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SECTION 01

Overview of Consolidated Financial
Results for the Second Quarter of
FY2026 (FY2026 First Half)
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TH Consolidated Financial Highlights

Financial overview: Higher sales and profits
e Net sales: The Solutions Business drove revenue growth.

SCI’Oll

e Ordinary profit: Profit increased as growth in the Solutions Business and structural reforms in the E-

commerce Business offset struggles in the Mail-order Business.

e Netincome: Significant profit increase driven by an extraordinary gain in Q1 and the rebound from a prior-
year extraordinary loss.

O 1H FY2025 1H FY2026

Net sales 42,569 43,170
Operating profit 3,069 3,211
Ordinary profit 3,297 3,577
Profttatrbutableto 1537 2799
Earnings per share ¥44.55 ¥83.25

* Yen(¥) denotes Japanese yen. The same notation is used on all pages below.

Change  Change(%)
+601 +1.41%
+141 +4.61%
+279 +8.49%

+1,261 +82.04%

+¥38.70 -
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FY2026 Management Plan: Progress Update

Net sales

B FY2026 full-year forecast

9 O y O O O million yen
NS

B FY2026 1H results

43 ,1 70 million yen

Progress

48.0%

Ordinary profit

B FY2026 full-year forecast

6 y 5 O O million yen
NS

B FY2026 1H results

3 y 5 7 7 million yen

Progress

55.0%

Capital policy and
shareholder returns

B ROE target

1 5.0% or more

Medium- to long-term vision
quantitative targets (FY2029)

B Shareholder return policy
(through FY2029)

Consolidated payout ratio
of 60% or DOE of 8.5%

Progressive dividends based on the
higher of the two

B FY2026 annual dividend forecast

102 yen/share (Including a
commemorative dividend of 5.0 yen)

(Maintain a high level of shareholder
return)
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SCI‘Oll
Quarterly Net Sales Trends

Maintained net sales roughly on par with the previous year
In Q2 standalone, net sales decreased slightly, but the ordinary profit margin improved.

23,350
’ 22,627 22,344 Net sales
21,928 21,188 21,699

20,870 50.826 (Millions of yen)
Ordinary profit margin

21,034
19,879

YoY

Quarterly net sales
(Q2 standalone)

3 20 -4.4 million yen
Ordinary profit margin

+1.2 pt

24/Q1 Q2 Q3 Q4 25/Q1 Q2 Q3 Q4 26/Q1 Q2 Q3 Q4
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SCI‘Oll
Analysis of Changes in TH Ordinary Profit

Despite weak performance in the Mail-order Business, overall consolidated
profit increased, driven by growth in the Solutions Business and steady
progress in the restructuring of the E-commerce Business

(Millions of yen)

25/1H Solutions Mail-order E-commerce Others 26/1H
Business Business Business

Copyright© Scroll Corporation. All Rights Reserved.
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SCI‘Oll
Consolidated Financial Position

Maintain a sound financial position
Optimize capital efficiency through a 2 billion yen share buyback.

March 31, 2026 o September 30, 2026
(Millions of yen)

Current liabilities Current liabilities
19,668 18,430
Current assets | Non-current liabilities | Current assets  -Non-current liabilities
39,519 i 1,665 1 39,006 1,647
Net assets Net assets
371694 Equity ratio 38’020 Equity ratio
Non-current assets 63.9% Non-current assets 65.4%
19,508 19,092
Total assets i i Total assets
/ Total liabilities and net assets Change / Total liabilities and net assets
59,028 million yen -930 million yen | 58,098 million yen

Copyright© Scroll Corporation. All Rights Reserved. 7
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SCI‘Oll
Consolidated Cash Flow Position

(Millions of yen)

Cash and cash
equivalents

10 Vs. end of FY2025

-3,052 -232 million yen
| Key takeaways
10,488

Financing CF:
Share buyback -2,056
Dividends paid -995

Beginning Cash flows Cash flows Cash flows Others TH ending
cash balance from operating from investing from financing cash balance
activities activities activities
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SECTION 02
Business Segment Results
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I Solutions Business 1H Results

B Key takeaways B Revenue trend (Millions of yen) B Ordinary profit trend (Millions of yen)
! : 20,000 19,380 2,000 -
Higher sales and profits 17,304 %
13,929
995
-Increased client volumes in 10,000 1.000 - T
3PL and improved warehouse 375 @ R '
utilization drove sales growth
0
24/1H 25/1H 26/1H 24/1H 25/1H 26/1H

-Reduced bad debt provisions
in the payment processing B Analysis of changes in ordinary profit (Millions of yen)
business significantly drove
profit growth

25/1H Factors Cost of Reversal Human Increased Others 26/1H
affecting sales of bad capital marketing
net sales reduction debt investment expenses
provisions
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Solutions Business Drive profitability enhancements

Enhance profitability to keep pace with sales growth, targeting net sales of 50 billion yen and an
ordinary profit margin of 8% in FY2028.

