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FY2026-27 Q1 Consolidated P&L Highlights
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CHIKARA o MOTO

Revenue

COGS

SG&A

Operating
Income

Net Income

Results

9,006

2,845
5,921

239

185

% of
Revenue

31.6%

65.7%

2.7%

2.1%

Results

8,505

2,549
5,490

466

639

FY2026-27 Q1 FY2025-26 Q1

% of
Revenue

30.0%

64.5%

5.5%

7.5%

YoY

+5.9%

+1.6pt

+1.2pt

-48.6%

-71.0%

Vs.Plan

-2.7%

+0.9pt

+0.2pt

-30.5%

-19.9%

Unit: Million Yen

Progress to
FY Plan

22.4%

23.2%

23.5%

9.2%

10.3%

v Revenue reached ¥9,006 million (+5.9% YoY), setting a new record high for the first quarter. Growth was driven by
Domestic Store Operations and the Merchandise segment, while the International segment also delivered growth.
v' Operating income totaled ¥239 million (-48.6% YoY). In addition to higher raw material and labor costs, the Company

continued to invest in human capital and international operations to support future growth.

v Net income attributable to shareholders totaled ¥185 million (-71.0% YoY), declining significantly due to the absence
of the gain on the sale of fixed assets recorded in the previous year.

© 2026 Chikaranomoto Group All Rights Reserved.
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Segment Revenue, Operating Income -

CHIKARA o MOTO

Unit: Million Yen

Contribution from New  -2ies Channel Expansion Despite profit growth in the Merchandise segment,
Store Openings operating profit declined due to rising costs at
domestic and international stores.
166 142 0O 9,006 466
8,505 192

Earnings Contribution from
- 139 Merchandise Sales

40 19 239

Increase in Cost
of Sales and
Revenue growth was driven by Domestic Labor Expenses 146
Store Operations and Merchandise Sales,
resulting in higher sales across all segments.
International Expansion
Investments and Lower
Profitability at Certain Stores

Corporate
Overhead

Corporate

FY25 Domestic Int’l Merchandise Overhead

FY26 FY25 Domestic Int'l Merchandise FY26

In addition to continued revenue growth, the Company aims to achieve long-term profit growth by improving profitability
at domestic and international stores and expanding the merchandise sales business.

© 2026 Chikaranomoto Group All Rights Reserved.
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Consolidated Results by Quarter "

CHIKARA o MOTO

Revenue mm Operating Income —4Operating Margin 9,595 Unit: Million Yen
9,006

9,370

8,774 8,780 g 5058,790

8,483 8,413 8,439
7,830

7,142 71281 5 449

8,171

6,205

5,364 5,273 2486

4,572
4,188
12.7%
9.9% A (10.3%
8.6%
N " 8.0%
5.3% 6.3% 2 7.0% —
A 1,080 /S
A 3 777 f 865 o5 671
BREITRE

L = m BN
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 Q1
Revenue 19,398 26,116 31,776 34,166 36,261 9,006
S 1,056 2,281 3,296 2,809 2,325 239
R 5.4% 8.7% 10.4% 8.2% 6.4% 2.7%

© 2026 Chikaranomoto Group All Rights Reserved.



Highlights: Domestic Store Operations or-iun 2026 %
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CHIKARA o MOTO

Revenue

COGS

SG&A

Operating
Income

Revenue

Average Check

Number of Stores

Operating
Income

Unit: Million Yen

FY2026-27 Q1 FY2025-26 Q1
% of % of Progress to
Results Revenue Results Revenue YoY Vs.Plan FY Plan
4,603 — 4,411 - +4.4% -5.3% 22.1%
1,512 32.8% 1,388 31.5% +1.3pt + 0.5pt 23.0%
2,905 63.1% 2,697 61.1% +2.0pt +1.8pt 23.3%

186 4.0% 326 7.4% -42.9% -39.3% 10.4%

Revenue increased 4.4% YoY to ¥4,603 million, achieving a record-high first-quarter result driven by new store openings. Despite no price increases,
revenue remained strong, supported by an increase in the number of stores.

Average check remained largely unchanged from the previous year, as no price revisions have been implemented since October 2023.

The inbound customer ratio, which contributes to higher average spending per customer, was estimated at 18.8% in Q1 (internal estimate).

While prices for certain items will be revised from August 12, prices of core menu items will remain unchanged in order to enhance customer value.
In addition, initiatives related to the Company's anniversary campaign and menu renewals will be rolled out progressively to strengthen sales at
existing stores in the second half of the fiscal year.

