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3Q FY2026 Results Highlights (Cumulative)

Net sales * Growth in the Solution Business drove an increase in company-wide net sales, reaching a record high.
¥ ’ m | I I io N ¢ Both the number of units sold in the TobilaPhone Biz series and the number of billing IDs for TobilaPhone Cloud
reached record highs on a quarterly basis.

127.1% voy

Mobile phone Landline phone

services ¥ 1, 240 million services ¥ 2 5 6 million

98.7% YoY 156.8% Yoy
TobilaPhone Biz ¥ 7 9 3 million TobilaPhone Cloud ¥ 3 4 6 million
170.6% Yoy 201.8% Yoy

* Lower YoY profit is planned for this fiscal year to advance growth investments to strengthen recruitment and the

Operating business foundation under the Medium-term Management Plan 2028.
prof't ¥ m | I I iO n ¢ Profit exceeded initial projections, supported by increased net sales, while growth investments continued.
|

* Due to recruitment, development, and expenses related to the Nagoya Head Office relocation planned for 4Q,

99.4% vov results are expected to be largely in line with projections.
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n Company-wide

Topics: Conclusion of a Capital and Business Alliance Agreement with Prodelight Co., Ltd.

* We strengthened sales channels, implementation support, and product integration in the cloud PBX field to accelerate sales of
TobilaPhone Cloud, a key initiative under the Medium-term Management Plan 2028.

* We aim to expand the scope of offerings in the cloud PBX market by mutually leveraging both companies’ customer bases, sales
channels, and development capabilities.

I TOBILA ¢

SYSTEWMS

e i ™

* Acquisition of 100,000 common shares of Prodelight (ratio of voting rights held: 5.948%)

Details of the capital
alliance * Date of Board of Directors resolution: July 14, 2026; Date of share acquisition: July 17, 2026

* Collaboration aimed at expanding sales and market share of cloud PBX services

Details °;‘|_the business * Discussions and consideration regarding service and functionality enhancements and product integration
alllance
* Other collaborative initiatives agreed upon by the two parties, including initiatives that contribute to
\ enhancing the corporate value of both companies /

*1: [Notice Regarding the Capital and Business Alliance with Prodelight Co., Ltd.] (The Company’s timely disclosure dated July 14, 2026)



https://contents.xj-storage.jp/xcontents/AS05546/283e98eb/fb28/4292/a785/d7a283ebc57b/140120260714593030.pdf
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n Company-wide
Topics: Revision to Dividend Forecast (Decision to Pay a Commemorative Dividend for
the 20th Anniversary of Establishment)

* Under the Medium-term Management Plan 2028, the policy is to target a dividend payout ratio of 35%, while setting a lower limit
on dividends of ¥20 per share.

* Performance through 3Q exceeded the initial plan in both net sales and profit, while investments under the Medium-term
Management Plan 2028 have been steadily implemented.

» After securing the funds required for growth investments, we will use our available financial capacity for shareholder returns and
pay a commemorative dividend of ¥20 per share to mark the 20th anniversary of our establishment*.

FY2026 Dividend Forecast Dividend Per Share
¥40.00
Unit: Yen
Dividend per share Commemorative
dividend

" 2 O 20.00

Lower limit on

dividend;
' ¥20.00 per share ..
Ordinary Ordinary Lowe:;_llmlt
dividend dividend °3i “I’I:je':jgy
Dividend per share
20.00 21.30 20.00
40
(Ordinary dividend: ¥20;
FY2024 FY2025 FY2026

commemorative dividend: ¥20)

Medium-Term Management

Plan 2024 Medium-Term Management Plan 2028

*: The date of establishment is December 1, 2006.
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n Company-wide

Topics: Completion of Office Relocation

* Toward the expansion and growth of personnel, a key initiative under the Medium-term Management Plan 2028, we completed
the relocation of the Nagoya Head Office following the relocation of the Tokyo Office.

* The relocation is intended to improve the working environment in anticipation of an increase in personnel associated with business
expansion, and the relocation-related expenses have already been incorporated into the full-year earnings forecast.

Tokyo Office

Nagoya Office

*1: [Notice Regarding Relocation of Head Office and Tokyo Office] (The Company’s timely disclosure dated September 10, 2025)
*2: [(Update on Disclosed Matter) Notice Regarding Determination of the Head Office Relocation Date] (The Company’s timely disclosure dated August 19, 2026)

TOBILA SYSTEMS 7
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3Q FY2026 Financial Summary (Cumulative)

* Through 3Q, net sales increased, driven by growth in the Solution Business, reaching a record high.

