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Note: This document has been translated from the Japanese original for reference purposes only. If there is any discrepancy

between this translated document and the Japanese original, the original shall prevail.
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August 20, 2026
Company name: JINUSHI Co., Ltd.
Name of representative: Hirofumi Nishira, Representative Director and
President
(Securities code: 3252; TSE Prime)
Inquiries: Sou Yamashita, General Manager of Investor
Relations & Public Relations Office
(Telephone: +81-(0)3-5220-2902)

Transcript of FY12/26 2Q Financial Results Briefing (Including Q&A) Now Available

JINUSHI Co., Ltd. (the “Company”) hereby announces that it has published the content of the financial
results video released on August 13, 2026, and the transcript of the financial results briefing for institutional
investors and analysts held on August 14, 2026, regarding the second quarter of the fiscal year ending
December 31, 2026, as follows.

e In FY12/26, we expect to record profits mainly in 4Q, and progress is being made as expected.

e 92% of properties scheduled for sale in FY12/26 have been decided. The likelihood of achieving the net profit
forecast of 8.0 billion yen is high.

e Signed purchase agreements totaled 49.4 billion yen as of the end of 2Q, up 20.9 billion yen YoY. We are making

steady progress toward achieving annual purchases of 100.0 billion yen or more.

1. Overview of the FY12/26 2Q Financial Results Briefing for Institutional Investors and Analysts
Date: Friday, August 14, 2026
Speaker: Hirofumi Nishira, Representative Director and President, JINUSHI Co., Ltd.

Format: Online

2. Regarding the Transcript (Including Q&A)

Please refer to the following pages for the transcript. It can also be viewed on the following website.
Website: Logmi Finance (operated by Logmi, Inc.)
URL.: https://finance.logmi.jp/articles/385516 (Japanese only)



https://finance.logmi.jp/articles/385516
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Transcript of the FY12/26 20Q Video Briefing

FY12/26 2Q Results @JINUSHI Co..Ltd.

Statements of Income

+ InFY12/26, we expect to record profits mainly in 4Q, and progress is being made as expected.

* 029% of properties scheduled for sale in the current fiscal year have been deuded We have also received LOIs for all of the remaining properties.
The likelihood of achieving the net profit forecast of ¥8.0 billion is high.

FY12/25 2Q | FY12/26 2Q Change Major reasons FY12/26
(Millions of yen) 6M 6M Full-year forecast

1) (2) (2)(1) | vor (%) Target  Progress (%)

Net sales 39,816 34,592 (5224 | {131)  <Netsses Opemting proft> 100,000 34.6
: * Decrease in properties for sale B

Gross profit 6,518 7,256 +738 §  +113 s =

Operating profit 4,[]57 4'416 +359 +8.9 12}0[][] 36.8
<Ordinary profit (Non-cperating income/loss)> ———

Non-operating income 38 209 +170 ;e . — e

+ Foreign exchange geins (losses) on loans
to U.5. subsidiaries -

Non-operating expenses 920 1'367 +446 == o
- : [ enaasm | enaasm e
Ordinary profit 3174 | 3,258 W W36 e am | o 9,000 2
Extraordinary income 626 33 (593) 3 <Met profit (Extraordinary income and income - -
= taes)>
Extraordinary losses - - - - -
o+ Gainon sales of ron-currentassets: 433
. * (Inthe previous fiscal year) Effect of _ _
sl 1,016 1,140 i R liquidation of the NRP: +626"
Profit atiributable to owners of parent 2,780 2,092 (687) (24.7) 8,000 26.2
Net profit per share (Yen) 134.99 101.16 (33.83) | e 386.62 =
Net profit on net sales (%) 7.0 6.0 (0.9) | T 8.0 -
business expected o e and sales terms have been fnalized are trested as decided
inateat loans 1o, TNUSHT USA resaiting Tram trans tion to the year-end U.5. doflar rate
Wiich Dezame a consoldates
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I am Hirofumi Nishira of JINUSHI Co., Ltd. I would like to explain our financial results for FY12/26 2Q. Thank you for

your time.

First, I will explain the statement of income. For FY12/26 2Q, net sales were 34.5 billion yen, operating profit was 4.4
billion yen, ordinary profit was 3.2 billion yen, and profit attributable to owners of parent was 2.0 billion yen.