6 store openings and 1 store closure (net increase of 5 stores).

Operating income declined to ¥186 million (-42.9% YoY), with an operating margin of 4.0%, mainly due to higher raw material and labor costs.
Improved working conditions, including base salary increases and reduced working hours, contributed to lower employee turnover and enhanced
workforce capabilities. The Company also continued to invest proactively in human capital through the introduction of new training programs and other
initiatives. © 2026 Chikaranomoto Group All Rights Reserved. 6



Domestic Results by Quarter o
. . . Unit: Million Y
Revenue mm Operating Income -a-Operating Margin o onen
Segment Reclassification (Effective from FY2026-27 Q1) 4.688 4,863 4 754
. S _ 4,411 4,603
Revenue and related profit/loss from domestic licensing wholesale operations have
been reclassified from the Merchandise segment to the Domestic Store Operations 4.004 4,020
segment, with prior-year figures restated on a comparable basis. 3717 3,874 ' ’
3,507 ' 17 3,652 3,655
3,059 3,094 3,048 3,104
2,782
2,521 2,523 2,564
2,250
12.8%
8.3% 2-8% — : 9.1%|[0.19%| 9:9% | %[ g 50| 7.49% | 8.6% | 8.9% | 8.9%
-270 % || 2.1% 4.4% | 7.1% i ) 4.0%
1-6% . 5.8% | 4-2% 5; 4.8% ’ " Mgy 474 33 1385 21 :
35 6 33 19 186
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 ]1Q1 Q2 Q3 Q4
FY2021-22 FY2022-23 FY2023-24 FY2024-25 0 s D26 Q
10,353 11,489 13,982 15,556 17,417 4,603
Operating
530 623 1,416 1,547 1,447 186
5.1% 5.4% 10.1% 10.0% 8.3% 4.0%
7
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CHIKARA o MOTO

Domestic Existing Stores Sales/Number of Customers/Average Check (apr 2025-un 2026)

Unit :
Sales, customer count and average check in %
store count in the number of stores

FY2025-26 FY2026—-27

(Total : 100.6%) (Q1 Total : 99.6%)
Number of Stores —e—Revenue —e—Number of Customers —e—Average check ] Reference ]
110 i |
104.9 105.3 i
105 O i !
101.5 101.6 101.8 100.¢ 102.3 i :
- 100.4 1 i
. ~ 99.6 gg9 a i 99.3 !
100 ——— \C . 7 v ~ :
\96.7 A0 :
95 ! !
90 i i
Inbound demand from ! i
China has slowed since ! I
February 2026 . !
85 i |
166 166 166 167 167 167 169 169 171 170 172 173 173 175 179§ 180 i
80 i :

2025 2026
Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

© 2026 Chikaranomoto Group All Rights Reserved.



Domestic Promotions
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CHIKARA o MOTO

m Product Sales Initiatives m Fostering the Next Generation and Contributing to

Local Communities Through Food
Promoting youth development and community engagement through children's cafeterias
and educational programs with high schools

Launch of seasonal and limited-time
menu offering_s _

e o B

|

Children's Cafeteria Program
(Nagasaki Prefecture)

Hands-on Educational Program with

Futo-Tsukemen Yanagawa High School

m Area Expansion Through New Store Openings

||
=

oo 2 Ve
. -

e

IPPUDO Nagareyama-Otakanomori S.C IPPUDO Okinawa Kokusai-dori

(Chiba Prefecture) (Okinawa Prefecture)

© 2026 Chikaranomoto Group All Rights Reserved.

IPPUDO AEON Hachioji Takiyama
(Tokyo)

m Strengthening Market Presence and Expanding Sales Channels

Opened Two Najima-tei Stores in Fukuoka Prefecture

IPPUDO MIREO Sendai Rokuchonome
(Miyagi Prefecture)
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Highlights: International Store Operations gan-mar 202 it 3

CHIKARA o MOTO

Revenue

COGS

SG&A

Operating
Income

Revenue

Exchange
Rates

Number of
Stores

Operating
Income

Unit: Million Yen

FY2026-27 Q1 FY2025-26 Q1
% of % of Progress to
Results Revenue Results Revenue YoY Vs.Plan FY Plan

3,627 — 3,461 —  +4.8% -0.7% 23.4%

929 25.6% 831 24.0% +1.6pt +1.1pt 25.2%

2,660 73.3% 2,446 70.7% +2.6pt -0.0pt 24.3%

37 1.0% 183 5.3% -79.6% -51.0% 4.3%

Revenue increased to ¥3,627 million (+4.8% YoY), achieving continued sales growth.

