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1. 1H FY2027 Results

. e e . . w WILL GROUP

Financial Highlights - Consolidated — ‘

e Inthe consolidated results, revenue growth and improved profitability led to a significant increase in profit. The full-year earnings forecast has been revised upward to reflect strong 1H
performance.

e Inthe Domestic Working Business, we continued to reform our earnings structure by expanding the talent solutions business for permanent employees and foreign workers. Gross profit
increased and profitability improved, driven by an increase in the number of employees on assignment through strengthened recruitment for permanent employee staffing/outsourcing, an
increase in the number of people supported through the strengthening of the foundation for foreign talent management services, and growth in permanent placement at HR CAREER, Inc.

e Inthe Overseas Working Business, sales productivity improved as a result of optimizing personnel allocation and recruitment plans based on profitability by country and sector. Gross profit
increased against the backdrop of the acquisition of high-value-added orders and steady growth of permanent placement services. Profit increased significantly, partly driven by positive
forex effects (¥0.17 billion).

Revenue Gross profit Operating profit

¥8 1 .7 3piltion ¥] 8. 88pitlion ¥ .4 Opillion
(vs 1H FY26 == 14 . 3%) (vs 1H FY26 - 23 ] O%) (vs 1H FY26 +52 . O%)

Gross margin 23.1% Operating margin3.0%
(vs 1H FY26 +1.6pt) (vs 1H FY26 +0.7pt)

Domestic Working Business Overseas Working Business

¥4 6.98billion ¥2 21 billion ¥34 .7/ Obillion ¥1 .55billion
(vs 1H FY26 +9_9%) (vs 1H FY26 +25_6%) (vs 1H FY26 +20_9%) (vs 1H FY26 +35_5%)

© WILL GROUP, INC. All Rights Reserved.



1. 1H FY2027 Results

. YW WILL GROUP
Progress on key strategies

Expand our talent solutions business for permanent employees and foreign workers

e The expansion of permanent employee staffing/outsourcing and foreign talent management services as well as growth of permanent placement contributed
to an increase in gross profit. We are working to improve productivity to increase medium- to long-term growth potential.

Initiatives implemented Changes in businesses Achievements/challenges

v’ Strengthening recruitment in permanent ar-on-year comparison] [Achievements]

[Ye
. . v in:
employee staffing/outsourcing v Gross margin: +2.7pt Expansion of key services contributed to an

v ) ) Number of employees on assignment for _ _ _
Enhancement of the foundation for foreign permanent employee staffing/outsourcing: increase in profit.

talent management services +15.1% [Challenges]

v’ Expansion of the permanent placement services Number of foreigners supported.thrf)ugh tfle Improvement of productivity
business for healthcare and welfare domains foreign talent management services: +24.7%
through HR CAREER v" Number of new hires through permanent

placement services: +96.4%

Strengthening profitability with a focus on productivity

e Revenue efficiency is on a recovery trend due to resource allocation focused on profitability. We will continue to work on optimizing personnel allocation and
cost management based on the demand environment.

Initiatives implemented Changes in businesses Achievements/challenges

v’ Optimization of sales personnel allocation [Year-on-year comparison] [Achievements]
and recruitment plans based on profitability v’ Gross profit to SG&A expenses ratio: 1.23 Improvement of productivity
v’ Focus on sales activities for high-fee times - 1.26 times [Challenges]
permanent placements v Number of successful placements in Personnel allocation/cost management based
Singapore and others: +12.6% on demand in Australia

© WILL GROUP, INC. All Rights Reserved.



1. 1H FY2027 Results

Quarterly Results — Consolidated Revenue — ‘ W WILL GROUP

e Q2 revenue increased by ¥5.05 billion compared to Q2 FY2026 (of which, forex impact: +¥2.38 billion). Quarterly revenue continued to reach new record

highs.
. 0,
B pomestic w B overseasw | Others (YoY +13.9%) 41.37
. 0.01
(Billions of yen) 001
36.32 0o
0.55 o 6s , 0.02 002
] .
0.53 s 053 006 0.06 0.06 0.06 0.04 - 008 0.03 i
16.96 17.73
14.31 15.46
14.04 15.70 14.20 A 14.71
22.75 22.73 23.37 23.61
20.86 20.65 21.42 20.94 20.88 21.18 21.58

