
Nikko Co., Ltd. 

Financial Results and  
Medium-Term Management Plan 

Progress Briefing 

The First Quarter of the Fiscal Year 2026 

(Ending March 31, 2027) 

September 9, 2026



 

©NIKKO CO., LTD.  All Rights Reserved      |  1 

 

 

Event Overview 

 

Company Name  Nikko Co., Ltd.  

 

Company ID   6306 

 

Event Language  JPN 

 

Event Type   Financial Results Briefing Session 

 

Event Name  Financial Results Briefing  

The First Quarter of the Fiscal Year 2026 (Ending March 31, 2027) 

 

Date    September 9, 2026  

 

Speaker  Koichi Kawakami, Managing Director and Director of Finance & 

Administrative  Division 

(hereafter, referred to as Kawakami) 

  

Website   https //www.nikko-net.co.jp/ 

 

 

 

 

 

Video URL   https //www.youtube.com/watch?v=tiFOXUsFWtg 

 

 

 

 

 

Corporate Report  https //www.nikko-net.co.jp/ir/library/corporate-report.html 

  

Disclaimer: This English version is a machine translation of the Japanese original, provided for reference 
only. In case of discrepancies, the Japanese text shall prevail. No guarantees are made regarding the 
accuracy or completeness of this translation. 

https://www.nikko-net.co.jp/
https://www.youtube.com/watch?v=tiFOXUsFWtg
https://www.nikko-net.co.jp/ir/library/corporate-report.html


 

©NIKKO CO., LTD.  All Rights Reserved      |  2 

 

 

Kawakami: Thank you very much for attending today. I am Kawakami from Nikko Co., Ltd. 

First, before I begin today's explanation, I would like to express my deepest condolences to those 

who lost their lives in the 2026 Kumamoto Earthquake and the heavy rains and floods that have 

occurred in various regions. I also extend my heartfelt sympathies to all those affected by the 

disasters. I sincerely pray for a swift recovery and reconstruction. 

 

Now, I will explain the financial results for the first quarter of the fiscal year 2026 ending March 2027. 

Today as well, I will provide an explanation following the same flow as before. Since it is the first 

quarter, I will focus on whether there are any differences from the company plan and how our 

company is proceeding with business this term, and I will explain without focusing too much on the 

numbers. 
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First, regarding the business environment and the results for the first quarter. In this first quarter, 

order intake was 14 billion yen, and net sales were 11.8 billion yen. In addition, operating profit was 

274 million yen and compared to the same period of the previous fiscal year, order intake showed an 

increase of 34.6%, and net sales showed an increase of 42.5%. 

Operating profit turned from a deficit compared to the same period of the previous fiscal year. 

However, the operating margin remained at 2.3%. 

Our company is supported by demand related to public works and construction, and there are 

seasonal factors that cause net sales to be concentrated in the second quarter and full-year. 

Therefore, it is not appropriate to evaluate us based only on the first quarter, but overall, we would 

like you to understand that we are making progress according to the initial plan. 

Rather, what we would like you to pay attention to in this financial results announcement is the fact 

that changes leading to future revenue improvement are beginning to be seen at the order intake 

stage, particularly in the AP-Related Business. 

As for the AP-Related Business, I will explain the figures later, but in this first quarter, there is a 

mixture of projects with old prices and projects at appropriate prices that we have been working on 

in recent years, as product sales. We expect that this mixture will be resolved in the first quarter, and 

probably around the second quarter. 

In that sense, from the middle of the second quarter through the second half of the year, we expect 

that the AP-Related Business will produce results, and we hope you will understand this point. 

In addition, regarding the company's full-year forecast, we continue to set the initial targets of net 

sales 55 billion yen and operating profit 3.8 billion yen without any changes. 
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Let’s head to the 1Q performance highlights. The third item, AP-Related Business, will be explained 

later, so first I will talk about the strong BP-Related Business and Other Business. The batching plant, 

BP-Related Business, like the AP-Related Business, started this term with a large order backlog, and 

the results are steadily accumulating. 

Although some projects were recorded in this first quarter due to timing differences from the previous 

period, customer capital investment has been strong, and maintenance demand has also been steady. 