Foreign exchange movements contributed +5.7 percentage points to year-on-year sales growth across all company-operated stores.

2 store openings and 1 store closure (net increase of 1 store). Opened one store in the U.S. Midwest growth market of Bentonville in June, expanding
into a new trade area, while continuing to optimize the store portfolio through strategic closures of underperforming locations. In Asia, launched the
halal-format concept “Ramen Mania”, advancing growth strategies tailored to customer needs and market characteristics in each region.

Operating profit declined to ¥37 million (-79.6% YoY), impacted by global cost inflation, abnormal weather conditions, and changes in customer traffic
patterns. Excluding foreign exchange effects, existing-store sales remained roughly in line with the previous year, while structural changes in trade
area conditions became more apparent in certain regions. In response, the Company is strengthening its earnings base through pricing revisions, menu
updates, workforce allocation optimization, and expansion of the merchandise business.

© 2026 Chikaranomoto Group All Rights Reserved. 10
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International Results by Quarter e

CHIKARA o MOTO

Revenue Operating Income +Operating Margin Unit: Million Yen
3,937 3,868 4,016
3,615 3,673 3,660 3,642 3,617 3,627
3,469 3,518 3,461
3,241 3,333
3,125 !
2,693
2,275 2,319
1,482 1,539 1,499
18.6% 14.9% 14.1% 13 200
%] 10.5%|| 12-2%12-1% [ 05 11,404 10-8% 9 7.0910.49 9.4%
3.39 516 6/7.1% || 5.904 10.4%
423 3 % o 4%
6.2% 44 327 379 370 374 8 ois | 247 403 3.4% || 5.4% o 0%
49 51 9 183 111 195
37
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 ]1Q1L Q2 Q3 Q4
FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 Q1
6,796 11,753 14,322 14,690 14,427 3,627
Operating
617 1,489 1,788 1,124 870 37

9.1% 12.7% 12.5% 7.7% 6.0% 1.0%

© 2026 Chikaranomoto Group All Rights Reserved. 11



E 3
-.-.-

Int’l Existing Stores YoY Sales/Number of Customers/Average Check (3an 2025-Mar 2026) i e

CHIKARA o MOTO

Unit :
Sales, customer count and average check in %
store count in the number of stores

FY2025-26 FY2026-27
(Total : 93.8%) (Q1 total : 100.3%)
1
Number of Stores —e—Revenue —eo—Number of Customers —eo—Average check i peietence

120 i
1
Company-owned stores only and excludes license stores. i
115  Revenue and Average check are calculated in Japanese Yen, and the i
rate of exchange is the month's ending TTM of each currency. 1

110 108.1 1 108.
1
1
1

104.4
9971 99.5 . i i

100 /\\{6 5 ] 7 9 98.9 ]
/ i o/. i

% 8.7 88.1
3 / \ ;
85 \ i
141 141 140 142 142 140 140 141 143 143 144 143 144 145 i 147 145 145 145
80 i-
2025 2026 - omTmmmmmmmmmmmeemememmeemeeee

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

© 2026 Chikaranomoto Group All Rights Reserved. 12
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International Promotions o

m Enhancing Brand Penetration Strengthening brand equity and expanding the customer base in international markets through locally tailored products,

Through Localized Marketing Initiatives services, and experiential marketing initiatives.
s ; : ™ SAKE EVENT 18th February
\ - - g3 zesday
7 7 m ONLY 3'4:{ ) &
£ ‘ﬁ S

t-b _; DEEP FLAYOR. TRUE COMFORT.
A SEASOAAL BOWL0F FCH PORX BORE AYD RSk BROTH WITH OUR SIGRATURE NIDOLES, @ 1PPubO
SAKE & RAMEN

EXPERIENCE

IPPUDO X KUBOTA.

Oo- AV X ot

e e)
p ==

Ippudo New York Ippudo Barcelona Ippudo Australia Ippudo“PhIippines

IPPUDO THAILAND
Marketplace Thonglor Samyan Mitrtown

© 2026 Chikaranomoto Group All Rights Reserved. 13
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Highlights: Merchandise (r-un 2026) "

CHIKARA o MOTO

Revenue

COGS

SG&A

Operating

Income

Revenue

Operating
Income

Unit: Million Yen

FY2026-27 Q1 FY2025-26 Q1
% of % of Progress to
Results Revenue Results Revenue YoY Vs.Plan FY Plan
776 — 633 — +4+22.6% +4.2% 20.8%
404 52.1% 329 52.1% + 0.0pt +1.8pt 20.1%
270 34.9% 242 38.4% -3.5pt +1.2pt 23.0%

100 13.0% 60 9.5% +66.9% -0.8% 18.5%

Revenue increased to ¥776 million (up 22.6% YoY), achieving the highest growth rate among all segments.
Driven by stronger B2B sales of IPPUDO-related products and the expansion of e-commerce channels, the Company also advanced distribution
development in new markets, including Mexico, contributing to revenue growth.