For FY12/26, we expect to record profits mainly in 4Q, and progress is being made as expected.


https://ssl4.eir-parts.net/doc/3252/tdnet/2872293/00.pdf
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FY12/26 2Q Results @JINUSHI Co..Ltd.

Balance Sheet

+ At the end of FY12/26 2Q, the balance of real estate for sale totaled ¥113.7 billion (up ¥34.4 billion from the end of F¥12/25), and non-
current assets of which land was ¥56.1 billion (up ¥26.6 billion).

« The equity ratio at the end of FY12/26 2Q stood at 24.6%. It is expected to recover to around 30%), mainly due to property sales planned

for 4Q.
As of Dec. 31, 2025 As of Jun. 30, 2026
(Millions of yen) w @ c(gja_?‘l:)e Maijor reasons
Assets 146,354 206,644 +60,289
Current assets 109,124 142,592 +33,467
of which cash and deposits 27,571 26,694 (876)
of which real estate for sale 79,289 113,718 +34,428 * Increase due to the accelerstion of purchases. Of the
PSS 37,229 64,051 26,821 ¥113.7 billion balance of real estate fDr‘saale, 59.6%
- - have signed with tenants.
;]:N“:E::; EEjB()mng’mrm lezsmg Basness, 29,494 56,180 +26,686 » Acquisition of projects (leased land) for Long-term
pr— 04,448 153,312 pr— Leasing Business and JINUSHI CLUB
of which borrowings 84,409 141,639 +57,230 + Ingesse in long-term borrowings due te the
5 i 5 acceleration of purchases.
o
Net assets 51,906 53,331 +1,425
of which shareholders’ equity 49,913 50,906 +992
Equity ratio (%) 34.1 24.6 (9.5)
Net D/E ratio (times)™ 1.10 2.16 +1.08
DCR (Debt Coverage Ratio) (%) 134.9 160.4 +25.5

+ bearing dett (Lot esi-Dearing etk - Cash and depcsis)] / Net assels
= Interast-paaring detx / (Cash and deposits + Lnvesiment secunties + Fropedty, plant and equipment]

"
3 1 lease reservation agreements signed with tenants,
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Next, I will explain the balance sheet. Total assets at the end of FY12/26 2Q were 206.6 billion yen, an increase of 60.2
billion yen from the end of FY 12/25. This is due to an increase of 34.4 billion yen in real estate for sale, bringing it to 113.7

billion yen, as well as the recording of properties acquired for the long-term leasing business as non-current assets.

The equity ratio is 24.6%, but we expect it to recover to around 30%, our benchmark for financial discipline, through

property sales planned for 4Q.


https://ssl4.eir-parts.net/doc/3252/tdnet/2872293/00.pdf
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Progress of Purchases o100 [—£|& JINUSHI Co..Ltd.

55,300

Land Purchases (Agreements Signed)

» Signed purchase agreements totaling ¥49.4 billion as of the end of FY12/26 2Q (+¥20.9 billion YoY). Progressing steadily toward achieving the
purchase target of over ¥100.0 billion or more.
« Continuously achieve annual purchases of ¥100.0 billion or more. Aiming for purchases constantly exceeding the previous fiscal year.

Breakdown of Purchases
(Based on the agreement amount as of the end of 2Q)

Purchases (Agreements Signed)

-
Diversification of Areas Assets by Holding Purpose
mmm Agreement amount (Millions of yen) i  Real sstate forsak
21,500 4. A
=O=Agresments g ang h
15,000 15,200 15,600 16.0% Magopa area
15.7% .
18.7%
Diversification of Use Purchase Method
P i A1

31%\_\

: \
41 &
33 agreements 83 zgresments 66 agreements 115 agresments o ments
¥20.4 billion ¥58.8 billion ¥59.9 billion ¥142.0 billion m%:
17.0% ]

ress.
mulative total because of rounding down 1o the nearest ¥100 millien. Expenses lor land acquisitions are included

mge 33

JINUSHI LEASEBACK (Sa 3nd Raseback of 1and and purchase of leased 1and 107 conporate real astate (180d and buiktings), &2.)
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#5. Breakdovm of New Develepment 71.1%: New Develogment 26.2%, Existing Leased Land 41.5%
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Next, I will explain our purchases. The cumulative number of purchase agreements at the end of FY12/26 2Q was 41, with
a contract value of 49.4 billion yen. We are progressing steadily toward achieving our annual purchase target of 100 billion

yeén or more.