As stated, this period, BP-Related Business is leading net sales and operating profit ahead of other 

segments. 

Next is AP-Related Business. The order intake situation is very strong, and both order intake and 

order backlog are increasing, but we believe that the old price projects will be completed in the first 

quarter and second quarter. 

As for the Environment- and Conveyor-Related Business, Crusher-Related Business, and Contract 

Manufacturing-Related Business, if we look only at the numbers for the first quarter, as indicated by 

the facial expression marks, there are some tough aspects, but it is by no means an unexpected 

situation for the company. We are tracing the initial plan, and I hope you will understand that the trend 

is generally steady. 
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These are specific figures. In the first quarter, we turned a profit after being in the red during the same 

period last year. However, the profit level is not yet sufficient. From here, we will steadily accumulate 

profits toward achieving our full-year plan. 
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These include our AP-Related Business, BP-Related Business, Environment- and  Conveyor-Related 

Business figures. Here, I’d like to break down and explain our AP-Related Business—which is the 

most important to our company and also of great interest to all of you—in a bit more detail. 

AP-Related Business's order intake reached 5.6 billion yen, a 27.6% increase year-on-year, and net 

sales reached 4.1 billion yen, a 33.8% increase year-on-year. As mentioned earlier, order intake 

remain strong. 

On the other hand, segment profit resulted in an operating loss of 179 million yen. As I have 

mentioned earlier, there are several factors behind this, but it is by no means due to a deterioration 

in order conditions or a failure to have customers accept our prices. Please understand that current 

orders are being steadily accumulated at the new prices. However, in the first and second quarters, 

there is a mix of projects with old prices in sales recognition, which has led to this result. In addition, 

while the domestic market remains steady, overseas performance is still sluggish, so we  would 

appreciate it if you could reassess the status of its improvement starting in the second quarter and 

beyond. 

Overall, it is not particularly severe, and we are making progress according to the initial plan. As a 

company, we believe that we were able to confirm a structure in this first quarter in which the entire 

group can firmly generate revenue, mainly centered on BP-Related Business. The leading examples 

of this are BP-Related Business and Environment- and Conveyor-Related Business. 
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Furthermore, as noted on this page, just because the Crusher-Related Business, Contract 

Manufacturing-Related Business, and Other Business posted compared to the same period of the 

previous fiscal year. Rather, the first quarter of the previous fiscal year was particularly strong. For 

example, in the Contract Manufacturing-Related Business, the previous first quarter included a large 

project, so the current first-quarter figures may appear slightly lower by comparison. However, the 

business continues to maintain strong profitability. Accordingly, we expect performance to progress 

in line with the plan from the second quarter onward. 
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This is the trend of quarterly business performance. In the first quarter, as you can see, order backlog, 

net sales, and operating profit are all positive compared to the same period of the previous fiscal year. 

In addition, the forecast for the second quarter is also expected to be positive for all items compared 

to the same period of the previous fiscal year. 

However, as I mentioned earlier, since it is the timing when the AP-Related Business is finally starting 

to improve, the overall operating profit is still in progress, but we believe that we can steadily increase 

the operating margin toward the third quarter and full-year. 
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This is the AP-Related Business. As I have repeatedly mentioned earlier, please look at the far right 

for the fiscal year 2026. The order intake and net sales for the first quarter are by no means bad 

numbers as so-called top-line figures. 

On the other hand, regarding the recording of operating profit below that, in the first quarter, 

unfortunately, the deficit expanded compared to the same period of the previous fiscal year. 

However, regarding the operating profit next to it, we have a plan for it to gradually recover from the 

second quarter onward. We hope to be able to present the results of the second quarter soon. 
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Here is the domestic and overseas situation. The real challenge is still overseas, and one of them is 

Thailand Business. As I have mentioned before, in Thailand we are facing fierce price competition 

from Chinese companies. As a company, we want to clear inventory as quickly as possible and launch 

a new strategic model with further cost reduction and improved functionality into the market as soon 

as possible. We are looking at Thailand Business with the aim of completing this response within this 

fiscal year. 

Regarding China, the figures reflected in this first quarter are for the period from January to March 

2026 in China. These figures are typically sluggish due to the Lunar New Year period, and this quarter 

is no exception. However, the situation is expected to improve after that due to government non-

current assets investment. 