* Driven by the growth in net sales, profit at each stage also progressed ahead of initial projections, with progress rates exceeding
initial projections.

Results through [ =TTy Full-year earnings
3Q FY2026 3Q FY2026 Yo¥ forecast Progress rate
Unit: Millions of yen
Net sales 2,074 2,636 127.1% 3,366 78.3%
EBITDA* 891 892 100.1% 1,003 88.9%
Operating profit 759 755 99.4% 785 96.2%
Ordinary profit 763 771 101.0% 796 96.9%
Profit 516 516 100.1% 531 97.3%

*: EBITDA= Operating profit + Depreciation + Goodwill amortization

TOBILA SYSTEMS 9
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3Q FY2026 Net Sales by Segment (Cumulative)

3Q FY2026 Highlights

3Q FY2026 Financial Results

Appendix

* [Security Business] Sales for mobile phone services were slightly below the same period of the previous fiscal year due to delays in
development projects and lower 280blocker sales. Meanwhile, for landline phone services, the number of contracts continued to

increase following standardization of fraudulent call blocking service, resulting in higher net sales for the Security Business overall.

* [Solution Business] Both TobilaPhone Biz and TobilaPhone Cloud expanded, supported by a strengthened sales structure and

expanded sales channels. Cumulative 3Q net sales have already exceeded the full-year results of the previous fiscal year.

Results through

Results through

Full-year earnings

3Q FY2025 3Q FY2026 Yo¥ forecast Progress rate
Unit: Millions of yen
Security Business 1,438 1,497 104.1% 1,968 76.1%
Mobile phone services 1,256 1,240 98.7% 1,745 71.0%
Landline phone services 163 256 156.8% 221 115.6%
Other 0 0 3.2% 0 79.7%
Solution Business 636 1,139 179.0% 1,397 81.5%
TobilaPhone Biz 464 793 170.6% 948 83.6%
TobilaPhone Cloud 171 346 201.8% 448 77.1%

ToBILA sysTEMs 10
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3Q vs. FY2026 Forecast

* Driven by growth in the Solution Business, the progress rates for both net sales and profit at each stage were above initial
projections.

* In 4Q, in addition to expenses related to the Nagoya Head Office relocation, we planned growth investments for FY2027 and
beyond, including personnel expansion, sales structure enhancement, and new product development, and results are expected to
be largely in line with the earnings forecast.

Unit: Millions of yen

[ Earnings forecast ]
Progress rate: 78.3%
Progress rate: 96.2%
Progress rate: 96.9%
Progress rate: 97.3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TOBILA sYsTEms 11
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Quarterly Sales (Recurring Revenue and Non-recurring Revenue)

* Steady growth in recurring revenue, which is our earnings base, due to the Security Business remaining stable and growth in the
Solution Business.

* Non-recurring revenue also increased as the number of units sold for TobilaPhone Biz and the number of billing IDs for
TobilaPhone Cloud increased.

Unit: Millions of yen

1,200 Non-recurring revenue*
M = Recurring revenue
1,000 962
887
786 228
800
67 699 702 730 e 218
600 567 586 617 634 i 141 155 134
487 521 520 531 = 103 108
83 65 71 90
64
400
641 668
596
200 e 438 454 459 476 493 514 525 541 557
Yoy 127.2%
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2023 FY2024 FY2025 FY2026

*: Non-recurring revenue includes hardware for [TobilaPhone Biz] and initial costs for [TobilaPhone Cloud]

TOBILA SYSTEMs 12
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Cost of Sales™

* Labor costs increased due to enhanced recruitment, while device costs increased in line with the expansion of TobilaPhone Biz
sales.

* “Other” mainly reflects an increase in communication costs related to Cloud.

Unit: Millions of yen

400 Other
Outsourced processing expenses
360
I Depreciation 30.0%
320 mmm Labor cost 95
m Devi t
280 evice cos 79
Pct. of cost of sales *2 23
71
240 76 27 20.0%
63
200 53 57 26
i 16.1% e 53 23 26
160 39 el 42 43 1, oy Ls = . 12.6%
11.6% 23 AT 21 Fn.s% B
23 17
120 10.1% 0.0% 894 10.3% 10.0%
= 115 104
80 . 86 95 7.0% 6.90%
85 < 86 3% 7.2%
66 75 72 70
40
44 47
. 21 20 21 23 28 HlL 38 .
2Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2024 FY2025 FY2026

*1: The sum of device cost, labor cost, depreciation, outsourced processing cost and others does not match the total cost of sales on the income statement because these figures are before adjustments for reclassified expenses and work in process transfers
*2: Pct. reclassified as other expense categories is the percentage of the cost of sales included in R&D expenses and assets due mainly to the characteristics of work performed by employees

TOBILA SYSTEMs 13
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* Personnel expenses increased due to enhanced recruitment. The main factor behind the increase in selling expenses was higher

agency commissions associated with the expansion of TobilaPhone Cloud sales.