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2
FY23  FY23  FY23  FY23  FY24  FY24  FY24  FY24  FY25  FY25  FY25  FY25  FY26  FY26  FY26  FY26  FY27  FY27
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1. 1H FY2027 Results

Quarterly Results — Consolidated Operating Profit — W WILL GROUP

e Q2 operating profit Increased by ¥0.31 billion compared to Q2 FY2026. (of which, forex impact: +¥0.10 billion, government subsidy income in Overseas
Working Business +¥0.01 billion)

. Domestic W . Overseas W Others Corporate expenses

Gain on sale of

shares of subsidiaries Subsidy income

B impairment losses

(Billions of yen) (YoY +25.5%) 1 56
0.01
0.03
0.03 0.04 1.24
0.02 0.02
0.02 0.81
0.08 0.01 0.01 0.18 0.65
0.2

0.53 0.37 0.21

0.46 0.45
020 1.16 1.18 133

0.56

0.98
0.86
0-58
0.23

(0.06) (0.08) (0.05) (0.08) (0.06) (0.06) (0.05) (0.03) (0.06) (0.07) (0.05) i (0.07) (0.08) (0.05) (0.09) (0.08) (0.09)

(0.54) (0.55) (0.58) (0.55) 0.61) (0.49) (0.54) (0.57) (0.57) (0.49) (0.53) 009 (0.58) (0.53) (0.58) (0.56) (0.53)
: (0.71)

(0.51)

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2
FY23  FY23  FY23  FY23  FY24  FY24  FY24  FY24  FY25  FY25  FY25  FY25  FY26  FY26  FY26  FY26  FY27  FY27
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1. 1H FY2027 Results
Breakdown of Year-on-Year Changes

— Consolidated Revenue —

(*2)
Permanent placement +1.16 billion
(Billions of yen) Temporary staffing +0.19 billion
+4.22 ¢ -
1)
Healthcare +1.58 billion
Construction +1.17 billion
Sales +1.10 billion
IT +0.31 billion
Factory +0.27 billion
Call center - 0.16 billion
Others - 0.06 billion
1H FY26 Domestic W Overseas W Forex impact Others

(excluding the forex impact)

Overseas W

‘ YW WILL GROUP

81.73

1H FY27

© WILL GROUP, INC. All Rights Reserved.



1. 1H FY2027 Results

Breakdown of Year-on-Year Changes

(Billions of yen)

1)

YW WILL GROUP

— Consolidated Operating Profit —

(*2)
Increase in Gross profit +0.39 billion
Forex impact +0.17 billion

Increase in Subsidy income  +0.02 billion

Increase in SG & A expenses - 0.16 billion

Increase in Gross profit +2.14 billion
+0.40¢2

Increase in SG & A expenses - 1.69 billion

+0.45 v

+0.01¢ 249

_O 02 (*3) Decrease in headquarters costs.

*1)

Construction +0.25 billion
Sales +0.27 billion
Healthcare +0.06 billion
Call center - 0.07 billion
Factory - 0.12 billion
Others +0.05 billion

1H FY26 Domestic W Overseas W Others Corporate expenses 1H FY27

© WILL GROUP, INC. All Rights Reserved. 9



1. 1H FY2027 Results

. . . Y/ WILL GROUP
Domestic Working Business — Overall - ‘

e Revenue reached a record high for 1H.

e Segment profit and segment profit margin (normalized basis) have continued to improve since hitting a low in FY2025. Profit growth (+25.6% year on year)
significantly outpaced revenue growth (+9.9%), demonstrating steady progress in earnings structure reforms.