However, since China is currently in a very severe economic situation, the situation of Nikko Shanghai 

may fluctuate somewhat depending on the trends in government non-current assets investment. In 

this regard, we would like to operate our business carefully in our business in China. 
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As you can see, our BP-Related Business continues to perform very well, and we also see strong 

market and customer trends. 

This does not mean that the shipment volume of ready-mixed concrete is increasing, but rather that 

price pass-through is properly progressing even in ready-mixed concrete, and as a result, there are 

a certain number of customers who are able to make capital investment and equipment renewal for 

aging plants. Our company is order intake this demand with competitiveness and connecting it to net 

sales, and this cycle is working well in BP-Related Business. 
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Although the Environment- and Conveyor-Related Business is experiencing fluctuations in numbers 

due to factors such as the reaction to large projects in the previous year, the mainstay portable 

conveyors are showing a steady trend. For environment plants and large conveying conveyors, which 

are received as order intake on a project basis, net sales are recorded in different quarters or may 

vary, but as a whole, the business showed a trend in line with the initial plan in the first quarter. In 

addition, since the profit margin remains at a high level, we recognize this as an important business 

for generating cash. 
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Other Business, mainly Crusher-Related Business and Contract Manufacturing-Related Business. 

Crusher-Related Business has recently been directly affected by the rise in prices of imported 

machines due to the strong euro and the weaker yen. In response, our policy is to introduce products 

developed with domestic technology into the market, and we expect to be able to start launching 

these products this term. Through this, we anticipate a flow that will lead to securing net sales and 

profits. 

In addition, regarding Contract Manufacturing-Related Business, although there are not as many 

large-scale projects as compared to the same period of the previous fiscal year., medium- and small-

scale projects are steadily accumulating, so we believe that this will also proceed according to the 

flow planned at the initial stage through full-year. 
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This is a reclassification of the previous categories using new segmentation. Here, I will discuss the 

parts related to temporary construction equipment and agricultural and construction tools, which I had 

not mentioned earlier. In terms of operating profit, there are some challenging aspects in the first 

quarter, but overall, things are progressing according to the initial plan, so unless a major problem 

arises here, I believe that the Segment as a whole will be able to achieve the initial plan. 
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This is an analysis of the impact factors for ordinary profit. What I would like you to see here is the 

section where net sales and cost of sales ratio are listed as a single item. While net sales are 

increasing, the cost of sales ratio is also rising. I believe everyone will focus on what exactly this 

means. 

As I mentioned earlier, the portion of our asphalt plant net sales that is still based on old pricing is 

impacting our cost of sales ratio. Furthermore, overall, competition is fierce overseas, and this first 

quarter reflects the pressure on our profits ratio, or profitability. Although net sales increased, as I 

said, this is not a situation we are pleased with, and we recognize that we are not achieving sufficient 

profit margins relative to our costs, which is a challenge. 



 

©NIKKO CO., LTD.  All Rights Reserved      |  16 

 

 

 

As I have repeatedly stated, how this figure will improve, or whether it can improve, is linked to 

whether our company can achieve the initial forecast and initial target for our final business results 

from the second quarter. Regarding the full-year, we plan to achieve the initial forecast operating 

profit of 3.8 billion yen for fiscal year 2026, with net sales and cost of sales ratio returning to 

appropriate levels due to the order intake situation and the profitability included in the order intake. 
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Up to this point, I have explained the contents of the financial results and how we view the second 

quarter at the first quarter stage. Next, as topics, I will mention two points this time. 

The first is the use of sponsored research reports. This is our initiative to strengthen information 

dissemination after the announcement of financial results. We announce our financial results, 

disclose the financial report, and then provide opportunities for two-way information exchange, such 

as today's event, where we explain the details and take questions from investors. However, there is 

a certain period of time between the announcement of the financial report and the briefing. 
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Nevertheless, from the perspective of fair disclosure, we cannot provide detailed explanations 

individually to only some people during that period. 