* In 4Q, SG&A expenses are expected to increase overall due to additional expenses related to the Nagoya Head Office relocation.

Unit: Millions of yen

350

300

250

200

150

100

50

61

19

67

1Q

Other™

R&D expenses

H Selling expenses™?

M Personnel expenses

71 60
20
19 ~7
—9
74 81
2Q 3Q
FY2023

Depreciation and amortization of goodwill

70

20

84

4Q

63

20

1Q

*1: Others include collection fees, outsourcing expenses, rent expenses on land and buildings.
*2: Selling expenses is the sum of sales commissions, advertising expenses, and sales promotion expenses.

55

20

2Q

FY2024

62

21

91

3Q

72

21

102

4Q

65

20

1Q

76
64

i 19
104 112
20 3qQ

FY2025

95

20
18

135

4Q

105

21
10

129

1Q

98

23
19

153

2Q

FY2026

99

22
13

166

3Q

TOBILA SYSTEMs 14
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Number of Full-Time Employees
* We have been strengthening recruitment, mainly focusing on engineering personnel, sales promotion personnel to engage in the
Solution Business, and personnel to oversee new product project planning and execution.

* Headcount at the end of 3Q was 138, up 24 from the end of the previous fiscal year. In 4Q, 5 employees joined in August and 5
employees joined in September, and hiring has generally progressed steadily toward the full-year headcount plan of 155. We are
strengthening the organizational structure for business expansion in FY2027 and beyond.

Unit: Number of employees

140 Corporate Planning & President's Office/Administration Department 131 138 L&iﬁé
m Sales Planning Department 119 13
13
120 B Engineering Department 106 114
100 90 72
84 i
80 11
60 5
40
61 61 ; 68 ¢
20 45
FY2022 FY2023 FY2024 1Q 2Q 2Q 3Q Plan
FY2025 FY2026

TOBILA SYSTEMs 15
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Operating Profit

* In 3Q, operating profit exceeded the same period of the previous fiscal year due to the effect of higher net sales, while the

recognition of expenses related to the Nagoya Head Office relocation and growth investments is expected to be concentrated in 4Q.

As a result, quarterly profit in 4Q is expected to be lower than in 3Q.

Unit: Millions of yen

Operating profit
300

40.2%

=@-Operating margin 38.5% 38.2%

37.3% 37.4%
250 33.6%

28.9% [29.1%  28.00%

200

150

269
235 231 233 19.1% 226
100 159 202
175 164 161 162
139
50
‘— Yoy 115.6% J

0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2023 FY2024 FY2025 FY2026

Appendix

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%
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n Security Business
Mobile Phone Services: Quarterly Net Sales by Contract Format
* A stable revenue structure was maintained based on recurring revenue from several contract formats.

* Collaboration and discussions with telecommunication carriers continued amid growing needs for measures against special fraud.
Unit price revisions for contracts under the “Monthly active users x Unit price” format contributed for the three months in 3Q.

Quarterly Sales Composition of Contract Formats* Comparison of 2Q FY2026 Sales and 3Q FY2026 Net sales
/ @ Monthly active users x Unit price
Apr. 2026 Net sales: 103.7%
Unit price increase
Apr. 2024 B @ No. of contracts x Unit price

Unit price increase

Net sales: 98.9%

I I I I DI23 I I I I I I I I I\
Unit p crease
@ Fixed payment (subscription contract)
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
Net sales: 100.0%
FY2023 FY2024 FY2025 FY2026

*: Net sales and the number of monthly users are for only contracts with Japan’s major mobile phone carriers. Low-cost smartphone service and other MVNO contracts are not included

TOBILA SYSTEMs 17
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n Solution Business

TobilaPhone Biz Sales

Appendix

* The quarterly number of units sold hit an all-time high, supported by continued demand for customer harassment prevention
measures, the acquisition of new customer segments through Biz Lite, and enhanced sales structure.

* As the number of units sold increased, not only non-recurring revenue from device sales but also the build-up of recurring revenue
based on contract periods expanded.