(Billions of yen) mmm Revenue Segment profit (normalized basis) =0=Segment profit margin (normalized basis)

46.98

41.26 42.76

39.09

vs 1H FY26

Normalized Revenue™ 38.49 39.09 41.26 42.76 46.98 +9 9
(Revenue) (41.52) (40.70) (41.26) (42.76) (46.98) I
Normalized Segment profit™ 1.58 1.05 1.09 1.76 2.21 +95 6ot
(Segment profit) (2.27) (2.14) (1.09) (1.76) (2.21) R

Normalized Segment
profit margin

4. 1% 2. 7% 2. 7% 4. 1% 4. 7% +0.6pt

*1 Normalized revenue : Revenue excluding the effects of deconsolidation
*2 Normalized segment profit : Segment profit excluding temporary gains/losses (gain on sale of shares of subsidiaries and the effects of deconsolidation) © WILL GROUP, INC. All Rights Reserved. 10



1. 1H FY2027 Results

o - o - WILL GROUP
Domestic Working Business — Strategic Themes — ‘ ol

e The strategic theme of the Domestic Working Business under the WILL-being 2029 medium-term management plan is to “expand our talent solutions
business for permanent employees and foreign workers.”

e We aim to increase the proportion of gross profit generated by highly profitable permanent employee staffing/outsourcing, foreign talent management
services, and permanent placement with a primary focus on the essential domains**. By FY2029, we aim for these businesses to account for a share of 75%
or more of the ¥25.0 billion in gross profit generated by the Domestic Working Business.

Change in share of gross profit by service
Domestic Working Business

FY2023 Result(*) FY2026 Result FY2029 Plan

Expand our talent solutions business for
permanent employees and foreign workers

Gross Profit

¥25.0

billion or higher

Gross Profit Gross Profit/
Gross Margin Gross Margin

. ¥15.5 bittio ¥19.1 vittion
®  Permanent employee staffing 18.5 21.7 %

== and outsourcing

=7/ Foreign talent management services 39.4% 61.2% 5% or higher

B Permanent employee staffing and outsourcing

Foreign talent management services

u% Permanent placement

Permanent placement

Others (temporary staffing/other businesses/other costs)

*1 Domains that are indispensable for sustaining daily life and are less susceptible to replacement by Al and automation. These generally include domains associated with essential workers.

*2  Excluding impact of exclusion from consolidation due to sale of subsidiaries. H—— . 11
© WILL GROUP, INC. All Rights Reserved.



1. 1H FY2027 Results
Domestic Working Business

e The expansion of permanent employee staffing/outsourcing and foreign talent management services as well as growth of permanent placement resulting

- Changes in gross profit -

‘ Y/ WILL GROUP

from HR CAREER, Inc. joining the Group contributed to an increase in gross profit.

Change in share of gross profit by service

65.9%
‘ l

1H FY26 1H FY27

M Permanent employee staffing and outsourcing
Foreign talent management services
Permanent placement

Others (temporary staffing/other businesses/other costs)

o Permanent employee staffing

== and outsourcing

Gross profit = vs TH FY26 +¥O.86bi||ion

Strengthening of recruitment =

Increase in the number of employees
and development

(See page 13)

£t Foreign talent management
—  services

Gross profit = vs TH FY26 +¥O.12bi|lion

Enhancement of — Increase in the number of
the support system people supported (See page 15)

u%a Permanent placement

Gross profit of the Domestic Working Business ¥8.91 billi ¥11.06 billi +¥2.14 billi . .-
P 8 Hen Hen en Gross profit = vs 1H FY26 +¥1.18b|l||on

E”hanceme”'f of the Increase in the number of placements
permanent placement system (See page 15)

Gross margin of the Domestic Working Business 20.8% 23.5% +2.7pt

Proportion of gross profit generated by talent solutions
busipness for : y t ; | Zlf i k 57.2% 65.9% +8.7pt i
permanent employees and foreign workers © WILL GROUP, INC. All Rights Reserved. 12



1. 1H FY2027 Results

5 o - - . WILL GROUP
Domestic Working Business — KPI (Permanent employee staffing and outsourcing) — W

e The number of employees on assighment for permanent employee staffing/outsourcing has steadily increased mainly in the essential domains*! (+1,034 year on year).

e The number of hires for permanent employee staffing/outsourcing remained strong, supported by increased brand awareness resulting from ongoing brand promotions and stronger
recruitment capabilities developed through the accumulation and enhancement of recruitment know-how. The number of hires in Q1 FY2027 includes 599 new graduates
(construction: 348; sales: 228; factory: 8; IT: 13; call center: 2).