Operating income increased to ¥100 million (+66.9% YoY), with an operating margin of 13.0%, maintaining a high level of profitability.

Enhanced brand recognition through collaborations with convenience stores and food manufacturers, along with the expansion of plant-based products
for international markets, served as key growth drivers.

As a result, both revenue and operating profit reached record-high levels, driving earnings growth.

© 2026 Chikaranomoto Group All Rights Reserved. 14
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Merchandise Results by Quarter
Revenue Operating Income _aOperating Margin Unit: Million Yen
Segment Reclassification (Effective from FY2026-27 Q1) 1,251
Revenue and related profit/loss from domestic licensing wholesale operations have 1.092 1,114
been reclassified from the Merchandise segment to the Domestic Store Operations ’
segment, with prior-year figures restated on a comparable basis.
923 922
853 822 855 890
757 768 776
729
599
479
420 19, 3%445 I 18.1%
17.2% 16.7% 5 - 16.3% 7%%
/ 10.9% 11 500 134% ] 14.5% |, 13.0%
9.8% / 7.6% ? / 10 0% o A 9.4% 0. 50/0
X 131 158\ e 8.2% | 7.1%
4°/o / 80 114 82 \A/
2.8% 42
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q01 Q2 Q3 Q4 Q1 Q2 Q3 Q410901 Q2 Q3 Q4
FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 Q1
Revenue 2,103 2,872 3,471 3,919 4,416 776
Operating
peratin 224 402 459 513 562 100
R 10.7% 14.0% 13.2% 13.1% 12.7% 13.0%
© 2026 Chikaranomoto Group All Rights Reserved. 15
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Merchandise Promotions i

CHIKARA o MOTO

m Expansion of E-commerce Sales for Soba, Ramen and Udon Products https://ec-ippudo.com/shop E Creating New Value Through the Upcycling of

Food Resources o
Promoting Effective Utilization of Food Resources Through

the Development and Sale of Craft Beverages Made from
Noodle-Derived Ingredients

Driving New Customer Engagement Through E-commerce by Offering Seasonal , :
Limited-Time Products and Collaborative Merchandise Across Group Brands i Em=fg-AB5r

=

g HE BR=FAE

(& AE-S¥ b

m Enhancing Brand Awareness and Acquiring New Customers Through Collaborative Products

Regularly Launching Collaborative Products with Convenience Stores and Food Mat

THE RAMENCLUB x IPPUDO Hakata IPPUDQ's Chilled Akamaru Tonkotsu Mazesoba NADAMAN x IPPUDO

© 2026 Chikaranomoto Group All Rights Reserved. 16
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Corporate Overhead (Apr-Jun 2026) "

Corporate Overhead Unit: Million Yen

2.8% _a SG&A Ratio

2.0%

Human Capital and Digital Transformation

2.2%
Investments to Support Future Growth

1.4% 1.4% o : :

1..1% 1.2% - SG&A expenses remained low at 0.9% of consolidated revenue.
0.9% while maintaining a low SG&A ratio, the Company continues to
invest in human capital and digital transformation initiatives to

enhance long-term profitability.
157 92 85 76 98 86 103 84 SG&A Ratio = Corporate Overhead Expenses + Consolidated Revenue

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

A\, ¥ g \
Accelerating the digitalization of store operations through the introduction of mobile ordering,
self-checkout systems, and automated ramen cooking equipment,
consistent understanding across regions. enabling staff to focus on higher value-added customer service activities.
© 2026 Chikaranomoto Group All Rights Reserved.

