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Key Points

4

◼ FY26 1H results:

-  Summary:

• Orders increased for both the Control and Measuring Instruments businesses, with growth particularly strong in the Measuring Instruments 

business.

• Sales increased, mainly driven by growth in the Measuring Instruments business and the impact of changes in foreign exchange rates.

• Operating income decreased.

- Segments:

 Control: Sales increased mainly due to the impact of changes in foreign exchange rates.

 Operating income decreased due to lower gross margins and higher SG&A expenses.

 Measuring Instruments: Sales and operating income increased.

 

◼ FY26 earnings forecasts: <Revised> 

• Control: Orders ±0, sales +¥10.0 billion, operating income ±0

• Measuring Instruments: Orders +¥20.0 billion, sales +¥4.0 billion, operating income +¥3.0 billion
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FY25 1H FY26 1H Difference Growth rate
Exchange rate

impact

Orders 300.4 365.6 +65.2 +21.7% +26.5

Sales 282.0 298.2 +16.2 +5.8% +20.8

Operating income 39.0 35.7 (3.2) (8.4%) +5.2

ROS(%) 13.8 12.0 (1.8pt) － －

Ordinary income 39.7 36.3 (3.4) (8.6%) +5.9

Profit attributable to 

owners of parent 29.4 23.1 (6.3) (21.5%) +5.4

Exchange 

rate
US$1= ¥146.26 ¥159.90 +13.64 － －

◆ Orders increased, driven by the steady acquisition of base orders in Japan and overseas for the Control business and 

growing AI data center-related demand for the Measuring Instruments business 

(excluding exchange rate impact: +¥38.7 billion, +12.9%).

◆ Sales increased, mainly due to growth of the Measuring Instruments business and the impact of changes in foreign 

exchange rates (excluding exchange rate impact: -¥4.6 billion, -1.6%).

◆ Operating income decreased, reflecting lower gross profit margins and higher SG&A expenses for the Control business 

(excluding exchange rate impact: -¥8.4 billion, -21.6%).

Summary of FY26 1H Results (YoY comparison) 
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（JPY billion）
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39.0 
30.6 

35.7 

(2.2)
(2.1)

(4.2) +5.2

Analysis of Operating Income (YoY comparison) 
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FY26 1H

operating income

FY25 1H

operating income

Increase in SG&A

FY26 1H

operating income
(excl. exchange rate impact)

Lower gross margin

Exchange rate impact

FY25 1H FY26 1H

US$ 146.26 159.90

EUR 168.84 184.48

（¥）

（JPY billion）

Decrease in gross profit

from lower sales
(excl. exchange rate impact)

• Increase in labor costs, etc.  
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273.1 281.7
317.3

15.8 16.3

47.3

2.0 2.4

1.0

291.0 300.4

365.6

250.6 264.5 275.9

14.2
15.2

21.31.7
2.4

1.0266.6
282.0

298.2

33.9 36.1
29.8

2.9 3.0
6.2

(0.5) (0.1) (0.3)

36.3 39.0
35.7

Comparison for Orders, Sales, and Operating Income by Segment

◆Control: 

• Orders increased (excluding exchange rate impact: +¥13.9 billion, +4.9%).

• Sales increased mainly due to the impact of changes in the foreign exchange rate (excluding exchange rate impact: -¥7.5 billion, -2.8%). 

• Operating income decreased due to lower gross margins and higher SG&A expenses 

(excluding exchange rate impact: -¥10.3 billion, -28.7%). 

◆Measuring Instruments: 

• Orders increased significantly (excluding exchange rate impact: +¥26.2 billion, +161.1%). 

• Sales and operating income increased (excluding exchange rate impact: sales +¥4.3 billion, +28.4%; operating income +¥2.1 billion, +70.5%).

Orders

（JPY billion）

Control Measuring Instruments New Businesses and Others

7

Difference Difference

Difference

Sales Operating income

+65.2

(1.4)

+31.0

+35.6

+16.2

(1.4)

+6.2

+11.4

(3.2)

+3.2

(6.2)

(0.2)

FY24 1H FY25 1H FY26 1H FY24 1H FY25 1H FY26 1H FY24 1H FY25 1H FY26 1H
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Orders
FY25 1H

(A)

FY26 1H

(B)

Difference

(B-A)
Sales

FY25 1H

(A)

FY26 1H

(B)

Difference

(B-A)

Japan 72.0 79.3 +7.3 Japan 69.7 65.8 (3.9) 
Asia 86.4 108.1 +21.6 Asia 79.2 87.3 +8.1 
（Southeast Asia, 

      Far East)
44.3 49.8 +5.5 

（Southeast Asia, 

      Far East)
38.2 43.1 +4.9 

（China） 29.5 41.6 +12.2 （China） 29.3 31.4 +2.1 

（India） 12.7 16.6 +4.0 （India） 11.7 12.8 +1.1 

Europe and CIS 27.4 29.0 +1.6 Europe and CIS 30.5 30.3 (0.2) 
Middle East and Africa 65.3 61.2 (4.1) Middle East and Africa 52.0 57.4 +5.4 
North America 20.9 28.8 +7.9 North America 24.7 26.4 +1.8 
Central and South 