Permanent employee staffing/outsourcing Number of employees Permanent employee staffing /outsourcing Number of hires

| Essential domain |

m Construction Sales Factory Healthcare IT Call center m Construction Sales Factory Healthcare IT Call center

(YoY +15.1%) 7.892

/546 564

(People) 6,858 i 5;3 (People) 50 48 58
517 491
ii; 4515 499 502 1:f70 1586 | = 310
B BB - s 863 31 90 - (YoY +26.8%) 971
b 2 s1 683 19 o B | 58
= 232 322 g > || 2,333 2,289 766 433 45

441 34
171 215 283

34 48

2,047 2,064 2,097 2,044
2,218 2,136 2,020 1,825 N

25
2,162 o B a4 ' ;Z o 60 L 22075
2161 2417 2,111 % . w log 131 14382 162 190 |
ZI ZI I ZI I I I I I I f400 o B 132 121 94 B 014 216
M RERRRRARRRR]
M E R R R R R R EEEEER I

Ql Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27 FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27

37

ulewop |enuassy

=y
©
(&

I— ulewop jenuassy —I

*1 Domains that are indispensable for sustaining daily life and are less susceptible to replacement by Al and automation. These generally include domains associated with essential workers. )
P & datly P P v & Y © WILL GROUP, INC. All Rights Reserved. 13



1. 1H FY2027 Results
Domestic Working Business — Permanent employee staffing/outsourcing

e In each domain, we implemented initiatives to improve the retention rate such as appropriate assignment matching and regular follow-up interviews after
employment. The retention rate was higher than that in the same period of the previous fiscal year.

(People on assignment/Pct. of workforce on assignment/Retention rate)

YW WILL GROUP

e In all domains, the percentage of workforce on assignment remained at a high level in the high-90% range. We continue initiatives for early assignment,

such as increasing placement options including acquisition of new customers.

Pct. of workforce on assighment/Retention rate*!

=0O—Pct. of workforce on assignment in

97.9% 97.9% 97.5% 97.6% 97.4% 97.2% 97.0% 97.1% 97.6% 97.2%

construction sector 95.6%
=0=Pct. of permanent employee 96.7% 96.8% 96.8% 352% 96.0% 98.8% 98.7% 97.7% ) 96.1%

staffing/outsourcing workforce on a - 91.8% 93.3%

. 76.3% 0

assignment ) 74.8% 74.3% 75.3% 74.9% 0 0

Retention rate in construction /349 73.2% 72.9% 73.0%

sector 67.3%

728% | 73.0% | 721% | 7120 | (6% | 729% | 7179 71.4% | 721% | 71.9%
Retention rate for permanent 68.4%

employee staffing/outsourcing

95795 | 972% | 96.9%

95.2% 95.1% | 95.6%

73.5% 75.1% 74.2%

70.8% 72.7% | 72.3%

0
(YOY +15.5 A)) 7,605
i 519 539
People on assignment 6,582 ca -
- 494 496 491 4 5
s 471 495 502 1,152 1.263
(People) 401 425 466 463 6 5 4 4
Call center Bas 302 323 8 239 642 737 @
IT 11 13 ‘ 3
&
Healthcare =
Factory g.
S
= Sales
B Construction J
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27

*1

The Q1 percentage of workforce on assignment for the construction sector is based on the June figure that excludes the impact of the new graduate training period.

© WILL GROUP, INC. All Rights Reserved.
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1. 1H FY2027 Results

5 o - o . WILL GROUP
Domestic Working Business — KPI (Foreign talent management services) - W

e For foreign talent management services, a focus was placed on sales activities for existing customers as well as support for daily life and employment after
onboarding in the factory and healthcare domains. In both domains, the number of people supported remained at record-high levels, which strengthened
the foundation for generating sustainable earnings.

e In the permanent placement services business, the healthcare domain performed strongly, with contributions by HR CAREER, which joined the Group in Q3
FY2026. Although the number of new hires decreased from Q1 due to seasonal factors, it continues to show a steady upward trend.