The Global Leadership Conference, our annual global talent development
program, leverages Al translation to reduce language barriers and ensure

17
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Geography of Stores o i

CHIKARA o MOTO

Owned Licensed Total

323 Stores in 16 countries and regions Domestic 151 27 178

(+6 since the end of previous FY) Int'l 75 70 145

Loteee e elles oie Total 226 97 323 ceee
Europe (11)  [ERNERRBHEIE: Japan (178) ot TN
» g i peuno 146 Srparaasii iy dhin, G
Frahce - BRHEHHE RAMEN EXPRESS G5 0000000000000000000000000 0000s. cese . oo
h P00 NNNNNOOIRIRRIOINIEIROIRRIY Inaba Udon 9 ::::::: A '::‘
Spain R TR North America (11)
LONaON®® . 33esessssessssesssssssesssssssssssssssilOmestic total 178 :
Paristiiiitesssiitssssssssaitiiiiiiiiiiiiill  Including licensees 27 U2 i ole
Spain :;“:...:::"":::::::::::::::::::C:}EJIEJ:A::. oo .Tk San F , __S%secescessccseces
R PP e 43 T T 2342 38 Tokyo an Francisco3sstisatisiiiiis Ye
R v S T T A sssssssassassss Now York
LS2i2itlNINNNI0INN, 0 0Ll HONG KONG: *TAIWAN Los Angeles33333sese*:
Asia (108) YANMARSS: “82 sa PHILIPPINES LI 11
_ THAILAND®, : coe .
Singapore 16 INGAPORE® . MALAYSIA Oceania (15) cossseese
Malaysia <License> 11 000 sesecee : secececeses
Thailand <License> 26 Seeelst J508028%%,, Australia 13 SRR
Philippines <License> 12 INDONESIA **..°. .° el en=see> 8808000000808
Indonesia 8 ssesssaasy .o  New Zealand 2 T o
China/Hong Kong <License> 11 SoSRRGCSNREN... 99 SLigEEE s c0ccsssces
Taiwan 19 eeecsscsesses 000000080
MR < LSS 1 ekt **33iiSydney 31" SCAHAND Domestic  As of 30 June 2026
Vietnam _ <license> 4 Melbourné* Int' As of 31 March 2026
© 2026 Chikaranomoto Group All Rights Reserved. et 18
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Trend in number of stores at period-end i

CHIKARA o MOTO

B Domestic | Int'| total

400 317 323

288 287 296
256 280 27 276

300 218 -

145
200
100 178

mc'::;se FY2017-18 FY2018 19 FY2019-20 FY2020-21 FY2021 22 FY2022-23 FY2023-24 FY2024 25 FY2025-26

Domestic -10

Int'l 25 -2
Total 22 38 32 -8 -5 1 11 9 21

During COVID-19

© 2026 Chikaranomoto Group All Rights Reserved. 19
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Consolidated Balance Sheet i

CHIKARA o MOTO

Unit: Million Yen
Equity Ratio:62.2%, maintaining a sound financial foundation.

June June

Current Assets 10,487 9,703 - 784 Total current liabilities 5,361 4,722 - 639
el its) 2 588 6.913 675 Total non-current liabilities 2,597 2,590 -7
dasn an eposiIts -
! ! (long-term loans ) 1,913 1,978 65
P ty, Plant and b erees
Equipment 6,111 6,200 88  Total Liabilities 7,958 7,313 -645
e 119] 110 -9 Shareholders’ Equity 10,970| 10,853| -117
| h
Investments & Others 3,352| 3,329 - 23 . 1,142| 1,176 34
Non-Current Assets 9,584 9,639 55 Total Net Assets 12,112| 12,029 - 83
Total Assets 20,071 19,342 - 728 Total Liabilities and Net Assets 20,071 19,342 -728
m Assets m Liabilities
- Decrease of cash and deposits - 675 - Increase of interest bearing-loans 25
- Deferred tax assets -52
m Shareholders’ Equity
¥ Equity Ratio 62.2% (60.3% as of end of March 2026) - Decrease of retained earnings -117
20

© 2026 Chikaranomoto Group All Rights Reserved.
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Dividends Forecast i

CHIKARA o MOTO

DIV T B el [[a7AN Committed to Stable Shareholder Returns with a Target Dividend Payout Ratio of 20%
or More Over the Medium Term

. For FY2027, the Company forecasts an annual dividend of ¥24 per share, consisting of an ordinary
SUYL LR ECERE dividend of ¥22 and a special dividend of ¥2.

Planned Dividend Increase for the Fifth Consecutive Fiscal Year

Dividend Trend

Ordinary
Interim ‘ Year-End ‘ Annual m Special 27.4% 30.8% 32.9%
30.50, @ Dividend Payout Ratio
° e Dividend on Equity 26.3-- H ° o
FY2025-26
ooea#610.00yen  10.00yen  20.00yen
FY2026-27 4 10 14
Plan 12.00yen  12.00yen | 24.00yen 8 i )
o 7.6% 7.19% ® ®
4.4% ® 5.4% 5.0%

2.3%
FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY25

© 2026 Chikaranomoto Group All Rights Reserved. 21
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Shareholder Benefit Program (Reference) e

CHIKARA o MOTO

Effective for shareholders of record as of March 31, 2026, shareholder benefits for in-store use will be transitioned from paper vouchers to a card-based program.
The new card consolidates multiple vouchers into a single format, improving portability and convenience.
The redemption unit will also be reduced from ¥1,000 to ¥10,

significantly enhancing usability while supporting environmental sustainability through paperless operations.