  America
9.7 11.0 +1.2 

Central and South 

  America
8.3 8.6 +0.3 

Outside Japan 209.8 238.0 +28.2 Outside Japan 194.8 210.1 +15.3 
Consolidated 281.7 317.3 +35.6 Consolidated 264.5 275.9 +11.4 

Exchange rate USD1$＝ ¥146.26 ¥159.90 +13.64 Exchange rate USD1$＝ ¥146.26 ¥159.90 +13.64 

Orders and Sales by Region in Control Segment

8

◆ While orders for the Middle East and Africa region were down year on due to the receipt last year of large orders in the 

Middle East, orders were up overall, driven mainly by growth in Asia, North America, and Japan.

（JPY billion）
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152.6 163.9 168.8

98.9
92.9

121.6

21.7
24.9

26.9

273.1
281.7

317.3

FY24 1H FY25 1H FY26 1H

126.4
143.0 151.8

103.3
98.9

100.5

20.9
22.6

23.6250.6
264.5

275.9

FY24 1H FY25 1H FY26 1H

Orders and Sales by Control Subsegment

9

Life

Materials

Energy &

Sustainability

Life

Materials

Energy &

Sustainability

（JPY billion）

Difference

SalesOrders
Growth rate

Difference Growth rate
+35.6 +12.6%

+2.0 +8.2%

+28.7 +30.8%

+4.9 +3.0%

+11.4 +4.3%

+1.0 +4.4%

+1.6 +1.6%

+8.8 +6.2%

152.40 159.90146.26

Exchange rate

(US$1/¥) 152.40 159.90146.26

Exchange rate

(US$1/¥)
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0.0

50.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY24 FY25 FY26

0.0

50.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY24 FY25 FY26

0.0

10.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY24 FY25 FY26
Quarterly

 average

exchange

rate

 (US$1/¥)

Quarterly

 average

exchange

rate

 (US$1/¥)

Quarterly

 average

exchange

rate

 (US$1/¥)
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50.0

50.0

10.0

Control Subsegment Order Trend by Project Size

Energy & Sustainability Materials Life

小口 大口 小口 大口 小口 大口■Base orders*1 ■Large orders*2 ■Base orders ■Large orders ■Base orders ■Large orders

158.15 148.40146.66 154.19 151.21 144.11 155.73 156.45 160.44 159.36 158.15 148.40146.66 154.19 151.21 144.11 155.73 156.45 160.44 159.36 158.15 148.40146.66 154.19 151.21 144.11 155.73 156.45 160.44 159.36

*Large orders: E&S ≥  ¥300M / US$3M; Materials ≥ ¥200M / US$2M; Life ≥ ¥100M / US$1M. 

Mainly CAPEX business such as system installations

 Base orders: Orders below the above thresholds. Mainly OPEX business such as MROs and system upgrades

（JPY billion）
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4.5 4.5 3.5
5.2 5.9

4.1

3.1 3.0
3.1

3.5 2.8

2.6

3.8
6.0

5.3
4.4 5.1

6.6

11

Renewable Energy

Upstream

Downstream

Water

Power

Other E&S

Food & Beverage

Pharmaceutical

Mobility & Electric

Mining & Metals

Pulp & Paper

Other Materials

Other Life

Energy & Sustainability
Materials

Chemical

Orders by Industry in Control Segment

Quarterly

 average

exchange rate

 (US$1/¥) 144.11 148.40 155.73 156.45 160.44 159.36

2Q 3Q 4Q
1Q

FY26

1Q

FY25
2Q

2Q 3Q 4Q
1Q

FY26

1Q

FY25
2Q

2Q 3Q 4Q
1Q

FY26

1Q

FY25
2Q

34.6
31.4

25.7 27.9 25.4
29.3

28.3
28.0

26.7
28.7 34.6 24.6

5.1
6.0

5.1

7.9

9.5

9.5

1.6 3.3

9.1
1.5

2.4

4.2

4.5 6.9

5.8 7.0

5.2
6.9

7.6 6.7
6.3

10.1
7.6

9.6

22.5 24.2 21.7
29.0 25.6 27.5

6.7 5.9
6.8

8.6
9.5

18.0
5.2 4.0 5.4

4.9 6.4

6.8

4.0 4.4 3.5

3.8 4.2

4.2

7.8 8.1 7.5

11.2 9.5

9.9

Life

（JPY billion）
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39.7

99.0

35.8

86.0

36.8

(12.5)

(28.6)

(11.4)

(33.1)

(15.7)