Foreign talent management services Number of people supported Permanent placement Number of new hires

I Essential domain 1

M Factory I Healthcare Other M Healthcare Construction Other

(YOY +24.7%) 4,920
/ (YoY +96.4%) 1,571
(people) (people)

il
1!!&5 !..J iiliiliiiill I

Ql Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q4 Q1 Q2 QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2

FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27 FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27

ulewop |elpuass3i

u!ewop |enuassg

*1 Domains that are indispensable for sustaining daily life and are less susceptible to replacement by Al and automation. These generally include domains associated with essential workers.
© WILL GROUP, INC. All Rights Reserved. 15



1. 1H FY2027 Results

. . . . . . e WILL GROUP
Domestic Working Business - Brand promotions for strengthening recruitment capabilities - W

e Amid ongoing competition for talent acquisition, we continued brand promotions to strengthen recruitment capabilities, and pushed for improving brand awareness and increasing
touchpoints with applicants.

e The overall recognition rate of “WILLOF” rose significantly compared with the level before the launch of the promotions, and the number of applications through our own media also
showed a rising trend.

Past initiatives

From July 2023 Launched brand promotions of “WILLOF”

Continuously implement the promotion strategy
utilizing TV commercials, social media, etc.

Broadcast new TV commercial “Why not talk to
WILLOF?”

Effects of the brand promotions

Recognition rate of WILLOF*!
FY23 (prior to promotion) = QZ FY27

% 'yof ) | z' 7" ;]/tifitst_hiv \I/l\llcl) I#.OF website to view the commercial.
Upapprox. 28D%  Zoars mu

*1 Aided recall rate of men and women aged 20 to 59 in the broadcasting regions

From June 2026

£
o
»
5
3
&
h
5
#
ft
»
)
g

© WILL GROUP, INC. All Rights Reserved. 16


https://willof.jp/
https://willof.jp/

1. 1H FY2027 Results . . . . .
Domestic Working Business — Regarding Group Reorganization - W WILL GROUP

(Merger between Consolidated Subsidiaries, Changes in Trade Names, and Change in Representative Director)

e To pursue the Domestic Working Business’s strategic goal of expanding our talent solutions business in the permanent employment and foreign worker
segments, we have decided on a merger between consolidated subsidiaries, changes in trade names and a change in Representative Director.

e The reorganization aims to further integrate the Group and make better use of its resources to improve operational efficiency and productivity. It will also
help the Working Business adapt to changes in hiring conditions and cost structures, strengthening its competitiveness and business foundation.

Pursing the Domestic Working Business’s Strategy to Expand Talent

Solutions in the Permanent Employment and Foreign Worker Segments.
SR ot

Improving recruitment, retention and productivity Attracting more candidates through

through a unified management structure a unified service brand
WILLOF WORK, Inc.

i ’ C tT N HR CAREER, Inc.

Merger Parties WILLOF CONSTRUCTION, Inc. urrent Trade Name , Inc

Post-Merger Trade Name WILLOF, Inc. New Trade Name WILLOF CAREER, Inc.
Hiroshi Tanaka

Representative Director  \cUTrently the Director of WILLOF WORK, Inc., Effective Date April 1, 2027 (scheduled)
President and Representative Director of

WILLOF CONSTRUCTION, Inc.)

Effective Date April 1, 2027 (scheduled)

Timely Disclosure Document (October 27, 2026) “Notice Regarding Group Reorganization”

© WILL GROUP, INC. All Rights Reserved. 17


https://ssl4.eir-parts.net/doc/6089/ir_material12/288935/00.pdf

1. 1H FY2027 Results
Overseas Working Business — Overall -

e Revenue increased by 20.9% year on year to ¥34.70 billion, surpassing the 1H FY2023 level and reaching a record high for 1H.

e Segment profit margin (normalized basis) was 4.3% (+0.4pt year on year). Although the margin remained below the 6.2% recorded in 1H FY2023,
profitability steadily improved due to the stable performance of the permanent placement services, as well as improved gross profit per contract staff
member.