Shareholder Benefits Provided TWice Annually Based on Holding Period and Number of Shares Held

Number of

Shares Held

Holding Period

Shareholders Holding Shares for Less Than | Shareholders Holding Shares Continuously
One Year for One Year or More

100 to 499 Digital Vouchers Digital Vouchers, E-commerce Coupons, or Charitable Donations
Shares ¥2,000 per grant (¥4,000 annually) ¥4,000 per grant (¥8,000 annually)
CH|KAR;\;QOMOTO
500 to 999 Digital Vouchers, E-commerce Coupons, or Charitable Donations  Digital Vouchers, E-commerce Coupons, or Charitable Donations
Shares ¥8,000 per grant (¥16,000 annually) ¥10,000 per grant (¥20,000 annually) BRAAH DOBRK—LT4 T2
KEKRZEFD—F
1,000 to Digital Vouchers, E-commerce Coupons, or Charitable Donations Digital Vouchers, E-commerce Coupons, or Charitable Donations

2,999 Shares

3,000 Shares
or More

¥10,000 per grant (¥20,000 annually)

Digital Vouchers, E-commerce Coupons, or Charitable Donations

¥15,000 per grant (¥30,000 annually)

s (TR
& (L

¥15,000 per grant (¥30,000 annually)

Digital Vouchers, E-commerce Coupons, or Charitable Donations

¥20,000 per grant (¥40,000 annually)

I~

© 2026 Chikaranomoto Group All Rights Reserved.

BENPORA SEZYIRRER LA —

9 O

22




FY2026-27 Financial Plan

eeeeeeeeeeee



>
“..v‘

r‘z‘\

CHIKARA o MOTO

FY2026-27 Annual Consolidated Financial Plan

Unit : Million Yen

Vs. Previous Year
FY2025-26 FY2026-27
R ] Plan
esult Gap % Currency Bu;la?tz';ed
Revenue 36,261 » | 40,125 +3,864 +10.7% USP 1377
Operati EUR 179.86
perating
Income 2,325 » 2,595 +270 +11.6%
GBP 206.25
ERAL 2,582 » 2,638 +56 +2.2%
SGD 119.46
Net Income
Attributable to 1,829 » 1,807 -22 -1.29% AUD 102.80
Shareholders

© 2026 Chikaranomoto Group All Rights Reserved.
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FY2026-27 Annual Consolidated Financial Plan i i

CHIKARA o MOTO

Domestic

Merchandise

V V VYV

A\

Y

Overall growth of 111.5% is expected, driven by steady growth in existing stores (100.7% YoY) and
contributions from new store openings.

Planning to open 15 to 20 stores per year
Planning to actively invest to improve production efficiency and enhance store profitability.

Continued cost control and increased average spending per customer through inbound tourism are
expected to lead to higher profits.

With improvements in existing store profitability, existing store sales in key regions, which account
for approximately 80% of total sales, are expected to reach 100.4% YoY on a local currency basis.

Although there are plans to open 16 stores annually, the closure of unprofitable stores is also
expected, with a net increase of 3 stores.

Although the risk of increased costs is anticipated, profit growth is expected due to the opening of
previously delayed new stores, market expansion through new strategic approaches, and the
promotion of various DX initiatives.

Planning to collaborate with major convenience stores and expand sales in large retail stores.
Strengthening the export of products for international markets.
Development and sales of merchandise that caters to health-conscious consumers.

© 2026 Chikaranomoto Group All Rights Reserved. 25



FY2026-27 Financial Plan: Revenue
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45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

FY26 Result mFY27 Plan

Segment Reclassification (Effective from FY2026-27 Q1)

20,874

18,718

Domestic
\'(0)'

+11.5%

Revenue and related profit/loss from domestic licensing wholesale operations have
been reclassified from the Merchandise segment to the Domestic Store Operations
segment, with prior-year figures restated on a comparable basis.

15,517

14,427

3,734
]

Merchandise
YOY

+19.9%

3,115

© 2026 Chikaranomoto Group All Rights Reserved.