Net sales (Millions of yen) 'a
—*— Ordinary profit margin

37,605
31,223

|
24,,392 I I
21,3597 1 1
6 fy 18,490 11
|
1 |
|
2019 2020 2021 2022 2023 2024 2025 2026 2028
(Forecast) (Targets)
™\
20% ( 449

The Solutions Business as % of total net sales * Before adjustments
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Mail-order Business 1H Results

B Key takeaways B Revenue trend (Millions of yen) B Ordinary profit trend (Millions of yen)

25,000 - 4,000 1 3 504
Lower sales and profits 20,748 19171 18.966 ’

1s,0004 Q2 | 77 2,404y

10,000 2000

-Lower revenue driven by weak ’ 1000 -

apparel sales 5,000 - ’

0
24/1H 25/1H 26/1H 24/1H 25/1H 26/1H

-Higher COGS ratio driven by B Analysis of changes in ordinary profit (Millions of yen)

the impact of a weaker yen

152 +201

-Driving cost optimization by ) [

; 2,676 321 2,404
reducing catalog and other | - e
expenses — —

25/1H Profit decline  Higher COGS ratio Cost optimization 26/1H
driven by through reduced
lower revenue catalog and

other expenses
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E-commerce Business TH Results

B Key takeaways B Revenue trend (Millions of yen) B Ordinary profit trend (Millions of yen)
10,000 1 500 -
7,013 6,641 2004
- e wmmrim ] 3007 249
Driving business model 5 000 4 5167 : 004 -
transformation to build a ’ .@
new foundation, alongside 1009 41
the restructuring of O — 1
unprofitable business 0 -100 - -70
24/1H 25/1H 26/1H 24/17H 25/1H 26/1H
-Lower revenue driven by the _ _ _ o
exit from unprofitable B Analysis of changes in ordinary profit (Millions of yen)
businesses 83
‘Narrowed losses driven by 171 -
steady progress in business 249
restructuring
65
o
25/1H COGS reduction Benefits of Other cost savings 26/1H
business

restructuring
Copyright© Scroll Corporation. All Rights Reserved. 13
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SECTION 03
Appendix

Business Highlights ./ Medium- to Long-Term Vision ./
Business and Company Overview
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SCI’Oll
Business Highlights

Solutions Business

CatchBall, Inc. Establishing B2B payments as our second pillar: Launch of the 20t anniversary

® e o &
@ ®
DO .
® CO rn ® Drive the DX of complex invoicing workflows and eliminate the risk of uncollected
ﬁ%f’aﬂ g*gﬁ receivables, centered on our B2B payment service "Kakebarai.com”

® Expand our BPO business by carving out and offering specific payment functions

https://www.catch-ball.jp/news/press/1203/

Scroll International Corporation New feature added to Lightchain: Live fitting

® A real-time virtual try-on service allowing users to instantly switch and preview outfits on
a live camera feed

@® Targeting use in in-store displays at physical locations such as bridal boutiques, in
addition to e-commerce integration

https://www.youtube.com/shorts/lYs7i4eoMjk

Accelerating the rollout of our apparel recycling program: Installing collection boxes at Co-op stores
o Phased rollout of the apparel recycling program via catalogs (Starting summer 2023)

scro scroll‘ ® Collected a cumulative 1,040 tons of apparel, with a portion of collection kit proceeds donated
ol to NPOs

[ Began installing “Smile Circle Post” collection boxes for apparel and general merchandise at

select Co-op stores
* [tems are collected exclusively for reuse; waste cannot be accepted

Copyright© Scroll Corporation. All Rights Reserved. 15
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SCI‘Oll
Medium- to Long-Term Vision Quantitative Targets

Setting a medium- to long-term vision

We have set quantitative targets to be achieved by FY2029, .
the 90th anniversary of our founding, and will drive business Consolidated
growth through two core pillars: the Solutions business and Net Income

the Mail-order business.
6 billion yen or more
ROE
4 15 % or more

Total return ratio

FY2026(Forecast)
FY2025(Actual)

_ Consolidated
Consolidated Net Income

Net Income

2.1 0 bilion yen 4.7 vitiion yen

ROE

F;)_E5% 12.4 Around 60 %

Copyright© Scroll Corporation. All Rights Reserved. 16




Business Portfolio Transformation

E-commerce Business l
-Completed exit from unprofitable

businesses
*Transition to a high-margin D2Cmodel .’
and drive profitability improvements W

‘ ' o ' Investment
Q | Mail-order Business Solutions Business
-Generate stable revenue by leveraging

-Concentrate management resources on
our strong partnership with Co-ops logistics outsourcing, payment

-Maximize profitability by balancing processing, and BPO

growth initiatives with financial discipline -Drive transformational growth through

M&A and other initiatives while
enhancing profitability

Business Low-cost Business scope
turnaround operating model expansion

Copyright© Scroll Corporation. All Rights Reserved. 17
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Capital Allocation Policy (Fy2025-Fy2029)

By leveraging stable cash generation and the monetization of surplus assets, we will
optimally allocate capital between "investments for profit growth” and "stable shareholder
returns based on payout ratio and DOE,” all while maintaining strict financial discipline.