Cumulative Unit Sales
Unit: Number of units

Recurring Revenue / Non-recurring Revenue*

Non-recurring revenue
8,588
htajz'v Bi7 7672 B Recurring revenue
6,845
6,273
e 5,695
5,186
4,597
4,151
3,731
3,320
2,961
2,643
2,353
2,052
| I I I I I I I
1Qa 2@ 30 4Q 1 20 3 4Q 1@ 20 3 4 1@ 2 3Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026

*: Most sales are made through sales agents using a package that combines the device price and a five-to seven-year license fee. Sales of hardware are recorded when the product is sold to agents. License fees are recorded as a liability under contract agreements. Monthly
sales are calculated by dividing the cost of sales according to the length of the contract.

TOBILA SYSTEMs 18
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n Solution Business

TobilaPhone Cloud Sales

* Driven by the expansion of enterprise projects in direct sales, the quarterly net increase in the number of billing IDs hit an all-time
high.

* The average monthly churn rate remained at a low level, less than 1%, maintaining a stable customer base.

No. of Billing IDs*! Average Monthly Churn Rate™
Unit: Number of IDs Unit: %
e 17,399 1.4%
- 1 14,861 1.2%
— o
rESTAD ) 12,897
- Cloud L e 1.0%
11 195
8,990 0.8%
8 111
7.2 0.6%
5,209 5,991 047 °
4,193 4,332 4,499 4751 0.4%
0.0%
10 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2 3Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2023 FY2024 FY2025 FY2026 FY2024 FY2025 FY2026

*1: The total number of IDs included in the contract in the billing period. Synonym for the number of users. There was a definition error in the calculation that included past years, and revised figures, including those for prior periods, have been disclosed.
*2: Monthly churn rate is the quarterly average of the monthly churn rate calculated by using the ratio of monthly churn to the number of contracts at the beginning of the month.
TOBILA sysTEMs 19
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Balance Sheet
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* The major factor contributing to an increase in liabilities is an increase in contract liabilities associated with the sales growth of

TobilaPhone Biz.

* We will consider the utilization of cash and deposits while balancing growth investment, shareholder returns, and liquidity on hand.

Unit: Millions of yen

Current assets
Cash and deposits
Trade receivables and contract assets
Other
Non-current assets
Property, plant and equipment
Intangible assets
Investments and other assets
Total assets
Liabilities
Current liabilities
Non-current liabilities
Net assets

Equity-to-asset ratio

FY2025
(Previous fiscal year)

4,427
3,736
351
338
954
98
209
645
5,381
2,786
2,690
95
2,595
48.2%

FY2026 3Q

5,275
4,301
452
520
1,462
208
160
1,093
6,737
3,667
3,609
58
3,070
45.6%

Change

848
565
100
181
508
109

448
1,356
881
919
-37
474
-2.7pt

ToBILA sysTEMs 20
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Answers to Expected Questions

Q1. What can you tell us about the sustainability of growth in the Solution Business going forward?

Through 3Q, the Solution Business expanded steadily, led mainly by TobilaPhone Biz and Cloud. For TobilaPhone Biz, we expect a certain level of demand to continue going forward,
supported by growing interest in customer harassment prevention measures. For TobilaPhone Cloud, we are also expanding sales channels and strengthening the sales structure,
with the aim of further increasing the number of billing IDs.

We intend to steadily implement various measures under the Medium-term Management Plan 2028 and ensure that the current growth is not temporary, but leads to business

expansion over the medium to long term.

Q2. The progress rates for profits are high. What can you tell us about the investments planned for 4Q and the outlook for full-year results?

In 4Q, as growth investments under the Medium-term Management Plan 2028, we plan to continue investments in recruitment and human resources, as well as development for
the provision of new products. In addition to expenses related to the Nagoya Head Office relocation, we also plan to renew the corporate website to mark the 20th anniversary of
our establishment.

These investments were planned from the outset, and our policy is to steadily implement them in 4Q. On that basis, while assuming the achievement of the full-year earnings

forecast announced this time, we will work to further improve our performance.

Q3. What can you tell us about the reason for paying a commemorative dividend while maintaining a policy of prioritizing growth investments?

