation came in slightly above plan. Have you brought
forward investment in any initiatives because you are seeing encouraging progress? Also, are there any
initiatives where you expect to see meaningful benefits?

Miyao [A]: Regarding digital transformation, we are pursuing a number of initiatives that leverage the latest
Al technologies to simplify and automate our operations. One example is our sales support function. We have
started using Al to analyze discussions and action items from our regular meetings.

We also have several proprietary initiatives, although I'd prefer not to go into detail because they involve
know-how that differentiates us from our competitors. In many areas, including arranging apartment units
for customers, we still rely heavily on manual work and individual expertise. We are using Al technologies to
automate these processes as much as possible.

As you know, we moved early to adopt electronic leasing contracts. And almost all contracts with individual
customers are now completed electronically. We are also advancing our digital transformation through
initiatives such as smart locks.

We currently manage 540,000 units nationwide. Even when our staff is not on site, we want to ensure that
properties can be managed reliably. Our objective is to build systems that enable effective property
management through digital transformation and Al. We will continue to evaluate these initiatives as we move
them forward.

Sakamoto [M]: Our next question comes from Mr. Takada of Mizuho Securities.

Takada [Q]: As a measure to prepare for potential future share sales by a major shareholder, could you share
your current thinking on share buybacks and any other options you may be considering?

Takekura [A]: As a result of the share buyback conducted last fiscal year, together with dividend payments,
we had approximately JPY65 billion in cash and deposits and approximately JPY33 billion in retained earnings
as of the end of Q1. Since share buybacks are subject to restrictions, we would like to make a decision within
the scope permitted, taking into account the timing of any potential share sale by a major shareholder.

Sakamoto [M]: Our next question comes from Mr. Ozawa of SBI Securities.

Ozawa [Q]: Regarding the partnership with Relo Estate, Ltd., announced on July 30, do you expect it to have
a significant impact?

Miyao [A]: Within the Relo Group, RELOCATION JAPAN operates nationwide as a corporate housing
administration service provider. It is the leading company in the industry in terms of the number of client
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companies utilizing its services. Among its corporate clients, demand for furnished apartments has been
increasing.

At the same time, however, the supply of furnished apartments in the market remains very limited. Relo
Estate, one of the Group companies within the Relo Group, does provide furnished apartments, but | believe
it has only around 13,000 units available. That is not enough to meet growing demand, and this partnership
was established to help bridge that gap.

We believe demand for furnished apartments will continue to grow. From a marketing perspective, we also
believe that promoting the social and environmental value of this business will help expand the market. As
that market grows, we believe the presence of Leopalace21 in the furnished-apartment market will grow as
well.

| personally have high expectations for this partnership. We hope it will help build momentum in the corporate
housing market, and we would like to promote that movement going forward.

Sakamoto [M]: Our next question comes from Mr. Ozawa of SBI Securities.

Ozawa [Q]: As | asked previously, even when the average rent for new contracts increases, payments to
property owners do not increase by very much. Is that correct?

Takekura [A]: In the current market environment, particularly in the Greater Tokyo area where rents have
been rising, we carefully assess both regional market conditions and the characteristics of each individual
property before making any adjustments.

Naturally, when market rents increase, we make appropriate revisions in accordance with the Rental Housing
Management Business Act, taking prevailing market conditions into consideration. As a result, the rents we
pay may increase in certain regions. We revised our medium-term management plan during the current fiscal
year, and these factors have already been incorporated into our assumptions. Accordingly, we do not expect
them to have a material impact on business performance or the execution of our growth strategy.

Sakamoto [M]: Thank you. Although we still have some time remaining, there appear to be no further
questions. This concludes today's Q&A session and financial results briefing.

Thank you very much for joining Leopalace21's Q1 financial results briefing for the fiscal year ending March
2027.

[END]
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