Unit : Million Yen

40,125

36,261

Consolidated
YOY

+10.7%
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FY2026-27 Financial Plan: Operating Income

Unit : Million Yen

Segment Reclassification (Effective from FY2026-27 Q1)
4 500 FY26 Result
' Revenue and related profit/loss from domestic licensing wholesale operations have
been reclassified from the Merchandise segment to the Domestic Store Operations
m FY27 Plan segment, with prior-year figures restated on a comparable basis.
3,500
2,595
4
1,795
1,583
1,500
s70 S78
500

-555
-621
-1,500
Domestic Merchandise gc",repr%;a;g Consolidated
YOY YOY Sales ratio YOY
+13.4% +27.2% 1.5% +11.6%
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Reference: Exchange Rate Sensitivity
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Estimation of the performance on the assumption
that other currencies’ volatility is linked to the US fluctuation.

Unit : Million Yen

- - Oyen
20yen 10yen e BuX_;;eted . +10yen +20yen
UsD 133.73 143.73 153.73 163.73 173.73
Other_
vo(I::trill‘iigclléstio -13.0% -6.5% - +6.5% +13.0%
(%)
R n
evenue 13,498 14,508 15,517 16,526 17,536
GAP -2,019 -1,009 1,009 2,019
Intl’ Store Operating
Income 765 822 g7 936 993
GAP -113 -56 9‘ 56 113
Revenue 38,106 39,116 40 125| 41,134 42,144
Consolidati o GAPt_ -2,019 -1,009 1,009 2,019
on perating
Income 2,482 2,539 2,59 2,653 2,710
GAP -113 -56 56 113

© 2026 Chikaranomoto Group All Rights Reserved.
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Reference: Major Financial Indicators S
Revenue Operating Income Unit: Million Yen
36,261
40,000 31,776 34,166 ’ 4,000 3,296 2 809
30,000 26,116 3,000 > 781 2,325
19,398 2,000
20,000 1 050
1,000 4
10,000 .
0 -1,000
22/03 23/03 24/03 25/03 26/03 22/03 23/03 24/03 25/03 26/03
i i . i 60.3
Operating Margin ROE/Equity Ratio 53.8 57.5
12.0% 10.40/0 )
8.7% 43.7
9.0% 6.4%
5.4% 24.8
6.0% —
3.0%
36.2 28.5 17.6
0.0% . . . . .
22/03 23/03 24/03 25/03 26/03 22/3 23/3 24/3 25/3 26/3

© 2026 Chikaranomoto Group All Rights Reserved.
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Re-assessment of the Mid-to-Long-Term Vision

As the Group enters its 41st year since founding and approaches two decades of international expansion, we have generated cash flows significantly
exceeding the investments made in our key markets, establishing a strong and resilient financial foundation. While profitability in our international
business has recently been affected by global inflation and shifts in consumer traffic patterns, this does not reflect weakened demand. Rather, it
marks a period of transforming our business model to support the next stage of growth. In light of the significant changes in the operating
environment, we have decided to re-assess the targets announced in May 2023. We will disclose a new medium-term management plan within this
fiscal year that incorporates a transition to market-specific business models designed to drive sustainable growth in each region.

Transforming Business Models to Fit Each Market

North America and Europe Asia Japan
Business model transformation and Scaling proven business models ) . .

expansion of the merchandise business and nurturing new concepts Deepening established business models
Shift from large-scale urban formats to smaller, more Expand established IPPUDO business models while Refine store formats tailored to specific locations,
capital-efficient store formats better suited to the cultivating new concepts, including the halal-format including shopping centers and roadside sites, while
current operating environment. Accelerate automation Ramen Mania and value-oriented Ramen NeO. Explore focusing on carefully selected trade areas. Improve

and DX initiatives to address labor shortages while opportunities for faster expansion through franchising profitability through new product launches, enhancement
expanding into regional growth markets. At the same and strengthen local management capabilities to of existing offerings, and pricing optimization. Maintain
time, develop the merchandise business into a second operate stores closer to customer and market needs. high standards and disciplined cost control while

continuing to develop talent that will support future

pillar alongside store operations, while testing new
global expansion.

business models in markets such as Bentonville,
Arkansas.

While we are revising both the timing and scale of the targets previously announced, achieving ¥50 billion in revenue and reaching our 50th
anniversary are merely milestones on our journey toward global growth. Our purpose extends beyond scale alone. Through food, we strive to remain
a valued part of local communities and society, while continuing to deliver “Smile” and “Arigatou” to people around the world. This is the foundation

of who we are. Supported by a strong financial base, market-specific business model transformation,
and continued investment in people and communities, we are committed to achieving sustainable long-term growth.