Under the Medium-term Management Plan 2028, we have not changed our policy of prioritizing growth investments in human resources, the sales structure, products, and
new businesses, and are steadily implementing our planned investments. Meanwhile, supported by growth in the Solution Business, our performance through 3Q exceeded
initial projections. We recognize that, while securing the funds required for growth investments, enhancing shareholder returns is also an important management issue. As we
mark the 20th anniversary of our establishment, we have decided to pay a commemorative dividend of ¥20 per share to express our appreciation for the continued support of
our shareholders, while comprehensively taking into account the progress of our performance and our financial position. Going forward, we will continue to allocate capital
with a focus on balancing growth investments and shareholder returns, and work to sustainably enhance corporate value.

TOBILA SYSTEMs 21
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Reference Information

® Reference Materials ® Distribution of IR Information

Medium-Term Management Plan 2028 (Disclosed on IR note Magazine
December 10, 2024)

11 ToBILA * Information about financial results and Monthly Reports are

periodically distributed

note

P https://note.com/tobilad441

Medium-Term
Management Plan 2028

FY2025-FY2028

Materials for New Investors (As of Oct. 31, 2025) Official X (formerly Twitter) IR Account

11 TOBILA * Early announcement of the latest financial results and IR information

FYZOZ 5 (November 1, 2024 - October 31, 2025)
Materials for New Investor

s of October 31,2025

Account name: Tobila Systems IR Official

[

e e i et o 8 Username : @tobila_ir

URL : https://x.com/tobila ir

22


https://contents.xj-storage.jp/xcontents/AS05546/455859dd/2c29/4610/9dc3/0c6a332361aa/140120241210536390.pdf
https://contents.xj-storage.jp/xcontents/AS05546/65c1c046/f518/44b0/a4b4/d543fc3891b1/20260216163643651s.pdf
https://note.com/tobila4441
https://x.com/tobila_ir
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3Q FY2026 Financial Summary
Previossyear)  (Previous quarer)  [RRRONRS oy 200
Unit: Millions of yen
Net sales 702 887 962 137.0% 108.4%
EBITDA* 279 306 316 113.1% 103.2%
Operating profit 233 258 269 115.6% 104.2%
Ordinary profit 236 266 271 114.7% 101.9%
Profit 162 179 181 111.5% 101.2%

*. EBITDA= Operating profit + Depreciation + Goodwill amortization

TOBILA SYSTEMS 24
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3Q FY2026 Net Sales by Segment
(revious year)  (Previous quarer) [T Q00
Unit: Millions of yen
Security Business 468 501 502 107.3% 100.2%
Mobile phone services 413 414 413 100.1% 99.9%
Landline phone services 54 87 88 162.2% 101.9%
Other 0 0 0 109.3% 100.0%
Solution Business 234 386 459 196.3% 119.0%
TobilaPhone Biz 165 264 327 198.4% 123.9%
TobilaPhone Cloud 69 121 131 191.1% 108.3%

TOBILA SYSTEMs 25
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Corporate Data

Though special fraud and phishing scams

We are a company that aims to solve social issues

using technologies.

Company name Tobila Systems Inc.
Securities code Tokyo Stock Exchange Standard 4441

Date of December 1, 2006 (Founded April 1, 2004)

establishment

Representative Atsushi Akita, President and Representative Director

Number of
employees

153 (including 71 engineers) *As of July 31, 2026

Bases Tokyo Office, Nagoya Office

*: The Company’s website https://tobila.com/

3Q FY2026 Highlights

3Q FY2026 Financial Results

Appendix
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Our Vision for a Better Future [corporate philosophy / code of conduct]

We open the door to a better
future for our lives and the world

We are constantly changing without fear of failure and challenging conventional thinking to realize a better future for
which we dream.
We will be a source of products that help solve social issues and benefit people. We will also pursue

appropriate earnings for sustainable steady growth as we expand and upgrade our operations.

We believe that maintaining an environment where we can live in peace with our loved ones will directly lead

to our growth and a better life for people worldwide.

TOBILA SYSTEMS 27
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Social Issues of Special Fraud and Phishing Scams

* Inthe first half of 2026, the total amount of damages of special fraud reached ¥181.6 billion, and the upward trend in damage has
continued.

* In “fake police officer scams™!,” where damage is increasing rapidly, perpetrators mainly contact people in their 50s and younger via
mobile phones and those in their 60s and older via landline phones, affecting a wide range of age groups. Countermeasures for both
mobile and landline phones are essential.