We will continue to work toward further expansion of our purchases.


https://ssl4.eir-parts.net/doc/3252/tdnet/2872293/00.pdf
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FY12/26 Forecast EJINUSHI Co..Ltd.

Progress on Initiatives to Achieve the FY12/26 Consolidated Forecast

*  While leveraging the JINUSHI BUSINESS's core strengths, we are implementing various initiatives.

* 92% of properties scheduled for sale in FY12/26 have been decided. We have also received LOTs for all of the remaining
properties. The likelihood of achieving the net profit forecast of ¥8.0 billion is high.

Response to Rising Interest Rates Response to Inflation

FY12/26 Forecast

Land Purchasing Based on No Exposure to Rising Construction
920 of properties LOIs Recetvea Understanding Buyers’ Investment Costs Due to No Building Ownership
scheduled for sale i Criteria ® As we do not own buildings, it is not
in FY12/26 have /J ® At thetime of purchase, we continuously y affected by rising construdion costs and
v=—1 een dedded. -: ® 1l moniter JINUSHI REIT's investment criteria. requires no additional investment.
= ul e ————— LN (oo crange mtes o et Properes]*2
& L o s ::gg:gm a certain level of interest rate Riing BuAGing 18160 055 Ve DRGNS 8 BN COnBLINg W POt
scheduled for sale _ ek I TR e
gae‘ﬂ'zedbee” Introduction of Interest Rate- and o o 2 —a
o We have also A CPELInked Re':t Ctl:uses Increase in Land Prices Driven by Inflation
s ® We are promoting the e
rlimlx ed LOTs for introduction of lease provisions FY12/26 Purthases = nggt\a‘“ IMF t :
all of the remaining that ik ground rent to preres: [EIES0ER assets are resilien Officialy Assassed Land Pricas
roperties. : ™ to inflation, and
P rates and the Consumer Frice i s e
= s Index (CPI), primarily for apiaiorgrlointl ore e
:?dlnli.nlengs{mm the situation in the JINUSHE le3seback projects.. 2 s iy upl2.9q; 2
» Clauses linked to fixed asset tax
® Leasing fees commence from the dates and dty planning tax have
@ stipulated in contracts, regardless of tenants” already been introduced. Leasing Fee Revisions Upon Lease
construdtion progress. R B z Expiration
Mitigation of Market Fluctuation Risk

® Material shortages and delivery delays have no g : A ——— -
Srenct oy el b e R Through a High-Turnover Business Model M . t;m:(;i;ng argaining power when lease
e« Focusing on sales to JINUSHI REIT, which
Rising Interest Rates Already Tncorporated L centinues te attract strong invester demand, ® The produdt charsctenistiss also allow for petertial
/J properties are sold within about 1 to 1.5 years . future leasing fee inceases.

* FY12/26 forecast is based on interest rate after purchase. [Partial Exampies of Leasing Fee Revisions Upon Lease Expiation]
.I @ levels incorporating 3 tatal of two additional « This enables property sales at prices in line with
rate hikes. business plans while minimizing the impact of upaz.en
# Thesales environment and interest rate levels changes in the real estate market and business up 25.3%
ctations. environment.

remain within exj

Up 54.7%
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I will now share the status of our efforts toward achieving the earnings forecast for FY'12/26.

First, the earnings outlook for FY12/26. 92% of the properties scheduled for sale in FY12/26 have already been decided.
In addition, for the remaining 8 percent, we have already received letters of intent (LOIs) for all properties, which gives us

confidence that the planned sales for FY12/26 will be completed.

There has been no impact from the situation in the Middle East, and our FY12/26 plan already factors in a total of two

interest rate hikes. The likelihood of achieving the net profit forecast of 8.0 billion yen is high.