= Revenue Segment profit (hormalized basis) =0O=-Segment profit margin (normalized basis)

34.70

(Billions of yen)

29.74 28.44 28.96 28.71
6.2%

1.83

™ = @ ot
1H FY23 1H FY24 1H FY25 1H FY26 1H FY27 vs 1H FY26

Revenue 29.74 28.44 28.96 28.71 34.70 +20.9%
Normalized Segment profit* 1.83 1.10 0.83 1.11 1.50 +34 4y
(Segment profit) (1.91) (1.12) (1.11) (1.15) (1.55) T
Normalized Segment profit margin 6.2% 3.9% 2.9% 3.9% 4. 3% +0.4pt

"I Normalized segment profit : Segment profit excluding temporary gains and losses (government subsidy income)

.. Annual impact of a ¥1 change
FY2027 Plan 1H FY2027 Results 1H FY2026 Results
AUD ¥105 ¥113 ¥95 ¥379 million ¥12 million
SGD ¥121 ¥125 ¥113 ¥193 million ¥13 million

© WILL GROUP, INC. All Rights Reserved.
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1. 1H FY2027 Results

o . . WILL GROUP
Overseas Working Business — Strategic Themes — W

e The strategic theme of the Overseas Working Business under the WILL-being 2029 medium-term management plan is to “strengthen profitability with a
focus on productivity.”

e We aim to return to the stable profit levels achieved before the post-COVID-19 demand surge. To achieve this, we will improve productivity by leveraging
our existing customer base and expertise, while rigorously managing earnings in light of exchange rate and policy fluctuation risks. We will also consider
expansion into other countries and new business domains based on market potential and profitability, with the aim of establishing a stable earnings base
that is less susceptible to changes in the market environment.

Overseas Working Business

Strengthen profitability with a
focus on productivity

.?. Focus on productivity

[ AN

o Allocate resources to domains with high
—1  growth potential

@ Explore new markets and domains

© WILL GROUP, INC. All Rights Reserved. 19



1. 1H FY2027 Results

YW WILL GROUP

Overseas Working Business - KPI (Temporary staff on assignment (people)/Permanent placement with successful placement (people)) —

e In Australia, while the number of successful placements was sluggish due to continued weak demand for federal government-related recruitment process
outsourcing services, sales productivity improved due to the optimization of personnel allocation and recruitment plans based on profitability.

e In Singapore and other regions, we focused on public-sector and IT-related projects, and both the number of temporary staff on assignment and the number
of successful placements remained steady. Securing high-fee permanent placements and improving gross profit per contract staff member contributed to

improvement of profitability.

Temporary staff on assignment (people)/Permanent placement with successful placement (people)

B Temporary staff on assignment (people)

(People)

Permanent placement with successful placement (people)
2,278

2,118 2157 (YoY +6.1%)
’ 1,973 1,962 1,907
1,840 1,821 1,795
1,746 1,753 1,692
1,617
(YoY -5.7%)
93 - 35 69 31 30 94 77 02

QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2
FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27

Singapore and others

(People) (YoY +7.2%)

B Temporary staff on assignment (people)

Permanent placement with successful placement (people)

3,196

3,145 3,145

3,075 3031 3 089
2,971 2,917 2,926 2,980 2,973
2702 2,837 |
(YoY +12.6%)
32 97 Bs1 Bhog 3908874 421
75 10 Mhos B

QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2
FY24 FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 FY27 FY27

© WILL GROUP, INC. All Rights Reserved. 20



1. 1H FY2027 Results

Overseas Working Business — KPI (Gross profit to SG&A expenses ratio) — W WILL GROUP

e The gross profit to SG&A expenses ratio declined from FY2023 to FY2024 due to the waning of post-COVID-19 talent demand and the impact of accelerating
inflation. However, due to resource allocation focused on profitability, control of SG&A expenses, and improvement in productivity, the ratio has been on a
recovery trend since FY2025 and has remained within an appropriate range.

Gross profit to SG&A expenses ratio

(Ratio)

1.39

1.37

13 : Period of decline Period of recovery

1.26

Optimal range

1.08

1.06

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2
FY3/22 FY3/22 FY3/22 FY3/22 FY3/23 FY3/23 FY3/23 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 FY3/25 FY3/25 FY3/25 FY3/25 FY3/26 FY3/26 FY3/26 FY3/26 FY3/27 FY3/27

© WILL GROUP, INC. All Rights Reserved. 21



1. 1H FY2027 Results
Consolidated Financial Results

e By advancing the strategic themes of the Medium-Term Management Plan “WILL-being 2029,” we achieved both revenue growth and improved profitability,

driving further profit growth.