Trend in the Amount of Damages from Special Fraud*2*3 Means of Contact Used by Perpetrators in Fake Police Officer Scams*2
Unit: Billions of yen Unit: Number of cases
400 900
Total annual amount of damages Landline phone
. 800
350 , ¥ 325.7 billion B Mobile phone
M First half (January to June) 700
300
Total amount of damage 600
250 at the end of June 500
199.0 ¥ 181.6 billion
200
400
150 300
90.7
100 200
50 100
s - =
Under 20 20s 30s 40s 50s 60s 70s 80+

2023 2024 2025 2026

*1: Scams involving impersonation of police officers to fraudulently obtain cash under the pretense of an investigation (or priority inquiry)
*2: Prepared by Tobila Systems based on “Public Relations Materials on Recognized and Arrested Cases of Special Fraud in the First Half of 2026 (Provisional Figures)” by National Police Agency
*3: The total amount of damage identified for special fraud in 2025 is based on “Public Relations Materials on Recognized and Arrested Cases of Special Fraud, SNS-Based Investment and Romance Scams in 2025 (Final Figures)” by National Police Agency TOBILA SYSTEMS 28



https://www.npa.go.jp/bureau/safetylife/sos47/assets/img/new-topics/detail/260731/01/02.pdf
https://www.npa.go.jp/bureau/criminal/souni/tokusyusagi/hurikomesagi_toukei2025.pdf
https://www.npa.go.jp/bureau/criminal/souni/tokusyusagi/hurikomesagi_toukei2025.pdf
https://www.npa.go.jp/bureau/criminal/souni/tokusyusagi/hurikomesagi_toukei2025.pdf
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Approach to Social Issues: The Fraudulent Call/Message Database

® Losing money due to a scam starts by answering dangerous phone

<>
g calls, responding to malicious SMSs or visiting dangerous websites.
= o _ _
e Everyday, Tobila Systems updates its fraudulent call/message
Exclusi dat i .
Enormous logs of phone calls  Exclusive survey data on Data from the police database that contains dangerous phone numbers, SMSs, and URL
from approx. 15 million users  phone calls, SMS and URL
information to protect users of Tobila Systems services by blocking
incoming calls and messages from these sources.
Database is Fraudulent
constantly ~ Call/Message Database
updated Strengths of Our Fraudulent Call/Message Database

* Tobila Systems receives information from the police on telephone
numbers and URLs that were used for crimes and other malicious
activities.

Integration of phone calls,
SMS and URL data

* The database has a system for incorporating feedback from users
concerning phone numbers and SMS.

* The database is updated every day by using information from the
Tobila Systems survey team.

o

—1 Malicious call, SMS The vqlurpe of da?a increases along with the r!umber of users,
resulting in a cyclical system for the constant improvement of
phone call and SMS blocking accuracy.

ooo blocking
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Business Activities

* Beginning with the fiscal year ended October 31, 2025, we have been promoting business in two segments: [Security Business]
and [Solution Business].

D Security Business

Provision of special fraud and phishing prevention services to

32.1% L . . e e s o
FY2025 Net sales ¥2 805 million telecommunication carriers, financial institutions, and other organizations
M Security Business :¥1,905 million . SALA @ 280 @l 1
7I:I'¥9 MY J:COM “Li >
M Solution Business: ¥899 million ool I WUemmm e il ares
67.9% uQ mobile

1=177 He,,a' 7 auOhh Z-SnJsrgmsE JCB

n Solution Business

Ord::‘rr\;ir:lrofit ROE Equity ratio '?:a;:kett_
capitalization
32.3% 24.8+ 48.2% ¥17.9 vitlion * Services for business phone to promote DX for corporations

REST2D i !

61:“\5'71:; o
- Cloud

*. Ordinary profit margin, equity ratio, and ROE are as of October 31, 2025. Market capitalization is as of the close of trading on January 31, 2026.
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Reproduced from the “FY2025 Results of Operations” presentation materials

3Q FY2026 Highlights 3Q FY2026 Financial Results Appendix

Growth Strategy for Medium-Term Management Plan 2028 (FY2025 - FY2028)

* We will invest management resources in five key initiatives as part of our strategy to enhance the Solution Business.

FY2028 Targets
Net Sales Composition Ratio

New
businesses [Security Business]
22% * Mobile phone services
Net sales + Landline phone services
0,
¥6.0 31%
billion

[Solution Business]

Business phone services
47%
Operating profit
[Medium-term Management Plan 2028 | ¥1.7 billion
Aiming for a market capitalization
of ¥25.0 billion or more

Disclosed on December 10, 2024

Five Key Initiatives

FY2028 Target Net Sales

[Solution Business]

Accelerate sales of TobilaPhone Cloud ¥1.8 billion

[Solution Business]

Accelerate sales of TobilaPhone Biz ¥1.2 billion

[Security Business]

Expansion of sales to telecommunication carriers ¥2.0 billion

Creation of new businesses ¥1.0 billion

Expansion and growth of personnel
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n Solution Business Reproduced from the “FY2025 Results of Operations” presentation materials

TobilaPhone Biz Business Policy

* Considering that efforts to strengthen sales through agents have been effective, continue to recruit sales personnel and other
employees.
* Aim to meet the needs of customers who we were unable to acquire with existing TobilaPhone Biz by expanding the product lineup.