Next, I will explain our initiatives in the current environment of rising interest rates and inflation. To address rising interest
rates, we make purchases with a clear understanding of the acquisition criteria of our main buyers, including JINUSHI
Private REIT Inc. (JINUSHI REIT), and at yield levels that factor in a certain degree of interest-rate increases. In addition,

we are steadily advancing the introduction of interest rate-linked clauses and Consumer Price Index (CPI)-linked clauses.

Furthermore, even in an inflationary environment, JINUSHI BUSINESS, which invests only in land without owning
buildings, is not affected by increases in building-related costs because it eliminates variable factors associated with

building ownership, such as construction, operation, management, and utility costs.

Because the risk of revenue fluctuations is low and land prices are expected to rise amid inflation, there is solid investment
demand. In particular, when we sell properties to buyers other than JINUSHI REIT, the sale amount often exceeds our plan.

We will continue to advance various measures and aim for results that exceed our earnings forecasts.


https://ssl4.eir-parts.net/doc/3252/tdnet/2872293/00.pdf

Ith IJINUSHI Co.,Ltd.

Opportunities to Accelerate Purchases @JINUSHI Co..Ltd.

Opportunities to Accelerate Purchases

* Purchases are being accelerated amid social changes involving the TSE Reform, investor demands, and rising
construction costs.

Social Changes Expansion of Purchase Opportunities

TSE Reform Land-only Sales are Increasing Acceleration of CRE Strategy Reviews
(Structural changes in capital markets)’

- Obfzin funds by selling land while continuing to own and operate buildings.

Ameunt held 46 _—
by listed ¥ trillion
2026 |WTT DOCOMD Office buiktings = COFFRTNES, in land assets alone
2005 | Cantrat Tank Terminal Tank terming Total43,647 i
2025 | KurosakiMarima Commerci tacites (AEON) Agpros. 89,712 mi
2025 [mero Factories and research insttutes Agpros. 27,000 i
Investor Demands - —
w21 [aoas Semiconductor memory factrses Agprox. 650,000 i - :
{Activist investor, PE fund) Leasing Land to Reduce Store Opening Costs
2024 | waeost Hotets 3,387 mi

- Engagementa
ing co

Land-to- u Investment in land accounts for
building

retio of real -

oo 60

Developers are Selling Undeveloped Land

Lomed it 2 Lot id et by Koo
{Buicir ussge Hos) g wage Gmmers) ot

Lemit i et vy XICIHLA
{Bulanquzage Fecmnes)

Cancellation and Review of Development Plans -
- Th iness environment has ) i Incresse ~ Censtruction costs up by
anged significantly due to - Due to fising construction costs and cther factors, projedts are no longer FREE D
e e economiaally viable, leading to the cancellation or review of development plans. the st 5 i
' years more than 30%
wesment funds:
TR
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I will explain the current business environment once again. Social changes, including TSE reforms, investor demands, and

rising construction costs, are creating strong tailwinds for accelerating purchases.

Against the backdrop of the TSE initiative calling for management that is conscious of cost of capital and stock price, as
well as demands from activists, private equity funds, and other investors, many companies are accelerating real estate sales

and reviews of their CRE strategies. As a result, inquiries regarding JINUSHI LEASEBACK are also increasing.

We are also receiving more inquiries from real estate developers seeking to sell undeveloped land after abandoning

development projects due to rising construction costs.


https://ssl4.eir-parts.net/doc/3252/tdnet/2872293/00.pdf
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Opportunities to Accelerate Purchases E‘JINUSHI Co..Ltd.

Expanding Purchases by Riding the Tailwind of Social Changes

« Continuing the three growth strategies. Riding the tailwind of social changes, we will expand purchases through
pillars of New Development and JINUSHI LEASEBACK.

)) Social Changes

MTP (2026-2028

)) Promoting the three growth strategies
ing th of the compai

namein 2022:

|

JINUSHI
LEASEBACK

JINUSHI LEASEBACK
Proposals

Continuously achieve annual purchases of

¥100 billion or more.