27.3

70.4

24.4

52.8

21.1

Operating CF Investment CF Free CF

（JPY billion）

Trend of Cash Flow

12

FY25 FY26 1HFY24 FY25 1HFY24 1H
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FY25

(A)

FY26 forecast

5/7 (B)

FY26 forecast

11/4 (C)

Forecast

difference

(C-B)

Difference

(C-A)

Growth rate

(C/A-1)

Orders 617.8 645.0 665.0 +20.0 +47.2 +7.6%

Sales 604.8 615.0 629.0 +14.0 +24.2 +4.0%

Operating income 82.6 85.0 88.0 +3.0 +5.4 +6.6%

ROS(%) 13.6 13.8 14.0 +0.2pt +0.3pt -

Ordinary income 84.3 85.0 88.0 +3.0 +3.7 +4.4%

Profit before

income taxes
78.9 85.0 88.0 +3.0 +9.1 +11.5%

Tax, etc. 20.9 26.5 27.5 +1.0 +6.7 +32.1%

Profit attributable to owners of 

parent
58.1 58.5 60.5 +2.0 +2.4 +4.1%

EPS(￥) 227.72 229.75 241.80 +12.05 +14.08 －

Exchange rate US$1= ¥151.17 ¥150.00 ¥150.00 － (1.17) －

FY26 Forecast (change from May 7, 2026) 

◆ Full-year forecast revised based on 1H results and outlook

13

（JPY billion）



| November 4, 2026 |  

© Yokogawa Electric Corporation

82.6 88.6 88.0

+13.0
+1.5 (8.5) (0.6)

14

Exchange rate impact

FY25 FY26

US$ 151.17 150.00

EUR 175.65 170.00

（¥）

FY26 forecast

operating income

FY25

operating income

FY26 forecast

operating income
(excl. exchange rate impact)

Factors Accounting for Increase/Decrease in FY26 Operating Income
(change from May 7, 2026) 

Increase in gross profit

from higher sales
(excl. exchange rate impact)

Gross margin 

improvement

Increase in SG&A

（JPY billion）
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75.2 76.5 76.5

7.8 9.0 12.0

(0.4) (0.5) (0.5)

82.6 85.0 88.0

565.5 573.0 583.0

34.0 39.0 43.05.3 3.0 3.0604.8 615.0 629.0

570.9 603.0 603.0

42.0
39.0

59.05.0
3.0

3.0617.8
645.0

665.0

FY26 Forecast for Orders, Sales and Operating Income by Segment
(change from May 7, 2026)

15

Orders Sales Operating income

Control Measuring Instruments New Businesses and Others

FY25 FY26

revised

forecast

11/4

FY26

forecast

5/7

+20.0

-

+20.0

-

FY25 FY26

revised

forecast

11/4

FY26

forecast

5/7

+14.0

-

+4.0

+10.0

+3.0

+3.0

-

-

FY25 FY26

revised

forecast

11/4

FY26

forecast

5/7

Difference
Difference

Difference

（JPY billion）
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Orders
FY25

(A)

FY26

(B)

Difference

（B-A）
Sales

FY25

(A)

FY26

(B)

Difference

（B-A）

Japan 154.0 154.0 +0.0 Japan 151.5 151.5 (0.0) 

Asia 166.1 184.0 +17.8 Asia 164.2 178.5 +14.2 
（Southeast Asia, 

Far East)
81.0 85.0 +4.1 

（Southeast Asia, 

Far East)
79.8 82.0 +2.1 

（China） 55.5 63.0 +7.5 （China） 56.7 63.0 +6.3 

（India） 29.7 36.0 +6.3 （India） 27.7 33.5 +5.8 

Europe and CIS 60.8 58.5 (2.4) Europe and CIS 63.6 61.0 (2.6) 
Middle East and 

Africa
117.7 115.0 (2.6) 

Middle East and 

Africa
115.3 110.0 (5.3) 

North America 51.7 67.0 +15.3 North America 51.6 61.0 +9.5 
Central and South 

America
20.5 24.5 +4.0 

Central and South 

America
19.3 21.0 +1.7 

Outside Japan 416.9 449.0 +32.1 Outside Japan 414.0 431.5 +17.4 

Consolidated 570.9 603.0 +32.1 Consolidated 565.5 583.0 +17.5 
Exchange rate US$1＝ ¥151.17 ¥150.00 (1.17) Exchange rate US$1＝ ¥151.17 ¥150.00 (1.17) 

FY26 Forecast for Control Orders and Sales by Region
(change from May 7, 2026)

16

（JPY billion）
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314.8 321.5 323.5

201.8 202.5 208.5

48.9 49.0 51.0

565.5 573.0 583.0

FY25 FY26
forecast

5/7

FY26
revised
forecast

11/4

325.8 348.5 337.5

195.2
202.0 213.0

49.9
52.5 52.5

570.9
603.0 603.0

FY25 FY26
forecast

5/7

FY26
revised
forecast

11/4

+10.0

+2.0

+6.0

+2.0

Difference

17

Life

Materials

Energy &

Sustainability

Life

Materials

Energy &

Sustainability

SalesOrders

151.17 150.00150.00
Exchange rate

(US$1/¥)