Target Segments

Present
Customer segments covered by
TobilaPhone Biz

Companies with
30+ employees

Companies with / \

10-30 employees Future

¢ Planned launch of the function-limited “TobilaPhone Biz Lite”
..................... (February 2026 _)

* Work to expand the product lineup to meet customer needs by considering

Companies with he devel f ducts f | i ll-scale offi
1-10 employees t Z cteve opment of new products for sole proprietors, small-scale offices,
and stores.

Sole proprietors \ /
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n Solution Business Reproduced from the “FY2025 Results of Operations” presentation materials

TobilaPhone Biz Market

* Conventional business phones required the individual adoption of separate systems and additional investment to utilize add-on
functions such as call recording, IVR, fraudulent call prevention measures, and call record management. TobilaPhone Biz offers all-in-
one compatibility for these essential business phone functions, providing an integrated operational platform that supports telephone
security measures and operational efficiency.

* Considering social context such as the mandatory introduction of countermeasures against customer harassment being included in
the Revised Act on Comprehensively Advancing Labor Measures, demand is expected to continue growing.

Previous: Functions necessary for telephone operations adopted individually on a function-by-function basis

. . Fraudulent call
Call recording IVR (automatic .
prevention measures

equipment response) (call rejection, etc.)

T~ N/

All-in-one compatibility for whole set of functions

Call record
management

NEST+V5; R

Aiming to replace existing markets and capture new demand
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n Solution Business Reproduced from the “FY2025 Results of Operations” presentation materials

TobilaPhone Cloud Business Policy

* Enhance promotions targeting customers that cannot be reached with the current direct sales structure; enhance development of
new functions (Al-related functions, etc.) and the efficiency of sales and marketing operations to increase the number of orders
received.

Target Segments Future Policy

Company scale

Large
A
e e L L L GLLLLLLLLLLLL ELEELELLLLELLELELLELY e,
R ‘e Continuation of present activities
K Future K
H ' Strengthen the sales structure to increase the number 6&-\5'71:,
: of leads gained and the number of orders received. + Cloud
ITliteracy = : High
LOW : Direct sales E ..“- ------------------------------------------------------------------------------ ..."
: :  Future
3 * Expand sales through agents.
* Appoint sales members dedicated to engineering and planning.
S : * Develop SFA (Sales Force Automation) and MA (Marketing Automation) to
".‘ o s facilitate capability to handle significant increase in orders. 3
‘."-- ---------------------- EyEsssEEssEEsEEEEEEEEEEE ans® * :- .:
"'- ------------------------------------------------------------------------------ -":
Small
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(Reference) Expansion of TobilaPhone Cloud Sales Agents

Appendix

* To expand the provision of TobilaPhone Cloud, we strengthened sales through agents in addition to the existing direct sales structure

* Following SKI Corporation, CROPS CORPORATION, and No. 1 Co., Ltd., we newly entered into a sales agent agreement with JCOM Co.,
Ltd. this fiscal year.

* We aim to increase the number of leads gained and the number of orders received by leveraging J:COM’s sales channels.

D T5—p1r @ tztait No. 1

CrOPS ]:COM

1: [Tobila Systems Concluded a Sales Agent Agreement on “TobilaPhone Cloud” with J:COM] (Japanese only; the Company’s press release dated July 29, 2026)

TOBILA SYSTEMs 35


https://contents.xj-storage.jp/xcontents/AS05546/c45545f5/1782/454f/b7cd/9265477b8096/140120260729501884.pdf

JiTOBILA 3Q FY2026 Highlights 3Q FY2026 Financial Results Appendix

SYSTEMS

n Solution Business Reproduced from the “FY2025 Results of Operations” presentation materials

TobilaPhone Cloud Market Size

* The cloud PBX market is expected to grow in the medium to long term as landline phone infrastructure transitions to IP and cloud
and hybrid work takes hold. We recognize that the market has high growth potential.

Unit: Millions of yen
Change in Market Size *!
250,000 ‘Cloud PBX Service

B Business phone + PBX™?