Cash generation (5-year cumulative)

Leveraging Effective

ﬁ utilization Strategic

of assets investment

2 billion yen IRERNIies
yen

Growth
investment
10 billion
yen

Operating
cash flows
33 billion yen
FY2025

FY2029
5-year
cumulative

Shareholder
return

Around 16
billion yen

Sources of cash Allocation

Uses of cash

Strategic investment

M&A to drive non-linear growth

Growth investment 1400 sAlRem viar

Expenditures for the maintenance and renewal
of existing facilities, expansion of logistics
facilities, and strengthening of operational
efficiency and business foundations

Shareholder return RIS

Implementation of a progressive dividend policy
based on a consolidated payout ratio of 60% or
DOE of 8.5%, whichever is higher. Driving
steady expansion of shareholder returns.

15 vbittion yen

Copyright© Scroll Corporation. All Rights Reserved. 18




Shareholder Return Policy

> Updated shareholder return metrics to "a payout ratio of 60% or DOE of 8.5%” to achieve
our 15%+ ROE target set forth in the medium- to long-term vision.

> Drive stable profit distribution unaffected by short-term earnings fluctuations through a
progressive dividend policy, while executing flexible share buybacks.

Trends in dividend per share

Dividend
growth rate
112.5%

48 yen

2022

42 yen

51.5 yen

2023 2024

102 yen

Maintain our
progressive dividend

(Includes a 5 yen policy

59 yen

2025

Base

Payout ratio of 40%

50%

commemorative dividend) _ — = =P

2026 5057 2028 2029

(E)
Payout ratio of 60% or DOE of 8.5%

Floor

20 yen
or more

DOE of 4% or more

Progressive dividend

SCI’Oll

Dividend policy

Implementation of @ progressive
dividend policy based on a
consolidated payout ratio of 60%
or DOE of 8.5%, whichever is higher.

Additional returns

After implementing growth investments
aimed at maximizing corporate value and
ensuring a stable distribution of profits, if
there is further room for additional returns,
we will flexibly undertake measures such
as share buybacks to return value to our
shareholders.

Copyright© Scroll Corporation. All Rights Reserved.
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Business Overview

Solutions Business (BtoB)

We offer a “One-Stop Solution Service” to support e-
commerce/mail-order business vendors 360-degree.

[Corporate Structure]

SCI'Ooll

(% BeBorn
360

BAEBAFPYFR-I

v YINHENA ‘!}v

CHENGDU.INTERNET SERVICE ZOnEXpert

CatchBall m .

We mainly conduct internet sales of specialized

products through our own website and online
shopping malls.

[Corporate Structure]

I ( 2

, &
@ i

SORAMOCKA

AXES

SCI’Oll

We primarily offer mail-order sales (catalog and some

online) targeting members of Co-op home delivery
services.

[Corporate Structure]

FREmE  SCROLL SCROLL
SCIo | | SCIro | | ) VIETNAM BANGLADESH
international EI}E{L\\E CO,LTD. CO.,LTD.

We manage logistics centers at various locations
nationwide, utilize real estate effectively.

[Corporate Structure]

SCfOll

logistics
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Company Overview

Company Name

Headquarters

Representative

Established /
Founded

Principle Business

Listing Market

TRTOIRLWIEZRRT D, |

scr0|

Direct Solution Company

Scroll Corporation
2-24-1 Sato, Chuo-ku, Hamamatsu-shi, Shizuoka
Tomohisa Tsurumi, President, CEO & COO

October 1, 1943 (Founded:1939)

Solutions Business(support services for e-commerce businesses), Mail-order Business,
E-commerce Business, Group Jurisdiction Business

TSE Prime Market(8005)
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SCI’Oll

Corporate Planning Department, Corporate Management Division
Contact

Telephone : +81-53-464-1114 (direct line)

E-mail : ir@mb.scroll.jp

Website address: https://www.scroll.jp/en/

% Caution regarding forward-looking statements

The forward-looking statements, including earnings forecasts, contained in
these materials are based on information currently available to the Company
and on certain assumptions deemed to be reasonable. These statements do
not purport that the Company pledges to realize such statements. Actual

business and other results may differ from the forecast figures due to
various factors going forward.
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