-

-

+11.0

(11.0)

151.17 150.00150.00
Exchange rate

(US$1/¥)

FY26 Forecast for Orders and Sales by Control Subsegment
(change from May 7, 2026)

Difference

（JPY billion）
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12.5 15 15 17 17 17 17 17
29 32

4612.5 15 17 17 17 17 17 23

29
46

46

25
30 32 34 34 34 34

40

58

78

92

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
forecast

Total payout ratio

Payout ratio

Year-end dividend

Interim dividend
45.9%

36.7%

56.6%

87.4%

25.9%

37.4%

30.0%

61.8%

47.2%
42.6%

23.3%
17.0%

28.9%

34.3%
38.0%

Dividend

（¥）

18

*

*Including return from the acquisition of treasury shares. 

 Regarding FY26, this may change depending on the future acquisition of own shares.

◆Interim dividend: ¥46 per share resolved (no change to the FY26 full-year dividend forecast)

◆Share repurchase completed: Market repurchase of common shares with a maximum acquisition amount of ¥30.0 billion

(repurchase period: May 8-September 30, 2026)

*

*

*
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Financial Appendix:
・Quarterly Financial Results
・Non-operating / Extraordinary Income and Expenses 
・Order Backlog Trend by Segment
・Order Backlog Trend by Control Subsegment
・Trend of R&D Expenses, Depreciation, and CAPEX
・Trend of Balance Sheet
・Trend of Stock Price
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157.0

134.0

150.3

157.4

149.1 151.4 149.8

167.6

183.4 182.2

128.9

137.7 142.3

153.5

130.2

151.8 152.3

170.5

141.3
156.9

14.8
21.5 22.1 25.1 16.2 22.8 21.4 22.1

16.5 19.2

Orders Sales Operating income

Appendix: Quarterly Financial Results

20

Quarterly
average

exchange 
rate 

(US$/1¥)

158.15 146.66 154.19 151.21 144.11 148.40 155.73

1Q

FY24

2Q 3Q 4Q 1Q

FY25

2Q 3Q 4Q

156.45 160.44

FY26

1Q 2Q

159.36

（JPY billion）
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FY25 1H FY26 1H

Operating income 39.0 35.7 

Non-operating income 3.4 3.6 

Non-operating expenses 2.7 3.1 

Ordinary income 39.7 36.3 

Extraordinary income 0.4 0.5 

Extraordinary expenses 2.2 1.6 

Income before tax 37.9 35.2 

Tax, etc. 6.9 10.7 

Profit attributable to non-controlling 

interests
1.6 1.5 

Profit attributable to owners of parent 29.4 23.1 

Appendix: Non-operating / Extraordinary Income and Expenses

(Effective tax rate) 18.3％ 30.3％

21

（JPY billion）
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107.8 111.8 112.9 128.6

315.7 333.1 340.5
361.1

4.4
5.5 12.8

37.5

0.2
0.5

0.0

0.1

428.2
450.9

466.2

527.2

FY24 4Q FY25 2Q FY25 4Q FY26 2Q

Control (Japan) Control (Outside of Japan) Measuring Instruments New Businesses and Others

22

149.52 148.88 159.88 157.35

+61.0

+0.1

+24.7

+20.6

+15.7

Appendix: Order Backlog Trend by Segment

Exchange rate

at end of

each period US$1/¥

（JPY billion）
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107.9 111.8 112.9 128.6

336.5 350.5 336.4
361.1

4.7
5.8 12.8

37.5

0.2
0.5 0.0

0.1

449.3
468.6 462.2

527.2

FY24 4Q FY25 2Q FY25 4Q FY26 2Q

Control (Japan) Control (Outside of Japan) Measuring Instruments New Businesses and Others

23

157.35 157.35 157.35 157.35

+65.1

+0.1

+24.7

+24.7

+15.7

FY26 2Q end 

exchange rate

US$1/¥

+40.4

Appendix: Order Backlog Trend by Segment 
(using exchange rate at end of FY26 2Q)

（JPY billion）
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149.52 148.88 157.35159.88

308.8 330.2 322.3 334.8

112.5
106.5 102.5

127.4

23.1
25.7

24.5

27.5444.4
462.3

449.3

489.7

FY24 4Q FY25 2Q FY25 4Q FY26 2Q

293.2
316.5 325.8 334.8

107.9
103.2 102.9

127.4
22.5

25.2 24.7

27.5

423.6
444.9 453.4

489.7

FY24 4Q FY25 2Q FY25 4Q FY26 2Q

24

Life

Materials

Energy &

Sustainability

At exchange rate at end of each period At exchange rate at end of FY26 2Q

Life

Materials

Energy &

Sustainability

+40.4

+3.0

+24.9

+12.4

157.35 157.35 157.35 157.35

+36.3

+2.8

+24.5

+9.0

Exchange rate

at end of

each period

US$1/¥

FY26 2Q end 

exchange rate

US$1/¥

Appendix: Order Backlog Trend by Control Subsegment

（JPY billion）
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26.2 27.6 27.5 28.5 30.5 32.4 32.1 16.2 33.0 17.3