Purchase Trends (millons of yen)
W JINUSHI LEASEBACK 7
W NewDevelopment
Aiming for purchases constantly exceeding the
460 previous fiscal year. Niw
Development

FY12/21 FY12/22 FY12/23 FY12/24 FY12/25 FY12/26 FY12/27 Fr12/28

s are basad on amounts agreaments signed

+2. JINUSHT LEASERACK (Sa and leasebark of land and purchase ef leased land lor corperate real estate (land and buiings), ete. ), New Development (including new deveiopment of keased land and purchase of existing leased kand)
@IINUSHI Co., Ltd. All rights reserved 21
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These social changes are reinforcing the three growth strategies launched following our 2022 name change to JINUSHI
Co., Ltd.: Tenant Business Sector Diversification, Expand to More Areas, and JINUSHI LEASEBACK proposals—and are
accelerating our purchases. We will continuously achieve annual purchases of 100.0 billion yen or more and aim for

purchases constantly exceeding the previous fiscal year.

We will continue working to meet your expectations.


https://ssl4.eir-parts.net/doc/3252/tdnet/2872293/00.pdf
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Finally, I would like to talk about our TV commercial. To further increase awareness of "JINUSHI LEASEBACK," for

*TV commercial: “JINUSHI LEASEBACK” (available on our official YouTube channel)

which we are receiving an increasing number of inquiries, we began airing a new TV commercial on July 1 of this year.
We aim to further expand purchases through the two pillars of JINUSHI LEASEBACK, supported by greater awareness

from the new TV commercial, and new development.


https://youtu.be/ftcJ4HOAEhY
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Q2.

A2.

Q3.

Q&A at the briefing for institutional investors and analysts

This is a question regarding rising interest rates. I understand that the business is progressing smoothly, but could

you explain the impact of rising interest rates?

I also understand that strong investor demand for JINUSHI REIT remains unchanged. On the other hand, the yield
on 10-year JGBs is approaching 3%. At what yield level would investor demand begin to be affected? If you have

any feedback from investors, please let us know as well.

Of course, JINUSHI REIT is also affected by interest rates. However, our products are completely different from
other real estate financial products. Although the underlying asset is real estate, by not owning buildings we offer
long-term, stable products that can serve as an alternative to corporate bonds and are resilient to natural disasters
and market volatility. JINUSHI REIT has achieved capital increases for 10 consecutive years since it began

operations, and I feel that appreciation for its track record and the uniqueness of its products continues to grow.

Currently, JINUSHI REIT has been conducting marketing activities since July for its next capital increase. I have
heard that the number of meetings is higher than ever, and we expect a significant number of new pension fund

investors to participate, so it is progressing as planned.

Among the various real estate financial products available, INUSHI REIT is highly valued for its unique product
characteristics, such as long-term stability, low volatility, and the fact that it does not require monitoring efforts. I
believe that investors are judging how much to incorporate our products into their investment portfolios after

understanding and evaluating them.

I once again feel that the uniqueness of our products is being recognized and supported within the category of real

estate financial products.

Regarding the evaluation of your products by investors, I have an additional question. Do ultra-long-term investors,
who are considering investment horizons of 5 or 10 years or more, evaluate land as an inflation-hedging asset,

looking ahead to future rent revisions in addition to rent stability? Or is it popular enough based on stability alone?

Currently, the main points highly valued by investors are the stability of investing solely in land and the fact that it
does not require monitoring efforts, as well as the peace of mind provided by our more than 25 years of specialization
in land and 10 years of experience managing JINUSHI REIT. At the same time, land values would generally be
expected to rise as inflation progresses. In addition, leasing fees can be increased at future contract renewal dates.

We explain these features carefully, so our investors understand them well.

I have a question about purchases. Looking only at the three months of FY12/26 2Q, it seems there were few
'JINUSHI LEASEBACK' projects. I assume there are projects in progress, such as those that have not yet reached
the contract stage. Compared with the same period last year, are the number of projects and their scale trending

upward?
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A3.

Q4.

A4.

Q5.

AS.

Since the annual purchase amount was large last fiscal year, could you comment on the current situation, including

whether we should consider the upward trend of 'JINUSHI LEASEBACK' to have peaked.

The trend regarding 'JINUSHI LEASEBACK' remains unchanged; in fact, we are receiving more inquiries. Since

the timing of purchases and contracts varies by project, they cannot be simply compared by quarter or fiscal year.

We are receiving inquiries from large companies, and negotiations and internal decision-making on their side can
take time. Nevertheless, we believe we can steadily convert a range of opportunities into concrete transactions from

the second half onward.