Therefore, although these are merely forecast from research institutions that include assumptions, 

we have selected partners who will not take into account Nikko's opinions, that is, who will not reflect 

our intentions, and have requested them to disclose the results of their sponsored research. Our aim 

is to deliver the key points and highlights of the financial results to shareholders and investors as 

quickly as possible between the announcement of the financial results summary and today's briefing. 

As a result of this initiative, we may receive some tough questions at the financial results meeting, 

but we have started this initiative regardless. 

The positioning of the report is as shown here. By expanding contact points in this way, we would like 

to ensure proper explanations and communication from our company as well. 

 

Second is the establishment of a new shareholder returns. I’ll also be presenting this as a separate 

topics. 

We have set the minimum annual dividend per share for two business fiscal years, this fiscal year 

2026 and fiscal year 2027, within the period of the medium-term management plan, and this minimum 

is set at 42 yen. In other words, for fiscal year 2026, the original medium-term management plan had 

a dividend target of 40 yen, but in the current period, the annual dividend forecast is set at 42 yen. 

By setting the minimum at the same amount of 42 yen, we are indicating that even if business 

performance falls below expectations, dividends will not be paid below 42 yen. 

And for the fiscal year 2027, we have set 50 yen as the target in our medium-term management plan, 

but since this is only a target value, we naturally receive questions about whether it might fall below 

this depending on the company’s performance. In response to such questions, while it naturally 
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depends on performance, we have also set 42 yen as the lower limit for the fiscal year 2027, and 

even if performance falls below expectations, we will not pay a dividend below 42 yen. Based on this 

approach, we have established our dividend policy. 

 

In line with this, we have also redesigned our shareholder benefit program. While this change will 

result in some shareholders being eligible and others not, our aim is to provide a more detailed benefit 

package for shareholders who hold more shares and for longer periods. We have increased the 

number of shareholding categories from three to seven, thereby enhancing the benefits offered. 

This is not about favoring any particular measure, but rather, based on the overall balance of 

shareholder returns, and from the desire to provide thoughtful benefits to those who hold a large 

number of shares or have held them for a long time, as I mentioned earlier, we have decided to revise 

the shareholder benefit program along with setting a minimum dividend. We hope to increase the 

number of people who will continue to support our company’s growth, and we would appreciate it if 

shareholders view this system positively. 
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We've finished with the topics. This is the general outline of our thinking. 

From here on, for reference materials, we have included the status of AP-Related Business and BP-

Related Business as of the end of fiscal year 2025. This trend is generally expected to continue into 

fiscal year 2026. 
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This is the balance sheet. From my position as the person in charge of management, I would like to 

provide a detailed explanation regarding this section. 

At the end of the first quarter, current assets increased by 680 million yen compared to the end of 

fiscal year 2025. For Breakdown, cash and deposits increased by 2,686 billion yen, but this is not 

simply an increase in cash but rather is in relation to increase in contract liabilities and advances 

received. Therefore, we are not simply cash-rich, but rather we are preparing funds on hand to lead 

to future net sales growth. 

As we have already explained in the supplement to our medium-term management plan, our 

approach is to carefully monitor the cash conversion cycle, retain the necessary cash and cash 

equivalents, and allocate the remainder to necessary investments and shareholder returns. We hope 

you will understand this aspect within that context. 

On the one hand, while we are very grateful for the significant increase order intake we are currently 

experiencing, one area where we need to reflect is the rise assets. This also leads to what is 

commonly referred to as “idle capital.” Particularly from my perspective as the person in charge of 

finance, I place a high priority on proper inventory management and the net sales that leads to future 

growth. I intend to manage our finances with care to ensure that the accumulation of order backlogs 

does not result in excessive inventory and provisions, which would in turn tie up our capital. 
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This is regarding shareholder returns. As I mentioned earlier, this is the case here as well. 

Finally, I would like to explain shareholder returns and ROE improvement, as well as capital policy. I 

hope you understand that the medium-term management plan is currently progressing smoothly. 

On July 24, 2026, we established a new shareholder returns and set the minimum annual dividend 

amounts I mentioned earlier for fiscal year 2026 and fiscal year 2027. Furthermore, for fiscal year 

2027—the final year of our medium-term management plan—we have set a target dividend of 50 yen 

per share. 