6.5% 6.8% 7.3% 7.3% 6.7% 6.0% 5.7% 5.8% 5.5% 5.8%

17.7 18.8 17.6 17.9 19.7 22.6 22.9 12.3 25.0 13.3

4.4% 4.6% 4.7% 4.6% 4.3% 4.2% 4.1% 4.4% 4.1% 4.5%

15.0 19.6 20.6 21.7 22.2 27.4 33.1 12.2 32.2 18.2

3.7% 4.9% 5.5% 5.6% 4.9% 5.1% 5.9% 4.3% 5.3% 6.1%

FY26 1HFY25FY23 FY24FY18 FY19 FY21 FY22 FY25 1H

CAPEX

(% of sales)

R&D expenses

(% of sales)

Depreciation

(% of sales)

FY20

0.0

10.0

20.0

30.0

40.0

R&D Depreciation CAPEX

Appendix: Trend of R&D Expenses, Depreciation, and CAPEX

25

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

*The Group’s consolidated subsidiaries outside Japan adopted IFRS 16 (Leases) in FY19.

FY26 1HFY25 1H

（JPY billion）
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7.9 9.1 9.9 10.2

369.9 386.0
440.3 421.4

54.6 54.6
36.3

36.343.4 43.4
43.4

43.4

218.2 207.1

241.4
226.9

24.4 24.1

24.3
24.2718.3 724.3

795.6
762.4

FY24 FY25 1H FY25 FY26 1H

81.2 86.1 88.0 90.4

140.8 140.9 156.0 159.8

18.1 20.6 21.1 17.750.9 53.2 52.6 57.7

238.5 237.3
260.3 246.2

188.8 186.2

217.5
190.5

718.3 724.3

795.6
762.4

FY24 FY25 1H FY25 FY26 1H

26

Assets Liabilities and equity

¥148.88 ¥157.35¥149.52 ¥159.88
Exchange rate

at end of each period $/¥

Cash & time

deposits

Notes/accounts

receivable

Inventories

Other current assets

Fixed assets

Investments

Interest-bearing dept

Other liabilities

Paid in capital

Capital surplus

Retained earnings

Minority interests

Exchange rate

at end of each period $/¥ ¥148.88 ¥157.35¥149.52 ¥159.88

Appendix: Trend of Balance Sheet

（JPY billion）
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Appendix: Trend of Stock Price 
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（￥）

800

1,800

2,800

3,800

4,800

5,800

6,800

19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3

YOKOGAWA TOPIX

19/3 20/3 21/3 22/3 23/3 24/3 25/3 25/6 25/9 25/12 26/3 26/6 26/9 26/10/23

YOKOGAWA 2,291 1,303 2,038 2,099 2,150 3,494 2,893 3,855 4,255 5,016 4,744 5,635 4,692 4,527

TOPIX 1,592 1,403 1,954 1,946 2,004 2,769 2,659 2,853 3,138 3,409 3,498 3,995 4,109 3,966
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Kunimasa Shigeno
Director, President & CEO, Representative Executive Officer

November 4, 2026

Financial Results for the First Half of Fiscal Year 2026

Initiatives Toward Achieving GS2028
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Middle East: Project pipeline remains robust, while the impact of escalating tensions requires close monitoring.

India: Active infrastructure and energy investment despite a competitive market

North America: Growing LNG and shale oil investment; increasing petrochemical demand amid Middle East tensions

China: Semiconductor investment trending upward despite continued economic weakness Europe: Limited large-scale project activity

Southeast Asia: Expanding power and water infrastructure investment; growing opportunities also expected in CCS/CCUS

Japan: Solid demand across industries, particularly in energy

Business Environment

29

Middle East

AfricaOverseas sales %

FY25-1H 73.7%

FY26-1H 76.3%

・Geopolitical instability, centering on the Middle East

・Inflation impacting profit margins

・Volatile foreign exchange movements

Industry

Upstream・Downstream: Solid gas demand despite Middle East project delay concerns; active DX investment in AI, cybersecurity, and automation

Renewable: Strong hydrogen project interest amid growing energy security needs; conventional power investment continues.

Water: Solid long-term water demand; expanding investment in water reuse and digitalization

Chemical: Specialty chemicals market expanding, driven by semiconductor and AI data center investment

Mining: Continued decarbonization and supply chain localization; rising logistics and energy costs remain a concern.