200,000 / TobilaPhone Cloud \
¥28.9 ¥60.0 = Potential Market
billion billion . .
¥218.0 billion in 2030
150,000
61:“\571:) 1
100,000 7 K + Cloud ‘o /
50,000
0 —
2023 2024 2025 2026 2027 2028 2029 2030
Result Forecast Forecast Forecast Forecast Forecast Forecast Forecast

*1: Prepared by Tobila Systems based on “2024 Communications Marketing Survey” by Fuji Chimera Research Institute
*2: Call control systems represented as business phone + PBX
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n Solution Business Reproduced from the “FY2026 2Q Results of Operations” presentation materials

High-speed Business Promotion Cycle Leveraging Strength as a Manufacturer

* As a manufacturer, the Company possesses strength in product planning, development, and manufacturing.

* In the Solution Business, we will drive our business by using customer needs as the starting point and speeding up the cycle of
planning, development, manufacturing, and sales.

Sales /'I
1

Business growth

manufacturing

[ ]

Tobila > Agents — Customers @

Systems

Repeat
Product development

> polorek Trust
— [
Customer
Product planning needs
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FY2026 Plan
FY2024 FY2025
Unit: Millions of yen Results Results
Net sales 2,405 2,805 3,366 120.0%
EBITDA*! 1,031 1,080 1,003 92.9%
Operating profit 831 898 785 87.3%
Ordinary profit 829 907 796 87.7%
Profit 601 625 531 84.9%
E::)rscf)l)t excluding extraordinary income (580) (650) (531) (81.6%)
Operating margin 34.6% 32.0% 23.3%
ROE*2 26.3% 24.8% 19.1%
Equity ratio 56.0% 48.2% 47.1%

*1: EBITDA = Operating profit + Depreciation + Goodwill amortization.

*2: Equity, which is the denominator in ROE, is calculated by using the average for the period.
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FY2026 Sales Plan by Segment

3Q FY2026 Highlights

3Q FY2026 Financial Results

Appendix

FY2024 FY2025 FY2026
Results Results Plan
Unit: Millions of yen
Security Business 1,843 1,905 1,968 103.3%
Mobile phone services 1,623 1,669 1,745 104.6%
Landline phone services 212 217 221 102.0%
Other 8 19 0 3.9%
Solution Business 562 899 1,397 155.3%
TobilaPhone Biz 430 650 948 145.9%
TobilaPhone Cloud 131 249 448 179.9%
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FY2026 Forecast for Expenses

Unit: Millions of yen

Cost of sales™
(Labor cost)
(Outsourced processing cost)
(Depreciation)

(Others)

(Pct. of cost of sales classified as R&D
expenses and assets 2)

SG&A expenses
(Personnel expenses)
(Selling expenses )
(R&D expenses)
(Depreciation and amortization of goodwill)

(Others)

FY2024
Results

699
299
78
114
291
10.3%
874
366
141
29
83
253

3Q FY2026 Highlights

FY2025
Results

870
379
94
97
400
10.4%
1,036
446
166
39
81
301

3Q FY2026 Financial Results

FY2026
Plan

1,122

474
126
110
533
9.9%
1,458
657
180
56
103

461

128.9%
125.1%
134.8%
113.5%
133.4%

-0.5pt
140.7%
147.1%
108.2%
142.2%
127.1%

152.9%

*1: The sum of labor cost, depreciation, outsourced processing cost, and others do not match the total cost of sales on the income statement because these figures are before adjustments for reclassified expenses and work-in-process transfers.

*2: The percentage of the cost of sales included in R&D expenses and assets due mainly to the characteristics of work performed by employees.

*3: Selling expenses is the sum of sales commissions, advertising expenses, and sales promotion expenses.

Appendix
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Tobila Systems plans to announce FY2026 results of operations on December 10, 2026 (Thursday).

This presentation includes forward-looking statements that incorporate the current outlook, forecasts and risk factors. There are many uncertainties that may cause

actual performance to differ from what is described in such statements.

Risk factors and uncertainties include general economic conditions in Japan and other countries, such as general industry and market conditions and changes in
interest rates and foreign exchange rates.
Tobila Systems has no obligation to update or revise the forward-looking statements in this presentation, whether as a result of new information, future events, or

otherwise.

This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this translated document and

the Japanese original, the original shall prevail.

= Contact
Investor Relations, Tobila Systems Inc.

E-mail ir@tobila.com
Website https://tobila.com/contact/
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