We currently have so many projects in progress that it is becoming difficult for me to secure sufficient time for on-
site inspections. We intend to translate these efforts into actual purchases and product development and show you

tangible results from the second half onward.

I would like to ask about the status of introducing interest rate-linked clauses. Please tell us how widely you expect

these clauses to be adopted in contracts with new tenants, as well as what feedback you are receiving from tenants.

Regarding the introduction of interest rate-linked clauses, we are continuing discussions not only with new tenants

but also with existing tenants.

Existing tenants often prefer to retain their current contract terms, which can make adoption more challenging.
However, when we previously introduced clauses linked to fixed asset tax and city planning tax, we were also told
there were hurdles; such clauses have now been adopted in the majority of our projects. The introduction of interest

rate-linked clauses may take time, but we intend to make steady progress.

As shown on page 10 of the FY'12/26 2Q Financial Results Presentation, we entered into purchase agreements for
a total of 41 properties as of the end of FY'12/26 2Q, of which eight included interest rate-linked clauses. We expect

this proportion to gradually increase going forward.

I have a question about the INUSHI FUND. The pie chart showing the breakdown of properties scheduled for sale
in FY'12/26 includes categories for sales to the INUSHI FUND and JINUSHI REIT. I believe the INUSHI FUND

is scheduled to begin operations during 2026; could you please share any information available at this time?

Also, you mentioned previously that you would like to work with investors other than Mitsubishi HC Capital Realty
Co., Ltd. Could you also tell us about the status of discussions with other investors?

Regarding the JINUSHI FUND with Mitsubishi HC Capital Realty Co., Ltd., we are making steady progress toward

the start of operations, including specific properties to be included.

The JINUSHI FUND concept was launched as a mechanism to bridge the gap between accelerating purchases and
the pace of growth of JINUSHI REIT. Our policy of structuring JINUSHI FUNDs on a bespoke basis for each

investor remains unchanged. We are currently in discussions with various investors.

In addition, JINUSHI FUND is also intended to serve as a bridge to JINUSHI REIT. Under the bridge scheme, we

work with various leasing companies, but rising interest rates have led to cases where our target return levels no

10
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Q6.

A6.

Q7.

AT.

longer align with those of certain leasing companies. We will respond flexibly to this as well, such as by starting

transactions with new leasing companies.

Please be assured that we will continue to respond to the acceleration of purchases while advancing various

initiatives and discussions, including the INUSHI FUND concept.

I believe you mentioned earlier that, under the bridge scheme, you are cultivating relationships with new leasing-
company partners because rising interest rates have made it harder to align terms with some existing partners. There
was also an earlier question as to whether JINUSHI REIT could continue to operate without issue even if the 10-

year JGB yield exceeds 3%.

Could you elaborate on whether rising interest rates are making it necessary for you to change your existing approach,
and whether further rate increases could force strategic changes or create problems even after you develop

relationships with new leasing-company partners?

We must continually adapt to changes in the external environment. Naturally, in light of recent interest-rate increases,
we are taking measures such as making purchases at yield levels that factor in a certain level of interest rates and
increasing the proportion of interest rate-linked clauses. INUSHI REIT is also taking appropriate measures in light

of the current business environment, so we hope you can rest assured.

Other real estate companies are struggling with various cost increases associated with building ownership, such as
construction costs, operating and management expenses, and utility costs, in addition to interest rates. We also hear

of cases where issues such as building repairs are being postponed.

On the other hand, since we only need to deal with interest rates, we can respond more flexibly. As before, we
believe that the uniqueness and superiority of our land-only products will be even more appreciated when the market

changes.

A mutual fund manager commented—not about your company—that even if a company raises its forecast near fiscal

year-end, the stock price may struggle to rise if guidance for the following year is conservative.

Doesn't this perspective also apply to your company, where real estate sales tend to be concentrated in the fourth
quarter? The stock price has been sluggish; please tell us how you intend to engage with the capital markets in light

of the current stock price trend.