Pharma, Food & Beverage: Expanding biopharmaceutical market and data integrity needs; solid food demand

Region

Risk

Customers continue to have a strong appetite for investment due to robust energy demand.

Potential business impact from escalating tensions in the Middle East requires close monitoring.

Japan

Southeast Asia

Far East

Europe

CIS
North

America

India

China

Central and 

South America
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Business Impact of Prolonged Middle East Tensions

30

FY26 initial outlook

Normalization expected in 2H

As of Nov. 2026

Uncertainty persists; impacts to be closely monitored

(Situation at the time)

⚫ Elevated risk across the Middle East, with limited direct 

impact on regions where many of our customers operate

⚫ Gradual resumption of ongoing projects that had 

temporarily slowed

⚫ No significant impact observed on the project pipeline for 

FY26 and beyond

⚫ Accelerating investment related to energy security 

outside the Middle East

(Initial FY26 scenario)

⚫ Gradual recovery of Strait of Hormuz logistics in 1H, with 

normalization in 2H

⚫ Soft order intake in 1H, followed by recovery in 2H

⚫ Partial sales deferral to FY27

⚫ Higher logistics costs and component prices

(Current assessment)

⚫ Lower plant utilization rates and temporary shutdowns at 

certain customers amid the prolonged conflict

⚫ Deferral of OPEX demand, including maintenance activities

⚫ Delays in progress for some CAPEX projects, though no 

cancellations confirmed to date

⚫ No significant changes in the project pipeline

⚫ Continued investment in energy security outside the Middle 

East, including expansion of strategic petroleum reserves

(Outlook)

⚫ Recovery in order intake expected later than initially 

assumed

⚫ Investment demand supported by long-term growth in 

energy demand

⚫ Robust DX investment driven by AI

Delayed normalization, but investment appetite remains strong due to solid energy demand.

Normalization 

timeline revised
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Control Business Forecast Revision Highlights

31

FY26 Forecast (May 7) Revised Forecast (Nov. 4) Highlights

Sales 573.0 JPY billion ＋10.0 JPY billion
Steadily capturing growth 

opportunities

▲5.0 JPY billion

Operating 

Profit Maintained
Profit maintained through sales 

growth

Operating profit forecast maintained despite lower gross margin, 

supported by higher gross profit from sales growth

＋5.0 JPY billion

Impact on gross margin
Sales growth 

effect
Higher gross profit driven 

by sales growth

Gross margin 
pressure

Reflecting the impact of 

intensified competition and 

lower selling prices

Higher gross profit 

from sales growth

Lower gross 
margin

76.5 JPY billion
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Expanding Business in the Hydrogen Energy Sector

32

Signing of MoU with two Slovenian infrastructure companies to advance Slovenia’s hydrogen ecosystem

Received control systems orders from Kawasaki Heavy 

Industries for the world’s largest liquefied hydrogen carrier and 

for two hydrogen-fueled vessels

◼ Establishing a framework with ELES and Plinovodi to strengthen the 
resilience of Slovenia’s energy infrastructure

◼ Promoting cross-industry collaboration for electricity, gas, and 
hydrogen infrastructure to enhance energy security and system 
stability

◼ Leveraging Yokogawa’s digitalization and automation expertise to 
contribute to energy security and decarbonization in Europe

◼ Part of NEDO Green Innovation Fund projects for liquefied 
hydrogen supply chains and next-generation ships

◼ Leveraging LNG carrier control technologies to support 
maritime decarbonization and safe operations

（Image courtesy of Kawasaki Heavy Industries, Ltd.）
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Selection as Main Automation Contractor for LNG Canada Phase 2

33

◼ Selected as the main automation contractor 
(MAC) for the LNG Canada Phase 2 project

◼ The Phase 2 expansion will double LNG 
production capacity from 14 to 28 million tons 
per annum.

◼ Yokogawa will provide a broad range of 
solutions, including control and safety 
instrumented systems, operator training 
simulators, and cybersecurity infrastructure.

◼ Reusing the automation platform established in 
Phase 1 will support a smooth Phase 2 
expansion and reduce execution and 
integration risks.

LNG Canada export facility in Kitimat, British Columbia, Canada

(Courtesy of LNG Canada and JGC Fluor BC LNG II Joint Venture)

Building on the experience gained in Phase 1 to support the major Phase 2 expansion, 

doubling production capacity
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Capitalizing on Market Growth in India to Expand CAPEX Business

34

Major order for five 800 MW thermal power units from India’s state-owned power company

◼ Received an order for new ultra-
supercritical coal-fired power plants to 
be built by National Thermal Power 
Corporation (NTPC) in Nabinagar and 
Gadarwara

◼ Signed a contract with India-based 
Larsen & Toubro, the EPC contractor for 
the project

◼ Yokogawa will provide control and safety 
instrumented systems

◼ Contributing to the development of 
India’s energy infrastructure amid 
growing demand driven by population 
and industrial growthPhoto of an NTPC thermal power plant
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Continued Strong Orders for Measuring Instruments Driven by AI Data Center 
Investment