Y/ WILL GROUP

Billions of yen 1H FY26 1H FY27 il I ( Az‘g"r;cjg;& Ve forecast | Vo forecast
Revenue 71.53 81.73 +10.20 +14.3% 81.88 -0.15 -0.2%
Domestic Working Business 42.76 46.98 +4.22 +9.9% 47.08 -0.08 -0.2%
Overseas Working Business 28.71 34.70 +5.98 +20.9% 34.77 -0.06 -0.2%
Others 0.04 0.03 -0.00 -14.0% 0.03 -0.00 +0.6%
Gross profit 15.36 18.88 +3.52 +23.0% 18.88 +0.00 +0.0%
(Gross margin) ( 215 %) 23.1 %) +1.6pt 23.1 %) +0.0pt
Operating profit 1.63 2.49 +0.85 +52.0% 213 +0.36 +16.9%
(Operating margin) ( 23 %) 3.0 %) +0.7pt 26 %) +0.4pt
Domestic Working Business 1.76 2.21 +0.45 +25.6% 2.05 +0.15 +7.7%
Overseas Working Business 1.15 1.55 +0.40 +35.5% 1.42 +0.13 +9.3%
Others (0.15) (0.18) -0.02 - (0.20) +0.01 -
Adjustments (1.12) (1.10) +0.01 - (1.15) +0.05 -
:;‘f:::tr:iz;‘?::nt 1.14 1.62 +0.47 +41.5% 1.34 +0.27 +20.7%
EBITDA 2.61 3.68 +1.07 +41.3% 3.31 +0.37 +11.2%
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2. FY2027 Full-Year Earnings Forecast and Shareholder Return

YW WILL GROUP

FY2027 Consolidated Earnings Forecasts

e The full-year earnings forecast was revised upward, reflecting strong first-half earnings.

e Regarding profit, while higher costs associated with the relocation of subsidiary’s head office functions and increased brand promotion costs are expected,

both the Domestic Working Business and the Overseas Working Business are expected to perform steadily.

Progress toward FY2027 earnings forecasts

Full-Year Earnings Forecast
(As announced on November 9)

Revenue VRSN RACTTIE ¥165.00 bitiion

Operating profit 8V, 2 49 bilion ¥ 430 billion

Profit attributable to owners of parent &V, 1 . 62 billion ¥ 2 . 78 billion

© WILL GROUP, INC. All Rights Reserved.
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2. FY2027 Full-Year Earnings Forecast and Shareholder Return

Shareholder Return ‘ YW/ WILL GROUP

e We will aim for improvement of corporate value through profit growth while maintaining our long-standing progressive dividend policy.

e The FY2027 dividend forecast is set at the same level as the previous fiscal year (¥44 per share).

Dividend per share and total payout ratio

Shareholder return policy in the Medium-term i Dividend per share  =O=Total payout ratio

Management Plan (FY2027-FY2029)

87.9%

Progressive dividends

L . . : 0 43.9%
Maintain or increase dividends, with no 31.2% 36.4%
o 229%  236% 1
reductions in principle o O— O
. . 7
Total payout ratio of 30% or higher /
Evaluate flexible treasury share acquisitions as needed /
based on performance progress during the period e /
/;,;
Fy21 FY22 FY23 FY24 FY25 FY26 FY27 (Plan)
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Forecasts of future performance in this report are based on assumptions judged to be valid and
information available to the Will Group’s management at the time the materials were prepared, but
are not promises by the Will Group regarding future performance. Actual results may differ
significantly from these forecasts for a number of reasons.

This report is an English translation of the original Japanese document and is only for reference
purposes. In the event of any discrepancy between the original Japanese version and this translated

version, the Japanese version shall prevail.

M IR Contact:
WILL GROUP, INC. IR Group
Tel: + 81-3-6859-8880
Mail: ir@willgroup.co.jp

WILL GROUP
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