Keep changing to remain unchanged.

© 2026 Chikaranomoto Group All Rights Reserved. 30
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Founding Principles ‘3.

We will continuously create new values through food,
and communicate those values to the world
with “Smile” and “Arigatou”.

Keep changing to remain unchanged.

© 2026 Chikaranomoto Group All Rights Reserved. 32
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Chikaranomoto Holdings Co., Ltd. (ricker#:3561)

B Address Daimyo 1-13-14, Chuo-ku, Fukuoka City, Fukuoka, Japan

= Date of 30™ October 1986

Establishment

B Capital Stock JPY 3,149,710,000 (Number of issued shares: 30,318,000 shares)

Fiscal Term End of March
[ | Elumber of 24 (COnSO"dated: 684) M Permanent employees only
mployees

B List of Directors

Chairman and Founder Mr. Shigemi Kawahara

President & CEO Mr. Tomoyuki Yamane

Independent Director Ms. Minako Suzuki

Director (Audit Committee) Mr. Akihiro Saito

Director (Audit Committee, Independent) Mr. Tetsuya Tsuji

Director (Audit Committee, Independent) Mr. Shinji Tanabe As of 30 June 2026
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KIWAMI SHIROMARU CLASSIC

IPPUDO original bowl.

Carrying the tradition all the way from
the founding days, the original flavors
are at the core of IPPUDO.

Smooth and silky tonkotsu soup match
perfectly with the ultra-thin noodles
typical of Hakata ramen.

KIWAMI AKAMARU MODERN

IPPUDO modernized, deeper flavors of
tonkotsu.

Depth and flavors of the soup until the
last drop, with rich soy sauce, garlic
flavored oil and special spicy miso.
Soft pork belly chashu melts in your
mouth to your complete satisfaction.

© 2026 Chikaranomoto Group All Rights Reserved.

KIWAMI KARAKA

A bowl of stimulation, full of spiciness.
When slurping the noodles, a
combination of umami of tonkotsu soup
and spiciness explode in your mouth.
Also enjoy the toppings of mizuna leaves,
niku (meat) miso and white onions.
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Spreading ‘Smile” and ‘Arigatou’ through

Bowls of Ramen. m Achieved 300 stores

Listed on Tokyo Stock Exchange
2022.4 | prime Market

2019.10 | the 1st Global Leadership Conference

2018.11 100th store overseas

pLoREMCH Listed on Tokyo Stock Exchange First Section

Listed on Tokyo Stock Exchange
2017.3 Mothers Index

IPPUDO Paris:
2016.2 the first store in France
2015.10 30t anniversary event

2014.10 | IPPUDO London: the first store in Europe

2009.5 IPPUDO Singapore: the first store in Asia

2008.3 IPPUDO New York: the first store overseas

1997.1 Mr. Shigemi Kawahara won championship 3 times consecutively
: in TV show by TV Tokyo “TV Champion Ramen Chef”
1995.4 IPPUDO Ebisu: the first store in Tokyo
1994.3 IPPUDO in Ramen Museum in Yokohama
Rl IPPUDO Daimyo: The first Ippudo restaurant in Fukuoka.
1979.11 Mr. Shigemi Kawahara started the bar “After the Rain” in Fukuoka
35
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Disclaimer o i
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This material is published solely for information purpose, and is not to be construed as an offer to sell or
the solicitation of an offer to buy any security.

Any information expressed herein on this date is subject to change without notice. Without the written
consent of Chikaranomoto Holdings Co., Ltd., information in this material shall not be disclosed to a third
party for any purpose.

Certain statements in this material are forward-looking statements, including but not limited to,
statements that are predictions of or indicate future events, trends, plans or objectives of
Chikaranomoto Holdings Co., Ltd..

Undue reliance should not be placed on such statements because, by their nature, they are subject to
known and unknown risks and uncertainties and can be affected by other factors that could cause actual
results to differ materially from those expressed in the statements. Consequently, you are cautioned not
to place undue reliance on forward-looking statements. The Company disclaims any obligation to revise
forward-looking statements in light of new information, future events or other findings.

Information regarding industry trends, market conditions, economic circumstances and other market-
related matters contained in this material is based on information available at the time of its preparation.
Chikaranomoto Holdings Co., Ltd. does not guarantee the truthfulness, accuracy, reasonableness or
completeness of such information.

© 2026 Chikaranomoto Group All Rights Reserved. 36
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