35

◼ Increasing large orders for optical communication measuring instruments, particularly optical spectrum analyzers

◼ Growing demand for power and waveform measuring instruments used in power supply performance evaluation

･･･Yokogawa products

Measuring Instruments order trend

(JPY billion)
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Priority Target Areas for FY26

36

競争はし烈だが、インフラ投資が活況
「インドで勝てる力」を新興国に展開

FY25は大幅成長、製品競争力は実証済
グローバル展開の更なる強化

FKDPPの事例に反響多数
安全・安心含むトータルソリューションに強み

関係良好なインストールベースが豊富
ソリューション・サービスによる付加価値提案

CAPEX x India

Measuring Instruments Business × Global

AI x OT

OPEX x Europe & Southeast Asia

• Intense competition, yet robust infrastructure investment

• Leveraging “winning capabilities in India” across emerging markets

• Strong growth in FY25, demonstrating proven 

product competitiveness

• Accelerating global expansion

• Strong market response to FKDPP

• Strength in total solutions encompassing safety and security

• Strong installed-base relationships

• Value-added solutions and services
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Yokogawa’s Purpose

Measuring represents Yokogawa’s origin as 

a company. We measure things, grasp and 

analyze their state, and add value through 

the information that is derived. Connecting 

refers to how Yokogawa not only combines 

valuable information, but also builds trusted 

relationships with customers in various 

industries and brings together businesses 

and industries, giving resonance to the value 

that we create.

Our ability to measure and connect is a core 

competence that Yokogawa must never lose. 

We wish to use this strength to find solutions 

to various social issues and create a future 

where humanity and planet Earth can co-

exist in symbiotic harmony. This aspiration is 

expressed in our commitment to fulfill our 

responsibilities for the future of our planet.

Utilizing our ability to measure and connect, 

we fulfill our responsibilities for the future of 

our planet.
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Reference:
・FY26 1H News 
・Yokogawa’s Main ESG Indexes, etc.
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Apr.
Yokogawa Integrated Control and Safety System, CENTUM VP and ProSafe-RS, and Related Software Receive 

Cybersecurity Certification

Jun. Yokogawa Enhances OpreX Collaborative Information Server
- Expansion and strengthening of integrated operations capabilities to support advanced plant operations -

Jul. Yokogawa Test & Measurement Releases WT1500 Precision Power Analyzer 

Aug. Yokogawa Test & Measurement to Release CT500SA and CT200SA AC/DC Split Core Current Sensors

Sep. Yokogawa Signs Distribution Agreement with BuyCo for its Container Transport Management SaaS
- Advancing Supply Chain Optimization Solutions for the Materials Industry -

Oct. Yokogawa Releases OpreX Gas Density Meter
- Enhancing usability through the adoption of a color touchscreen and digital communication technology -

Products･Solutions

Reference: FY26 Topics (Products･Solutions)
Based on press release date 

For more information, see https://www.yokogawa.com/news/

39

https://www.yokogawa.com/news/
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Sep.
Yokogawa Wins Orders from Kawasaki Heavy Industries to Supply Integrated Automation Systems for World's Largest 

Liquefied Hydrogen Carrier and for Hydrogen-Fueled Vessels

Sep. Yokogawa Sign Memorandum of Understanding to Advance Nationwide Hydrogen Ecosystem in Slovenia

Yokogawa to Assist the Scale Up of Tropical Climate AI Data Center Testbed into a Multi-megawatt Pilot Facility
- Contributing to Singapore's sustainable digital infrastructure initiative -

Reference: FY26 Topics (Alliances･Acquisitions / Projects / Others)

Alliances･Acquisitions

Based on press release date 

For more information, see https://www.yokogawa.com/news/

Projects

40

Jun.
Yokogawa Obtains Certification of Net-Zero Targets from the SBTi
- Aiming to achieve net-zero greenhouse gas emissions by FY2050 -

Oct. Published 2026 Yokogawa Report and 2026 Yokogawa Sustainability Report

Others

Yokogawa Sustainability ReportYokogawa Report

https://www.yokogawa.com/news/
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Reference: Yokogawa’s Main ESG Indexes, etc.

Dow Jones Best-in-Class Asia Pacific Index

FTSE4Good Index Series 

FTSE JPX Blossom Japan Index

FTSE JPX Blossom Japan Sector Relative Index 

MSCI Selection Indexes

MSCI Japan ESG Select Leaders Index

MSCI Japan Empowering Women Index

ISS ESG - ESG Corporate Rating Prime status

Sustainalytics Top-Rated ESG Regional Performer

CDP Climate Change/Water Security A List

CDP Supplier Engagement Leader

SNAM Sustainability Index

S&P/JPX Carbon Efficient Index

EcoVadis Gold Rating for Sustainability

Morningstar Japan ex-REIT Gender Diversity Tilt Index

Please visit our website for more details about ESG indexes and evaluations from outside the company. 
https://www.yokogawa.com/about/ir/

As of October 2026

https://www.yokogawa.com/about/ir/


| November 4, 2026 |  

© Yokogawa Electric Corporation

Disclaimer

42

The information pertaining to our business plans and forecasts that has been provided in this presentation and 

at analyst meetings contains forward-looking statements that are based on our management’s current 

knowledge and require the making of assumptions about future events. 