However, what I must state here is that shareholder returns themselves are never the objective. What 

we aim for is to achieve solid growth in our business, and from those profits, not only pay dividends 

but also execute capital investment for future growth, invest in human capital, and flexibly carry out 

M&A, and then deliver dividends to our shareholders as the fruits of growth. By accomplishing this as 

promised, we believe that it will result in improved ROE, which in turn will lead to an increase in stock 

price, and we are managing our business with this in mind. 

We would appreciate your continued interest, attention, and support for Nikko Co., Ltd. This 

concludes our explanation of our first-quarter financial results. Thank you very much.  
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Q&A 

 

[Q]: For the AP-Related Business, how should we think about the ratio of old-price projects in 1Q 

results, the 2Q forecast, and the second half? 

[A]: As mentioned earlier, we cannot disclose all details, including future orders. However, we expect 

old-price projects to largely run their course around 2Q. This may vary depending on delivery timing, 

and some projects may shift to later periods. Under our plan, we expect old-price projects to largely 

be completed in 2Q, with orders under new pricing gradually being recognized as sales from mid-2Q 

through 3Q and 4Q. 

[Q]: What is your outlook for overseas operating profit in the AP-Related Business for 1Q and the full 

year? 

[A]: This is a challenging area. Overseas business is important for future growth and positioning. In 

addition to our traditional European competitors, Chinese manufacturers have emerged as new 

competitors, and we are closely monitoring this trend. 

In 1Q, both Shanghai and Thailand recorded losses. We had expected Shanghai and Thailand to 

break even overall, but Thailand continues to face the difficult issue of inventory reduction. We will 

work to complete this response within the current fiscal year. 

China also started 1Q in negative territory, but inquiries have been increasing from 2Q onward. That 

said, China still depends heavily on government spending and fixed asset investment, so overseas 

performance may fluctuate depending on market conditions in China. 

Domestic business remains firm, and we will continue to support AP performance through the 

domestic business as planned. Therefore, there is no change to the AP-Related Business outlook 

shown on the slide through 4Q. 

[Q]: How different are margins between old-price projects and appropriately priced projects in AP? 

Are old-price plant projects loss-making? 

[A]: We cannot disclose specific figures, as they include non-public information and vary by project. 

It would not accurately reflect the situation to discuss one specific project or give an average. Some 

large projects have limited profitability, while others generate sufficient profit. It is not simply a matter 

of one project being loss-making and another being profitable. 

That said, as we have explained before, asphalt plant projects generally take about two years, and 

recently around two and a half years, from inquiry to final order and sales recognition. 

During that period, costs can rise significantly after the initial estimate. In particular, over the past one 

to two years, cost-push inflation has sharply increased the prices of purchased items such as steel 

plates, as well as outsourcing costs paid to partner companies. 
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In the past, under a deflationary environment, prices were assumed to remain stable. However, from 

around three years ago, before the current Medium-Term Management Plan began, we started 

working with customers to gain their understanding on pricing, including through our sales and 

maintenance service teams. 

As a result, for current orders, we have shifted to contract terms that allow inflation, including 

increases in paint, thinner, and oil-related costs caused by naphtha shortages, to be reflected in the 

final contract price. As a result, projects where costs exceed sales have now been largely eliminated. 

[Q]: Based on the report, the improvement in order profitability in the AP business seems likely to 

become more visible from the second half. What level of operating margin do you expect for AP in 

fiscal year 2027? Are there any risks we should watch? 

[A]: As shown on the slide, for the current fiscal year, we expect the AP operating margin to improve 

to around 7% on a full-year basis by 4Q. We have not disclosed a specific operating margin forecast 

for next fiscal year. 

As mentioned earlier, our products are not made in advance and then sold as standard items. Each 

project involves engineering and some customer-specific customization. Therefore, improving 

profitability depends on steadily advancing standardization, sourcing under appropriate terms, and 

reflecting cost increases in prices with customer understanding. 

[Q]: You previously discussed waterproof panels at a briefing. How is the order situation? Has recent 

heavy rainfall created demand? 

[A]: We have high expectations for waterproof panels. However, 1Q was not particularly strong. One 

reason is that we need to improve our sales activities, but the main factor is that construction delays 

have pushed back sales recognition. Labor shortages are delaying not only waterproof panel 

installation, but also building and warehouse construction overall. Since waterproof panels are 

installed at the final stage of construction, their sales recognition is also delayed. 