Regarding our share price, we believe we need to continue delivering results in order to earn a higher valuation from
the market. While our business model may appear understated, we have steadily delivered net profit growth and
achieved sustainable growth. Over the past five years, we have consistently achieved profit growth and dividend
increases while exceeding the earnings forecasts announced at the beginning of each fiscal year. First and foremost,

we would like you to trust this track record.

Of course, we would also like to deliver positive news as early as possible. At the same time, we place great
importance on delivering on what we announce, and on preserving the stability and sense of confidence our business

model provides. It may appear 'boring' to some, but we believe that is one of our company's important elements.

11



I& | JINUSHI Co., Ltd.

Qs.

AS.

Q.

A9.

Q10.

A10.

We sometimes wonder if we are undervalued because we are seen as 'uninteresting' or 'plain,’ but we will not waver
from our core and will aim for dividend increases along with profit growth. We hope you will take a long-term view.
It may appear that there are no surprises or flashy movements, but we hope you understand that 'this is the
management policy of INUSHI Co., Ltd.," and that we offer long-term stability with low volatility. We will do what

we say we will do. We want to be recognized as a company that provides a sense of security.

This is a question regarding purchases. With interest rates rising, please tell us if there are any changes you are

making, such as raising the yield level at the time of purchase.

When determining purchase yields, we take into account interest-rate trends and changes in the external environment.
We are not proceeding on exactly the same terms as before. Each project is unique, but we negotiate carefully and

structure each product with interest-rate trends in mind.

Also, it is not the case that we cannot make purchases because we need to adjust yields. I tell our staff that 'many
companies face not only higher interest costs but also rising construction and energy costs, leaving less capital
available for land acquisition. Given the uniqueness of our business, I believe this is an environment in which we

can operate from a position of relative strength.'

Even if we adjust the yields at the time of purchase, it does not mean that our purchases will decrease; rather, 1

believe we can expand our purchases by leveraging our uniqueness and advantage.

I understand that 92 percent of the properties scheduled for sale this fiscal year have already been decided, and the
likelihood of achieving the earnings forecast is high. For the second half, will you add more properties to FY 12/26

sales, advance sales planned for the next fiscal year, or focus on purchases?

For property sales, we have already secured sufficient sales to achieve our FY 12/26 earnings forecast, so we see no

downside risk to the forecast. From here, the remaining potential is on the upside.

Our policy for the second half of the year is to focus on purchases. We will consider what the final landing point for

this fiscal year will be while keeping an eye on the progress of our purchases.

This is a question regarding the progress of purchases (amounts recorded on the balance sheet) on page 23 of
“Results of Operations for the First Half of the Fiscal Year Ending December 31, 2026.” Purchases are progressing

in both real estate for sale and non-current assets. What is driving the higher proportion of non-current assets?

We have a policy of covering SG&A expenses early on through stock income, including rental income from
properties held and management fees from JINUSHI REIT, and we are constantly discussing internally the

appropriate proportion of non-current assets.

While increasing total purchase volume, we determine the appropriate allocation between real estate for sale and

non-current assets based on the specific characteristics of each property.
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Regarding the "diverse purchasing methods" described on page 24, I have a question. You acquired many properties
in the first half, and I understand that more developers are selling undeveloped land due to soaring construction

costs.

When you acquire such land, do you reposition it for a use different from that originally intended by the developer?

If so, could you also provide some examples?

There is an increasing number of cases in which single-family home or condominium developers acquire land but
later abandon the project due to rising construction and other costs and sell the site as undeveloped land. In such
cases, developers approach us rather than competitors because we can reposition the land for non-residential uses

and because of the trust we have built through our track record.

Depending on the characteristics of each location, we consider a range of options, such as use by commercial tenants
or by tenants providing social infrastructure services, including hospice facilities. Our specialization in leased land

gives developers confidence in bringing opportunities to us, which in turn leads to purchases.

For example, when commercializing land that a developer purchased as residential land for a different use, is the

period from your company's purchase to the sale the same as that for regular development projects?

As with other projects, once we receive an inquiry, we can decide relatively quickly whether the project is one we
can pursue. Of course, some locations fit our investment criteria and others do not; we decline projects that do not.
However, projects brought to us by developers are typically sites that had already been considered for single-family
housing or condominium development. As a result, many of these sites can be adapted to other uses, which gives

them a high likelihood of being successfully commercialized.

13