As such, it cannot be guaranteed that these statements will not differ materially from actual results.

Yokogawa undertakes no obligation to publicly update or revise any forward-looking statements after the issue 

of this document except as provided for in laws and ordinances.

The copyright to all materials in this document is held by Yokogawa Electric Corporation. 

No part of this document may be reproduced or distributed without the prior permission of the copyright holder. 

The information has not been restated to reflect the revision of the initially allocated acquired costs that was 
decided upon finalization of the tentative accounting treatment and application of the “Partial Amendments to 
Accounting Standard for Tax Effect Accounting.” 

Treasury & IR Department

Yokogawa Electric Corporation

Email: Yokogawa_Electric_IR6841@cs.jp.yokogawa.com

Phone: +81-422-52-6845

URL: https://www.yokogawa.com/about/ir/

mailto:Yokogawa_Electric_IR6841@cs.jp.yokogawa.com
https://www.yokogawa.com/about/ir/


The names of corporations, organizations, products and logos herein are either registered trademarks or 

trademarks of Yokogawa Electric Corporation and their respective holders. 43


	スライド 1: Securities Code: 6841 Yokogawa Electric Corporation  Financial Results for  the First Half of Fiscal Year 2026
	スライド 2: Contents
	スライド 3: Financial Results for  the First Half of Fiscal Year 2026 (April 1, 2026 – September 30, 2026)
	スライド 4: Key Points
	スライド 5: Summary of FY26 1H Results (YoY comparison) 
	スライド 6: Analysis of Operating Income (YoY comparison) 
	スライド 7: Comparison for Orders, Sales, and Operating Income by Segment
	スライド 8: Orders and Sales by Region in Control Segment
	スライド 9: Orders and Sales by Control Subsegment 
	スライド 10
	スライド 11: Orders by Industry in Control Segment
	スライド 12: Trend of Cash Flow
	スライド 13: FY26 Forecast (change from May 7, 2026) 
	スライド 14: Factors Accounting for Increase/Decrease in FY26 Operating Income (change from May 7, 2026) 
	スライド 15: FY26 Forecast for Orders, Sales and Operating Income by Segment (change from May 7, 2026)
	スライド 16: FY26 Forecast for Control Orders and Sales by Region (change from May 7, 2026)
	スライド 17: FY26 Forecast for Orders and Sales by Control Subsegment (change from May 7, 2026)
	スライド 18: Dividend
	スライド 19: Financial Appendix: ・Quarterly Financial Results ・Non-operating / Extraordinary Income and Expenses  ・Order Backlog Trend by Segment ・Order Backlog Trend by Control Subsegment ・Trend of R&D Expenses, Depreciation, and CAPEX ・Trend of Balance Shee
	スライド 20: Appendix: Quarterly Financial Results
	スライド 21: Appendix: Non-operating / Extraordinary Income and Expenses
	スライド 22: Appendix: Order Backlog Trend by Segment
	スライド 23: Appendix: Order Backlog Trend by Segment  (using exchange rate at end of FY26 2Q)
	スライド 24: Appendix: Order Backlog Trend by Control Subsegment
	スライド 25: Appendix: Trend of R&D Expenses, Depreciation, and CAPEX
	スライド 26
	スライド 27: Appendix: Trend of Stock Price 
	スライド 28: Financial Results for the First Half of Fiscal Year 2026  Initiatives Toward Achieving GS2028
	スライド 29: Business Environment
	スライド 30: Business Impact of Prolonged Middle East Tensions
	スライド 31: Control Business Forecast Revision Highlights
	スライド 32: Expanding Business in the Hydrogen Energy Sector
	スライド 33: Selection as Main Automation Contractor for LNG Canada Phase 2
	スライド 34: Capitalizing on Market Growth in India to Expand CAPEX Business
	スライド 35: Continued Strong Orders for Measuring Instruments Driven by AI Data Center Investment
	スライド 36: Priority Target Areas for FY26
	スライド 37: Yokogawa’s Purpose
	スライド 38: Reference: ・FY26 1H News  ・Yokogawa’s Main ESG Indexes, etc.
	スライド 39: Reference: FY26 Topics (Products･Solutions)
	スライド 40: Reference: FY26 Topics (Alliances･Acquisitions / Projects / Others)
	スライド 41: Reference: Yokogawa’s Main ESG Indexes, etc.
	スライド 42: Disclaimer
	スライド 43