When sales are delayed, negotiations with general contractors for the next projects also tend to shift 

back. As a result, 1Q was a challenging period for the waterproof panel business. 

[Q]: I wanted to know the expected level of AP operating margin for next fiscal year. 

[A]: We are considering a level above the figure shown on the slide. Domestic profitability is improving 

and recovering as planned. 

The main issue is overseas business. Overseas performance is closely linked to government policies 

in each country, so we consider best-case, worst-case, and middle-case scenarios. Based on our 

current view, we believe an operating margin above 7% is achievable. However, this is not a disclosed 

earnings forecast for next fiscal year, so please keep that in mind. 

[Q]: The number of employees has been increasing steadily, especially in plant-related areas. Do 

you plan to continue increasing plant-related personnel? 
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[A]: We continue to place top priority on investment in human resources, from the previous Medium-

Term Management Plan through the current plan. People create the Company, and business results 

depend on people, so we intend to continue appropriate human capital investment. 

At the same time, personnel expenses should not simply continue increasing without limit. With AI 

becoming more advanced, we will use AI for simple but time-consuming tasks. However, there are 

still areas only people can handle. For example, even if AI explains how to repair a breakdown, people 

ultimately perform the work and operate the machines. The same applies to manufacturing: even with 

advanced machine tools, people make the final judgments and adjustments. 

We will continue to balance AI utilization with investment in human capital. 

[Q]: Broadly speaking, what do you see as the Company’s biggest issue, and how do you plan to 

address it? 

[A]: The biggest challenge is human resources. 

Our business is centered on plants, and even in the Environment- and Conveyance Business, our 

value does not end with simply selling products. Developing human resources is essential to 

delivering engineering value to customers and is one of the key reasons Nikko is valued in the market. 

In Thailand and China, we position LTV, or lifetime value, as a key sales strategy. We emphasize the 

total benefits customers gain by continuing to use Nikko products, beyond price and fuel efficiency. 

This strategy also ultimately depends on human resources. 

Looking ahead, Japan’s workforce is declining, and China is facing a similar trend. In ASEAN, 

competition for human resources is also expected to intensify as economies grow. Therefore, human 

resources remain our most important challenge and also our greatest source of growth potential. 

[Q]: I read your report on medium-temperature asphalt plants. Could you share recent customer 

trends? 

[A]: Medium-temperature asphalt plants continue to be well received by customers, and installations 

are progressing. 

In the asphalt mixture business, shipment volume is not growing significantly. In some areas, such 

as Hokuriku and eastern Hokkaido, it is becoming difficult for customers to secure profitability from 

asphalt mixtures alone. 

At the same time, major roads must continue to be maintained as public infrastructure. Customers 

are facing a difficult situation, and medium-temperature construction is one possible solution. 

Medium-temperature construction helps reduce CO2 emissions, but an even greater benefit is that it 

enables construction at lower temperatures while maintaining conventional quality. This allows 

transport distances to be extended while maintaining the same quality level. For customers that own 

asphalt plants, we believe this is becoming an attractive equipment option. 
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[Q]: You explained that the increase in cash and deposits was due to higher contract liabilities. If 

there is surplus working capital, are there any working capital loans that can be repaid? 

[A]: We manage cash with financial discipline. Holding too much cash is not ideal, but insufficient 

cash would also create risks. We will continue to operate in a disciplined manner and address 

questions about cash levels sincerely. 

It is difficult to judge based only on a short period such as 1Q, but we will continue disciplined financial 

management. If large funding needs arise for future growth, options may include bond issuance, but 

in most cases we would consider bank borrowings and other measures. 

We will maintain relationships with banks while reducing unnecessary spending internally. We do not 

rely on borrowings without careful consideration. Depending on the situation, we may repay loans 

while securing necessary funds, or borrow flexibly when needed. We will manage this balance 

appropriately. 

 

[End] 

______________ 

Note This script is provided to offer information to those who did not attend the financial results 

briefing. Please be aware that some parts of the content have been added or modified to enhance 

clarity. 


